
November December January February March April May  June

Tested Credit (CLEP, AP, 
IB, Challenge)

Meet w/ Registrar
Develop Streamline 
policy/discuss with leadership

financial discusson new policy / webpage
Advisor Review of 
CLEP/Challenge/AP/IB

Recruitment                         
financial discussion

Recruitment

Military ACE contact initated
Aiken interface with ACE and 
Registrar

financial discussion Registrar, ACE, new policy
New website   Catalog 
Updates

Advisor Review of Veterans 
Material

Recruitment

5 Certificates
Create Certificate Sub‐
Committee

Begin Mapping process with 
Washington paramedic

continue paramedic mapping  
Identify 4 additional 
credentials to map

complete program mapping   
process approval  new policy

Finalize mapping of 4 
additional certificates

Website and marketing 
materials   Catalog

Recruitment

Training
Sign CAEL Contract.  Work 
with Taskforce to schedule 
trainings

Identify faculty and staff for 
"From the Botton Up" 
workshop

360 survey adult learners
"From the bottom up" virtual 
workshop  Assess 360 results

Assess workshop outcomes 
identify faculty for portfolio 
workshop

Assesing Prior Learning 
workshop

Crosswalk workshop 

Website/Student 
Information System

Update on student 
information system contract

  ‐‐‐‐‐>  
website update ‐ Single page, 
update wording for tested 
credit types

Spanish website pages
website updates‐ veterans 
unique page

website update ‐ new CPL 
website and Credit Predictor 
Pro roll out

Recruitment

Portfolio Class
Discussion with CAEL.  Meet 
tribal and Hispanic contacts.  
Meet with social science chair

work on portfolio class 
development 3 new courses

financial discussion
review courses with taskforce 
and stakeholders

curriculum committee: 
portfolio class and 3 
equity/inclusion classes, 
(language classes?)

catalog pages  marketing 
materials identify instructors

Instructor interface and 
recruitment

Deliverables Due: CALE Contract signed Finalize CPL Rates/Fees Hire Recruiter Finalize Sustainability Model
Schedule CAEL Trainings
Challenge Rules Draft

Major Events
CAEL FTBU Workshop Feb 
_____

CAEL Crosswalk workshop May 
_____
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