Board of Education Meeting Agenda
August 29, 2026

The Dalles Campus — Board Room, Building 1, Room 1.162

Any comments for the Board may be addressed to tprince@cgcc.edu.

Summer Retreat Meeting —

9:00 am

9:05 am

9:30 am

10:15 am

10:45 am

11:30 am

11:50 am

12:15 pm

12:30 pm

1.0 Call Special Board Meeting to Order

2.0 Welcome and Introductions

- Director Morgan

- Director Arbogast
- Director Begay

- Director Stice

- Director Branch

- Director Long

- President Lawson

3.0 Aspen Collaborative

4.0 Review Self-Evaluations

4.0 2026-27 Goals — President

5.0 2026-27 Goals — Board

6.0 Committee Purpose and Assignments

7.0 Hood River County Board Vacancy

Break

8.0 Institutional Planning and Mission Fulfillment

8.1 Planning Hierarchy and Accreditation
8.2 Strategic Plan, Objectives, and Indicators

8.3 Operational Plan/Emergent Needs status

Chair Stice

Chair Stice

Cindy Miles

Chair Stice

President Lawson

Chair Stice

Chair Stice

Chair Stice

President Lawson



Updates, 2025-27

2:00 pm 9.0 Adjourn

CGCC is an equal opportunity educator and employer. The meeting location is accessible to persons with disabilities. If special accommodations are needed,
please contact Shayna Dahl (sdahl@cgcc.edu or 541-506-6046) at least 48 hours before the meeting.



