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Columbia Gorge Community College
Vision, Mission, Values and Goals

Vision:
Become the first option of choice for education and training services in the communities we serve

Mission:
Columbia Gorge Community College builds dreams and transforms lives by providing
lifelong educational programs that strengthen our community.

Values:

Respect for the individual
Community focus
Integrity

Excellence

Commitment to Learning

Goals:

1.
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CGCC will provide educational programs and services that meet the needs of our students, the
workforce, and the communities we serve.

. CGCC will provide services which support the development of all students and the achievement of

their educational goals.

CGCC will employ and develop a qualified faculty and staff and foster a supportive working and
learning environment.

CGCC will develop and maintain strong, collaborative partnerships and relationships within our
community.

CGCC will provide governance and administrative structures which assure institutional effectiveness
through innovative leadership and ongoing planning and evaluation.

. CGCC will build the institution’s financial capability through sound planning and effective use

of fiscal resources.

CGCC will provide efficient operational processes which support current organizational needs and
directions.

CGCC will utilize technology to improve teaching and learning, delivery of student services,
delivery of administrative services, and workplace effectiveness.

. CGCC will provide appropriate institutional facilities which support the achievement of the

institution’s mission and goals.




NOLIONEISN] orgng 4o PZNQZH.HZ-GQ&DW

-

NOLLYONGY 40 auvog arvig ‘NVINMIVED)

Y ey i £ r
2y :Na & QM\\\\WW\.\\ ,
4 A P

YONYIAOL)

’QWQ \}N§J \e h%\u N\h N v..uwm \um&m\\a ,ww o7 Eemwko
\QMJ Memxw mg\m \ummSBu gﬁﬂ \53 \o:a.ﬂ hu J2¢ omsa?.ww gew %Neu&ww\s _

.@u&wﬁ mﬁwﬁmamxmm\ \wsu 5@.&9&%& mﬁ.%.zﬁ nmmmN.S.u.R\ \uﬁu @w,&.ﬁ \\8
1 \35 ;Ehm&@ \e mwemmml Qm.&xgen me \Q n\:u.\ mﬂ \o 211410 &w \utﬁ hw.qt_

@B@H \N H@QE@\WOZ o w\&nvNQ\ Nwﬂ \Q NNQ\u ““ wN*ﬁw\“aﬁﬁﬁ ga
PIISIJ 9DIAIAG 93807 Ajunwwo?) yeo) 4
.._NGQN ﬂNS\NﬁN\Q\ NQNQN %ﬂ N\NS\\S EQ% .

— JHIH 1AV EH .

AIE
el 7 11 O

&

¢ €/




INTERGOVERNMENTAL SERVICE AGREEMENT
BETWEEN
COLUMBIA GORGE COMMUNITY COLLEGE
AND
PORTLAND COMMUNITY COLLEGE

THIS INTERGOVERNMENTAL AGREEMENT, as authorized by ORS 190.010, is
entered into on the date of last signature below, between Columbia Gorge Community
College, hereinafter referred to as "CGCC", and Portland Community College, hereinafter
referred to as "PCC".

WHEREAS, CGCC and PCC desire to cooperate in enabling CGCC to provide instructional
and administrative services to patrons of the CGCC service area, and to do so without requiring
PCC patrons to subsidize the operation of the CGCC district.

THEREFORE, the parties agree as follows:

I. CGCC agrees to:

Adhere to and to comply with all applicable federal and state laws, PCC Board policies,
Northwest Commission on Colleges and Universities (NWCCU) standards, and PCC's
academic policies and procedures. PCC will periodically monitor compliance with all
applicable laws, standards, policies, and procedures.

Comply with all applicable Oregon and United States statutes governing the
employment relationship including, but not limited to, the Americans with Disabilities
Act, the Family Medical Leave Acts, and the Fair Labor Standards Act.

Be solely responsible for hiring, employing, supervising, evaluating, and compensating
faculty and staff to provide instruction, student support, and administrative services.
The recruitment and selection of faculty and staff at CGCC must be in compliance with
the "Uniform Guidelines on Employee Selection Procedures" jointly adopted by the
U.S. EEOC and the Office of Federal Contract Compliance. PCC will not provide and
will nol bill CGCC for any workers compensation coverage. PCC will monitor all
hiring processes and supervision practices periodically. All faculty hired by CGCC must
meet the qualifications established by PCC which will review the qualifications of all
faculty on a periodic basis.

Be solely responsible for processing grievances filed by their students, administrators,
faculty, and staff, for handling discrimination and affirmative action complaints, and for
addressing violations of any of the above referenced employment laws. CGCC agrees to
hold PCC harmless for any violations or resulting complaints or claims relative to this
section. PCC assumes no liability for these actions and any services provided by PCC at
CGCC’s request relative to these actions are not covered in the agreement.

Consult with PCC regarding all contracts that have been or are being developed to
provide instruction or other services related to instruction or instructional support
services at CGCC for example, but not limited to, credit instruction and advanced

o=



placement. Contracts to provide training services to business and industry are exempted
from this provision.

Reimburse PCC for any other services not described in this agreement and agreed to by
both parties in writing before the service is performed. Billing for additional services
will be done on a quarterly basis by the PCC Financial Services Office with appropriate
documentation to justify billings for all additional services.

II. PCC agrees to:

Provide the following comprehensive community college services to CGCC in
compliance with PCC Board policies and NWCCU accreditation standards.

A. ACADEMIC SERVICES:

process and approve all CGCC's curricular changes and new programs
following PCC procedures;

periodically review instructor files to assure they are qualified in the subject
areas they teach and to review implementation of the credit instructor approval
policy;

periodically review hiring and evaluative procedures to assure compliance with
established PCC procedures;

provide course content guides, the approved textbook and materials lists and
other up-to-date curriculum information;

review CGCC's instructional approval and evaluation procedures according to
NWCCU standards;

provide opportunities for CGCC, upon mutual agreement, to confer with PCC
faculty and administrators for the purpose of providing technical assistance;

provide opportunities for CGCC staff to participate in Subject Area Committees
(SAC's), attend Educational Advisory Committee (EAC) meetings, and
participate in other committees relevant to the agreement such as assessment
and accreditation.

B. ENROLLMENT SERVICES:

provide class schedule entry support;

maintain academic records for all CGCC students attempting credit/CEU classes;
provide transcript, transfer articulation, and related services;

provide financial aid services to CGCC as described in the Financial Aid
addendum to this agreement.
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C. INSTITUTIONAL RESEARCH:

provide the programming for CGCC to generate OCCURS and IPEDS data to
prepare the reports CGCC will submit to the Department of Community
Colleges and Workforce Development.

D. LIBRARIES:

provide library support services as specified in the Library Services
addendum

E. FINANCIAL SERVICES:

be responsible for billing CGCC for services identified in paragraph VI and
for all additional services in a timely manner;

provide appropriate documentation to justify billings for all additional services.

In return for services rendered under paragraph II of this agreement, CGCC will pay PCC
an overhead charge of (10) percent based on CGCC's actual, annual costs for its full-time
and part-time faculty (salary and fringe benefit payments), plus an eighteen (18) percent
indirect charge on the value of this agreement.

IV. Payments as identified in Paragraphs I and III will be made quarterly. Total payments to

be made under this agreement as identified in the budget addendum will be estimated in
advance each year, with adjustments to the estimate made on an annual basis. Final fiscal
year billings for all costs will be provided no later than August 30.

V. The budget agreement shall be adjusted annually by negotiations between CGCC and

VL
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PCC. Any changes in the financial arrangement will be agreed upon by both parties by
December 15 prior to the July 1 effective date. The financial arrangement identified in
this agreement will be validated annually by submitting a budget for approval.
Appropriate signatures on the budget document will be required for validation.

The Vice President of Academic Services at PCC will have overall responsibility for

administering this agreement and designating other staff, as needed, to carry out this
agreement.

The parties each agree to indemnify and hold harmless the other for any damages,

disbursements, and attorney fees which may result from the party's actions or failures to
act.

This agreement is intended to be continuous from year to year unless terminated in one
of the following ways:

A. Either party may terminate this agreement effective at the start of the next fiscal
year by at least six (6) months notice in writing.

B. The parties must agree annually in advance on all services and costs for each
fiscal year. If they fail to agree, either party may give notice to terminate. During



the one hundred and eighty (180) day notice period, the agreement in effect for the
ending fiscal year will be continued.

C. If either party breaches this agreement, the other may terminate the agreement upon
ninety (90) days written notice to the breaching party. This right is in addition to
any other rights hereunder or by law.

D. By mutual agreement with mutually agreeable timelines.

IX.  The parties have entered into two addenda in conjunction with this Agreement, which
are attached hereto and hereby incorporated by reference. The parties may agree on
additional addenda provided that are reduced to writing and fully executed by both
parties.

X.  Any amendment to this Agreement will not be effective unless reduced to writing and
executed by both parties, except as otherwise provided in Paragraph V.

L-lt-2007

Date i
|
[ M A s Wﬁm
Preston Pulliams, President Dal
Portland Community College



LIBRARY SERVICES ADDENDUM A

TO INTERGOVERNMENTAL SERVICEAGREEMENT BETWEEN

COLUMBIA GORGE COMMUNITY COLLEGE AND
PORTLAND COMMUNITY COLLEGE

As an Addendum to their Intergovernmental Service Agreement and in further compliance
with the standards of the Northwest Commission on Colleges and Universities (NWCCU),
Portland Community College and Columbia Gorge Community College agree to provide the

following:

Portland Community College will:

il

2.

Provide access to the PCC library system via the Internet;

Loan PCC's print and media collection in a timely manner and for loan  periods
specified by LRC systems plus shipping periods;

Provide full library service to students and staff of CGCC who come to any PCC
library.

Columbia Gorge Community College will:

It

Designate a space and a contact person to receive and distribute loaned library

materials;

Provide all necessary hardware and software applications needed to access the
Internet including any special applications needed to access PCC library services
such as telnet;

Pay for costs associated with interlibrary loans for all materials, rental costs for
films from outside vendors, etc., by establishing an account with PCC's delivery
service at the Sylvania Bookstore and pay for replacement costs for lost materials;

Initiate a planning process to provide library services for all students enrolled at
Columbia Gorge Community College by acquiring a collection at CGCC, which in
ten years would generate normal community college library use (10 circulations per
FTE per year). On an interim basis, until a permanent facility is available, develop
contracts or participate in consortium agreements to provide quality library services
to meet Northwest Accreditation Association standards.
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FINANCIAL AID ADDENDUM B

TO INTERGOVERNMENTAL SERVICE AGREEMENT BETWEEN

COLUMBIA GORGE COMMUNITY COLLEGE AND
PORTLAND COMMUNITY COLLEGE

As an Addendum to their Intergovernmental Service Agreement and in further compliance
with the standards of the Northwest Commission on Colleges and Universities (NWCCU),
Portland Community College and Columbia Gorge Community College agree to provide the

following:
Portland Community College:

1. Establish and maintain all official financial aid records for CGCC students.

2. Supply all financial aid related forms and documents.

3. Process all financial aid applications and related forms.

4. Perform file evaluation and analysis (needs analysis, data verification, student
eligibility determination, professional judgment decisions) for all aid applicants.

5. Determine award eligibility and award amounts for all aid applicants.

6. Certify all loan applications.

7. Disburse and deliver financial aid according to PCC’s disbursement schedule and
federal cash management regulations.

8. Perform all federal refund/repayment calculations for students who withdraw or
stop attending classes.

9. Bill CGCC for federal refunds and direct expenses incurred by PCC on behalf of
CGCC.

10. Approve all Federal Work-Study contracts (PCC is the designated institution).

11. Approve all consortium agreements with other institutions (PCC is the home
institution) for purposes of awarding financial aid for concurrent enrollment.

12. Monitor satisfactory academic progress for all financial aid students.

13. Adjudicate all satisfactory academic progress, time frame, and financial aid

appeals.

&
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14. Provide financial aid advising/counseling by phone or e-mail.

Note: CGCC students are not eligible for PCC Institutional Grants, nor are they eligible
to charge books (using financial aid) at the PCC Bookstore.

15. Provide CGCC with copies of all appropriate financial aid policies,
procedures, and related documentation.

16. Provide financial aid training to CGCC staff.

17. Provide query access to appropriate Banner financial aid screens.

Columbia Gorge Community College:

1. Disseminate financial aid information and forms to students and distribute financial
aid checks to students.

2. Act as liaison between students and financial aid advisors at PCC.
3. Assist students in completing financial aid forms.
4. Maintain logging system to track all forms and documents submitted to PCC.

5. Conduct loan counseling (entrance and exit interviews) for all loan applicants
according to PCC policies and federal regulations.

6. Conduct Federal Work-Study orientation sessions and make job referrals according
to PCC policies and procedures.

7. Provide attendance verification and tuition account information to PCC for financial
aid students who withdraw or stop attending classes by submitting the last date of
attendance

8. Access Banner financial aid screens through data link to assist students in
determining financial aid status.

9. Return all financial aid checks (aid canceled, student withdrawal, aid revision,
etc.) according to PCC policies and federal cash management regulations.

10. Conduct financial aid workshops for students and parents according to PCC
policies and procedures.

11. Attend OASFAA/OSSC financial aid training workshops.
12. Attend PCC financial aid training sessions.

13. Reduce or collect on CGCC students who have been shown to be in default.

.
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Memorandum of Agreement
Between
Portland Community College Libraries and Columbia Gorge Community College Library

In accordance with library and accreditation standards and to continue past services, this
agreement between Portland Community College Libraries (PCC) and Columbia Gorge
Community College Library (CGCC) defines the terms of PCC’s support for CGCC and the
terms of sharing the Colleges’ integrated library system.

PCC and CGCC agree to share the Millennium integrated library system as developed and sold
by Innovative Interfaces Incorporated (lll) of Emeryville, California. This includes, but is not
limited to, sharing the system software, hardware and databases. PCC and CGCC will share in
the management of the system and will share costs.

Portland Community College Libraries agree to:

1. Columbia Gorge Community College's use of the Ill system and to CGCC adding its
data to the |l database.

2. House the Millennium server at PCC.
3. Give appropriate network access to the system.

4. Include CGCC librarian in Millennium trainings and discussions about system upgrades,
changes and enhancements.

5. Work with CGCC librarian in discussions and decisions that will affect the functionality
and availability of the system, or data in the system or other issues that will have an
impact on CGCC's access to and/or use of the system.

6. Keep CGCC informed in advance about known down times.
7. Reply to CGCC's concerns or problems about the Ill system in 24 hours.

8. Visit the CGCC campus in The Dalles or Hood River at least once a year to offer
consultation and review of CGCC services and operations.

9. Develop and monitor access to remote databases for CGCC users as allowed by PCC
and/or CGCC licenses with database vendors.

10. Bill CGCC annually for library system use and sharing based on an annual review of
these factors: percentage of items held, of bibliographic records stored, and total
checkouts for the most recent fiscal year. Cost will be a percentage of Innovative
Interface’s annual maintenance invoice.



Columbia Gorge Community College Library agrees to:
1. Share its data with PCC in the Millennium system.

2. Add and update its own records in the system according to rules set down in the system
manual or as negotiated with PCC’s Library Technology Department.

3. Have PCC Library employees administer and manage the Il system, except as noted
above.

4. Notify PCC's Innovative System Manager of all major problems.

5. Purchase and maintain local workstation hardware and network connections necessary
to operate the system.

6. Give at least six (6) months notice to PCC, if CGCC chooses to terminate its
participation in the system.

Renewal of Agreement:

Portland Community College and Columbia Gorge Community College Libraries agree to review
and/or renew this agreement annually.

Schedule of Charges:

PCC will bill CGCC at the percentage if Il assesses new charges for required system upgrades
in software or hardware.

If CGCC agrees to share the use of new software or system modules that PCC decides to buy,
PCC will bill CGCC at the same percentage.

Agreed to by:

Preston Pulliams, Presiden

PORTLAND COMMUNITY COLLEGE
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It is the policy of Columbia Gorge Community College and its Board of Education that theré

» will be no discrimination or harassment on the grounds of race, color, sex, marital status,
national origin, religion, age, disability, veteran status, sexual orientation, and any other
status protected by

applicable local, state, or federal law in any educational programs, activities, or employment.

Persons having questions about equal opportunity dnd nondiscrimination should contact:
Executive Director of Human Resources and Strategic Planning - Employment

Chief Academic Officer - Educational Program

Dean of Student Services - Student Programs, Activities, and Services
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STUDENT PROFILE SUMMARY
2006 - 2007

ENROLLMENT

Total FTE decreased 5.9 % over the previous year to 921.21.
For the first time since the college moved to the current campus, enroliment
did not meet the 3% average for projected annual growth. However, in the
12 years since CGCC has been on its current campus, the average annual
growth has been just over 2 %.
Unduplicated total headcount decreased 7.0 % to 5048 students. The
headcount for credit students only declined 2.1 %.
FTE for classes taught in Wasco County decreased 6.9 % over the previous
year while FTE for classes taught in Hood River County decreased 2.1 %
from the previous year.
Reimbursable FTE decreased 5.7 % over the previous year.
FTE was generated in the following manner, which is essentially the same
distribution as last year.

o 46.17%: Lower Division Collegiate (transfer) courses.

o 32.5 %: Professional/Technical courses.

o 18.4 %: Developmental courses.

o 25 %: Adult Continuing Education courses.

o 0.5 %: Non-reimbursable

CREDIT STUDENTS

Full-time: 444 students were registered in a minimum of 12 credit hours for
at least one quarter during the academic year, which is the first increase in
four years. The average number of credits taken by full-time students was
13.2, down a little from last year.

Part-time: 1075 students were registered as part-time students (enrolled in
one to eleven credits at least one term). The average number of credits
taken by part-time students was 5.8.

The average age of all students was 37.9, exactly the same as last year.
The average age of full-time students was 27.7, exactly the same as last
year.

Students from 12 years old to 92 years old took classes.
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RESIDENCY

e 419 % of all students were from Wasco County (down from the 45.2 % last
year).

o 275 % of all students were from Hood River County (down from the 28.2 %
last year).

e 17.9 % of all students were from Washington (down from 18.8 % last year).

e 12.8 % of all students were from Oregon, outside Wasco and Hood River
counties (almost double from the 7.8 % last year.)

ETHNIC BACKGROUND

e The student body was more diverse ethnically than in the previous year.
84.9 % of all students served were Caucasian (compared to 85.8 % the
previous year). The largest growth was in the Hispanic population, which
increased to 12.8 % from 11.8%.

e The credit student population was also more diverse ethnically (82.8 %
compared to 83.1 %) than the previous year, with the increase coming mostly
from the Hispanic segment (13.3 % this year as compared to 12.1 % last
year).

GENDER
e 628 % of all students were female (approximately the same as last year).
e 69.7 % of credit students were female (an increase over the 68.1 % last
year).

FINANCIAL AID

e A total of $2,512,694 was awarded to CGCC students in a combination of
federal financial aid and C6CC Foundation scholarships. This is a decrease
of 11.1 % over the previous year. For the first time in many years, there was
a decrease in the percentage of loans awarded.

e For Fall term 2006, 57.0 % of the full-time students received financial aid,
46.0 % of students enrolled in 6-11 credits received financial aid, and 4.5 %
of students enrolled in 5 credits or less received financial aid.

GRADUATES
e There was a decrease in the total number of graduates. All segments
(Degrees, Certificates, and High School Completions) were down, with the
biggest drop in the general associate degrees. This follows June 2006 which
had the highest total number of graduates ever at CGCC.

3
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OREGON COMMUNITY COLLEGE
STUDENT OPINION SURVEY
2006

SUMMARY FOR
COLUMBIA GORGE COMMUNITY
COLLEGE

February 2007

(Prepared by Karen Carter
Dean of Student Services)




2006 STUDENT OPINION SURVEY SUMMARY
COLUMBIA GORGE COMMUNITY COLLEGE
(February 2007)

During April and May 2006, 201 students at CGCC were surveyed in credit classes at both The
Dalles campus and the Hood River Center. These classes were selected to cover the range of
academic programs, days and times of classes, and academic levels of coursework. The same
survey has been conducted during even years since 1994.

e 80% of the students rated C6CC's "quality of education” as good to excellent, a
decrease over the 83% from 2004. Statewide this number was also 80%.

o 72% of the students responding to the survey said they would probably or definitely
choose this college again. This is an increase over the 66% reported in 2004. Statewide,
71% of the respondents agreed with this statement.

¢ Purpose for attending: cecc OREGON
o Transfer to a 2-year or 4-year school: 42% 43%
o Finish a degree or certificate: 35% 26%
o Job related: 18% 18%
e Major reason for selecting C6CC: cecc OREGON
o Convenient location 84% 62%
o Low cost 49% 46%
o Offered the courses I wanted 48% 54%
o Could work while attending 47% 36%

e Services with the highest level of satisfaction (rated very satisfied to satisfied) of
those who used the service:

c6cc OREGON
o Computer services 86% 71%
o Financial aid 83% 62%
o Library 82% 71%
o Academic advising 71% 61%
o Tutoring 75% 61%
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« Aspects of the college environment with the highest levels of satisfaction (rated very

satisfied to satisfied):
cecc OREGON
o Class size 88% 71%
o Attitude of teachers toward students 84% 70%
o Library 80% 66%
o College in general 79% 66%
o Registration procedures 78% 62%
o Challenge of program of study 74% 64%
o Assistance by College staff 74% 55%
o Catalog/admissions publication 74% 62%
o Class schedule 74% 64%
o Quality of instructors in major 73% 65%
o Testing/grading 73% 63%
o Advisor availability 73% 57%
o Course content in major 71% 63%

e (General statistics:

o

O 0 0 0 O

(0]

71% of the students completing this survey were female.

69% of the students were unmarried and 65% had no children.

42% are not working, 23% work up to half time, and 35% work half-time to full-time.
55% of the survey participants are full-time students.

74% of the students classified themselves as day students.

42% of the students entered CGCC from work, 4% transferred from another 2-year
or 4-year college, and 28% entered CGCC directly from high school.

70% of the students received financial aid.

71% of the students said this was their first choice of college (compared to the
state average of 67%).

72% said they would most likely choose this college again, very close to the state
average of 71%).

Overall quality of education (good to excellent) is 80%, almost identical to the state
average.
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Local Questions: _
1. More than half (52%) of the respondents said they were first generation college students.

2. Services student would definitely use if they were available:
a. Walk-in Bookstore (59%)
b. Tutoring specific to my major field (54%)
c. Alternative delivery classes such as weekend classes and/or short term (4 week or
less) credit courses (47%)
d. Job placement services (43%)

3. 42% of the students said they preferred to take classes in the morning (7:30 - noon).
4. The highest specific responses to the question: "I first learned about CGCC through” were:
a. Class schedule by mail (24%)
b. High school teach or counselor (18%)
c. Parents, children, family members (12%)
d. Friends and neighbors (10%)
5. 86% of the students said they used CGCC's web pages often or occasionally.

6. Only 62% of the respondents were aware of C6CC college-sponsored scholarships.

7. 83% said they had a personal computer in their home with Internet access, but 62% said
that computer labs are necessary or important to their education.

8. 55% agreed or strongly agreed that C6CC should increase the number and variety of
courses that can be taken on-line.
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ASCGCC CONSTITUTION

PREAMBLE

We, the students of Columbia Gorge Community College, in order to provide for the conduct
and support of student activities, guarantee equality of opportunity among students, and
encourage student participation, do ordain and revise the following constitution as of May 1,
1998.

ARTICLE |
NAME, COLORS AND MASCOT

The student body of Columbia Gorge Community College shall be known as the Associated
Students of Columbia Gorge Community College, hereafter referred to as ASCGCC.

The symbols of ASCGCC shall be as follows: The colors shall be teal blue and steel gray.
The mascot shall be the Chinook salmon.

ARTICLE Il
MEMBERSHIP

All full-time, part-time or non-credit students enrolled at Columbia Gorge Community College
(CGCC), are members of the ASCGCC and are entitled to vote in all ASCGCC elections.

ARTICLE 111
PURPOSE AND RESPONSIBILITIES
OF THE COUNCIL OF REPRESENTATIVES

Section A:
The representative body of the ASCGCC shall be the Associated Student Council (ASC).

Section B:

The purpose of Student Council is to:

1. Provide regular channels in which to communicate student needs and suggestions to college
administration, staff and faculty;

2. Promote opportunities for student involvement and to develop an interest in current issues
that involve all segments of the student population;

3. Provide opportunities for students to develop character and leadership skills not always
available through classroom learning alone;

4. Supervise and coordinate activities and events that shall make a positive impact on the
students, the college and/or the Columbia Gorge community.
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Section C:

The responsibilities of the ASC shall be as follows:

1. Serve as a communication conduit between CGCC students and GCGG administration,

staff, faculty, Board and the residents of the Mid-Columbia area on issues affecting

education and the student body.

Respond to student suggestions, complaints, and other needs;

3. Develop, coordinate and implement a balanced program of activities and events for CGCC
students;

4. Be available to assist CGCC in a variety of service areas;

Act in advisory capacity to the CGCC Board of Education and administration;

6. Recognize and aid CGCC special interest clubs and organizations, provided this aid

conforms with college policies, and local, state, and federal laws;

Coordinate the appointment of students to college committees;

8. Receive reports from and provide input to students serving on college committees;

N

o

~

ARTICLE IV
COUNCIL OF REPRESENTATIVES:
STRUCTURE AND REQUIREMENTS

Section A:

The Associated Student Council (ASC) shall consist of six to nine (6-9) members as described
in the Bylaws and provided for in the ASC budget. The duties of the officers of ASC shall be
outlined in the Associated Student Council Bylaws.

Section B:
Each Council member shall have one vote. The Council President, as meeting chair, shall vote
only in case of a tie.

Section C:
All Officers will comply with the Board Policy: Requirements of Student Council (Appendix
A of Constitution).

ARTICLE V
COUNCIL OF REPRESENTATIVES:
TERM OF OFFICE

Section A:

Associated Student Council (ASC) members shall be elected at the regular election held the
fourth (4™) week of spring term. The term of office shall run for the duration of one-year
beginning the first Monday after the ASC transition training and ending the Friday following
the ASC transition training. The transition training will be held within 10 days, including
weekends, of the election result announcement. The out-going OCCSA representative will
attend the OCCSA board of presidents transitional meeting in May.
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Section B:
No member shall serve more than two years in office.

ARTICLE VI
COUNCIL OF REPRESENTATIVES:
ELECTIONS AND APPOINTMENTS

Section A:

There shall be one (1) general election per year. The election will take place during the fourth
(4™) week of spring term. These elections shall be held in compliance the ASCGCC Election
Code.

REQUIREMENTS OF CANDIDATES FOR OFFICE: Candidates for the General Election must
maintain a minimum 2.25 grade point average and have completed 12 credits at CGCC in the
current academic year, prior to the general election. If elected, shall enroll and complete 11-12
credits per term and a 2.25 GPA or higher, per term, for each term in office.

Section B:

If a vacancy occurs, it shall be the responsibility of the ASC to fill that vacancy through
appointment. Resignations from the ASC, and from other student council committees, should
be in triplicate: one copy should be delivered to the ASC President, one copy should be
delivered to the Director of Student Services and one copy should be delivered to the ASC
advisor.

Section C:

Any student applying for an appointed ASC position must complete an application and
interview process. The appointment process will follow the established hiring guidelines of
GCGG. The ASC will solicit volunteers for vacant positions for 10 school days after the
vacancy occurs. After the ten days the vacant position shall be filled in a timely manner. If the
vacancy occurs after the seventh week of winter term, it will remain vacated until the regular
general election.

REQUIREMENTS OF APPOINTED POsSITIONS: Candidates who have previously attended CGCC

must have a minimum 2.25 grade point average. Students who are in their first term at CGCC
must submit two written academic references with their application. A high school transcript
(if graduated within 1 year) can serve as 1 of the academic references.

Updated 2/01
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ARTICLE VII
COUNCIL OF REPRESENTATIVES
MEETINGS
Section A:

Regular meetings of the council shall be held a minimum of twice per month during the
academic year, for a minimum of 3 hours a month.

Section B:

A quorum shall be required for all Associated Student Council meetings. A quorum shall be
defined as one half plus one of the ASC membership. The act of the majority of council
members present at a meeting at which a quorum is established shall be the act of the council
except as otherwise specifically proceeded in the ASCGCC Constitution and ASC Bylaws. In
the event that the positions fixed by Article V above are not filled, a quorum shall constitute
one half plus one of those positions filled as of the meeting date.

Section C:
Special meetings may be called by 2/3 vote of council or by a petition signed by fifteen
members of the ASCGCC and presented to ASC.

Section D:

Associated Student Council meetings will be conducted in an orderly manner, using some
defined means of parliamentary procedure. Robert’s Rules of Order, revised is recommended,
but not required, in conducting meetings.

ARTICLE VIII
AMENDMENTS TO THE CONSTITUTION

Section A:

Amendments to this Constitution may originate in the Associated Student Council, requiring a
two-thirds (2/3) majority vote of that body, or by a petition stating the proposed amendment
and containing one-hundred (100) signatures of ASCGCC members and receive a two-thirds
majority affirmative vote to be effective.

Section B: All Proposed Amendments Must:

1. Be dated and submitted to the council with a copy to the council advisor;

2. Be posted by the council in two conspicuous locations to provide reasonable notice to the
student body. Such posting must occur at least 10 days prior to the election concerning the
amendment;

3. Be presented by the council to the student body for a vote in an election held within ten
(10) school days of the last day of posting and;
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4. Receive a two-thirds (2/3) affirmative majority vote of the total votes cast by the members
of the student body to be adopted.

ARTICLE IX
RECALL AND REMOVAL OF OFFICERS

Section A:

Associated Student Council members may be recalled through special elections called for that
purpose. Recall petitions must contain 100 signatures of ASCGCC members and receive two-
thirds (2/3) affirmative majority votes cast to be effective. The Associated Student Council
may prescribe in an election code reasonable rules regarding petition timelines, petition form
and other administrative matters related to recall elections.

Section B: All Recall Petitions Must:

1. Be dated and submitted to the council with a copy to the council advisor;

2. Be posted by the council in two conspicuous locations to provide reasonable notice to the
student body. Such posting must occur at least 10 days prior to the election concerning the
amendment;

3. Be presented by the council to the student body for a vote in an election held within ten
(10) school days of the last day of posting and;

4. Receive a two-thirds (2/3) affirmative majority vote of the total votes cast by the members
the student body to be effective.

Section C:

ASC members must maintain good academic standing*.

» Failure to maintain good academic standing, with a GPA above a 2.0 per term, shall result
in the member being placed on probation for one quarter. An immediate vacancy shall be
declared if the member remains on probation for a second consecutive quarter.

» A council member on probation shall have all rights and responsibilities of non-
probation council members.
» Failure to return to good academic standing at the end of the probation quarter will
result in immediate removal from Student Council.
» Failure to maintain good academic standing, with a GPA below a 2.0 per term, shall
result in an immediate vacancy being declared.

*Good Academic Standing is defined as enrolling in and completing 11-12 credits or more and
obtaining a 2.25 GPA or better, per term, for each term of office. Any exemption determined
by administrative exception, i.e. class cancellations and learning disability accommodations.
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Section D:
ASC members may be removed from office for neglect of duty, malfeasance or misfeasance.

1. Recommendations to the Director of Student Services for removal must be by 2/3 vote and
shall come from ASC, for the ASC member.

2. Such recommendations shall come from Council only after the Executive Officer or his/her
designee (representing the majority of council), and the affected student meet with the
council advisor.

» Specific concerns and examples will be outlined by the council representative.
» Affected student will be heard.

» A decision to place the affected student on an Improvement Plan will be made.
» 2.a) If the decision is “Yes”:

» A Plan for Improvement, with a specific end date, will be developed.

» After the end date of the Plan for Improvement the council representative, affected
student and advisor will meet to determine if the Improvement Plan conditions have
been met.

> If yes, the affected student will be returned to good standing. If no, will proceed to
2.b) (see below).

» 2.b) If the decision is “No”:

» The affected student will have an opportunity to meet with the Director of Student
Services and fully discuss the facts of the case prior to the Director making a final
decision

3. Nothing in this Constitution shall be construed to prevent the Director of Student Services
from taking independent action in cases of neglect of duty, malfeasance, or misfeasance.

Article X
NON-DISCRIMINATION

The ASCGCC and its council shall maintain a policy of non-discrimination and equal
opportunity in programs and organizations without regard to sex, race, color, creed, national
antecedents, handicaps, economic need, or age.

ARTICLE XI
ADVISOR’S ROLE

Section A:
The Associated Student Council Advisor shall be appointed by the CGCC President or his/her
designee.

Section B:

The Director of Student Services and college President shall define the duties and
responsibilities of the advisor. These duties and responsibilities shall be outlined in the ASC
Bylaws.
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ARTICLE XII
BYLAWS AND ELECTION CODE

Section A:

The Associated Student Council shall develop a set of Bylaws to guide the day-to-day
operations. The Bylaws shall be available to the student body. Amendments to the Bylaws
shall be posted for 14 school days and two hearings on the proposed Bylaws, open to the
student body, must be held during the posting period. Adoption by the ASC shall be by 2/3
affirmative vote at the next regular meeting after the expiration of the posting.

Section B:

The Associated Student Council shall also be authorized to adopt an election’s code to govern
student elections. The election’s code shall be adopted and amended in the same manner as
prescribed for the Bylaws.

ARTICLE X111
ADMINISTRATIVE CHANGES

The ASCGCC Constitution and ASC Bylaws may be altered for the purpose of keeping them
current with college terminology. Examples of such administrative changes include changes in
department titles, staff position titles, terminology from outside the college, typing or
grammatical errors, required credit hours for full-time status, number of signatures needed to
comprise 5% of student body. When such alterations are deemed necessary, the following
procedure will be used:

1. A member of ASC with the assistance of the Director of Student Services or his/her
designee will review the Constitution and Bylaws and make the suggested changes.

2. During a regularly scheduled meeting of the Council, the suggested changes will be

presented as an information item.

Council will have the opportunity to review the changes and ask questions.

4. A motion to make administrative changes to the Constitution and/or Bylaws will be made
and must carry with a simple majority.

5. If the motion to amend passes, new copies of the documents will be created and distributed
to ASC, the advisor and the Director of Student Services.

w

. Prepared by the 1986-87 ASCGCC Ad Hoc committee charter members: Kerry Droesch, Jackie Mazza, Diana Stephenson, Mary Harrison,
Claressa Price, Douglas Thornburg, Tammy Jenkins, Anna Steeves, Andrea Williams, Robyn Jensen.  Approved 1-8-87
. Revised: May 1988 Ir; March 1989 gm; November 1989 kob; Jan 1996 Is,jc; Feb 1996 aw; March 1998 asg, admin update 2/99asg
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ASCGCC CONSTITUTION APPENDIX A
BOARD POLICY: Requirements of Student Council Officers

Administrative Requirements
for Student Council Officers

This is a CGCC Board of Education Policy and can be changed by that body.

1. Academic success and preparation for future employment and education success is the primary
goal of CGCC. To support these goals the Board of Education stipulates that the following are
requirements for holding office:
> Elected officers will participate in a Transition Training within 10 days of their election or
appointment. The advisor will schedule the training and dates/times of the Transition Training
will be included in the Candidate Application Packet.

> Officers will participate in a 1 credit Leadership class each term in office beginning the Spring
of their election, and continuing in Fall and Winter terms.
» There is no tuition or fee for these classes. Homework associated with these classes will

not be paid time, class attendance will be paid.

» Officers will enroll in and complete a minimum of 11 credits per term (may include the 1 credit
leadership class) and maintain a 2.25 GPA or higher, per term, for each term in office.
> Individual exceptions may be considered based on extenuating circumstances.

2. Officers will be paid according to the CGCC Student Council Employment Procedure for Officers
(Employment Procedure). The procedure will be an Appendix to the ASC Bylaws.

3. Council Business and Planning Meetings will be held weekly throughout the year. Council
officers will also attend the Work Plan and Time Log meetings according to the Employment
Procedure.

4. Acceptance of position and signing of Oath of Office indicates that the officer has reviewed,
understands and agrees to comply with the Administrative Requirements Policy, Student Council
Employment Procedures, CGCC Constitution and ASC By-laws, including Appendices A-C.

5. In addition, Council officers must comply with Student Rights and Responsibilities, Alcohol and
Other Drug policies and procedures, and are subject to conformance with Board Policies and
established administrative procedures.

6. CGCC President will designate the number of funded positions on the Student Council.

Adopted: July 2000
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Student Rights and Responsibilities

College/Student Responsibilities

Columbia Gorge Community College provides students with programs of general education,
developmental, professional/technical, and community education. The College also provides
cultural, leadership, recreational, and community service activities.

In order to assist students to benefit from courses, programs, and activities, the College also
provides career guidance and academic advising services which students are encouraged to make
use of.

The confidentiality of counseling and advising services will be strictly maintained, except when
records are lawfully requested or subpoenaed from the College.

It is, in turn, the responsibility of the student to observe and to help maintain appropriate conditions
in the classroom, on the campus, and in the community.

Columbia Gorge Community College is granted the right by law to adopt rules necessary to govern
college operations and protect the freedom to learn. The purpose of the Student Rights and
Responsibilities document is to enumerate the essential provisions for student freedom and for
students to understand how they participate in the College community.

Protection of Freedom of Access to Higher Education

The admissions policies of CGCC are a matter of institutional choice. The college polices are
developed to encourage and reinforce the expectations for student success. Within the limits of its
facilities and budget, CGCC is open to all applicants who are qualified according to current
admission requirements.

It is the intent of the College that no student be denied admission because of his/her educational
background or on the basis of race, color, religion, sex, sexual orientation, age, national origin, or
disability. The college complies with Titles VI and VI of the Civil Rights Act of 1964, Title 1X of
the Education Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, and other
applicable laws and regulations. This non-discriminatory policy applies to admissions,
employment, financial aid, and educational services, programs, and activities.

Protection of Freedom of Expression in the Classroom

Students shall be free to take reasoned exception to the data or views offered in any course of study,
and to reserve judgment about matters of opinion, but they are responsible for learning the content
of any course of study in which they are enrolled. It is the responsibility of the student to support
the instructor’s efforts to ensure freedom of expression.

7/26/02 2



Protection Against Improper Evaluation

Student performance shall be evaluated on an academic basis, which may include attendance, not on
the student’s opinions or conduct in matters unrelated to academic standards. Students shall have
the right to appeal their academic evaluation under the grievance procedure. At the same time,
students are responsible for maintaining the standards of academic performance established for each
course in which they are enrolled. Students have the right to be informed about class requirements.

Protection Against Improper Disclosure

Information about student views, beliefs, and political associations, which staff and faculty acquire
in the course of their work as instructors and advisors, is considered confidential. Judgments of
ability and character may be provided under appropriate circumstances.

Student Records and Confidentiality

CGCC maintains student records in conformation with state and federal law. Except as provided in
this policy, all information contained in the student records of CGCC that is personally identifiable
to any student shall be kept confidential and not released to any person without prior written
consent of the student, or the parent or guardian of a minor student, or upon lawful subpoena or
other order of a court of competent jurisdiction, provided the student (or parent of a minor) is
notified in advance of compliance with the subpoena or court order.

Faculty, advisors, and administrators of Columbia Gorge Community College, who in the
performance of their duties, have access to the academic records of students, will respect
confidential information about students, which they acquire in the course of their work.

Information from disciplinary or counseling files shall not be available to unauthorized persons on
campus or to individuals off-campus without the written consent of the student involved, except
under legal compulsion or in cases where the safety of persons or property is involved, in
compliance with the Family/Educational Right to Privacy Act, Board Policy, and ORS 341.290 as
now law or hereinafter amended.

Confidentiality exceptions include directory information. Directory information may be released to
the media and for use in other local publications only at the direction of the Dean of Student
Services. Students who do not wish to have any of the information listed below released by the
College must make that request in writing each term at the time of registration. Directory
information will not be released to vendors or others desiring to solicit students for memberships or
purchases. Directory information include the student’s name, address, phone number, major field of
study, participation in official college activities, periods of enroliment, degrees, awards, and honors
received, illness or accident information, as required in health and safety emergencies.

Release of Directory Information will be made only by the Dean of Student Services, or designee,
to protect the right of students who do not want this information released. Student Services staff

may refuse to give out directory information if they determine it would be detrimental to the best

interest of the student involved.
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Right of Sale and Distribution of Material and Right to Conduct Fundraising
Activities

The use of College grounds or facilities for the purpose of commercial or private gain is prohibited
except where such activity contributes to the operation of the instructional program or where limited
sale is specifically authorized by the College for the benefit of an approved student activity.

Students have the right to engage in legal incidental sales of personal property in private
transactions, provided College Facilities are not expressly used for this purpose.

The Dean of Students Services must approve all fund-raising activities by clubs and organizations.
All merchandise, periodicals, magazines, and books offered for commercial sale may be sold only
through the College bookstore and food services, except when within district policy and approved
by the Dean of Student Services.

Any person desiring to distribute publications, such as books, magazines, newspapers, handbills,
leaflets, posters, and similar materials shall first register with the Student Services Office. This will
insure reasonable areas and times for distribution and it will insure that the activities of the College
will not be interfered with. All handbills, leaflets, posters and other similar materials must bear the
name and address of the organization and / or individual distributing the materials. Printed
materials shall not be placed on any vehicle parked on campus.

Right of Access to College Facilities

Students have the right of access to College facilities, subject to ordinary schedules and regulations
governing the use of each facility. When using these facilities, the student has the responsibility to
respect these regulations and to comply with the spirit and intent of the rules governing facility use.

When faced with a situation which an administrator or instructor determines to be disruptive to the
order of the College, threatening to the health and welfare of the College community, or interferes
with the ingress and/or egress of persons from College facilities, college staff will have the
authority to 1) prohibit entry of any person or persons, or to withdraw the privilege to enter or
remain on any portion of a College campus or 2) give notice of trespass to any person, to whom the
privilege has been withdrawn or who has been prohibited from entering into or remaining on the
College campus.

Any student disobeying a reasonable order given by the College staff will be subject to disciplinary
action, and/or criminal trespass laws.

Freedom of Inquiry and Expression

Students and student organizations shall be free to examine and discuss all questions of interest to
them and to express opinions publicly and privately. Students shall always be free to support causes
by orderly means, which do not disrupt the regular and essential operation of the institution. The
College reserves the right to regulate the time, place and manner of organized speech activities.

7/26/02 4



101

It should be clear to the community that in their public expressions, students or organizations speak
only for themselves, not for the College.

Students, faculty, and administrative staff are obligated to protect the freedom of inquiry and
expression from those who would prevent or disrupt it.

Code of Student Conduct

CGCC recognizes a duty to protect their educational purpose through setting standards of
scholarship and standards of conduct for the students who attend the College. Each student, by the
act of registering, agrees to abide by the rules and regulations of the College and the Code of
Student Conduct.

In developing responsible student conduct, disciplinary proceedings play a role substantially
secondary to example, counseling, guidance, and admonition. In the exceptional circumstances
when the preferred means fail to resolve problems of student conduct, proper procedural safeguards
shall be observed to protect the student from the unfair imposition of penalties and to insure
procedural fairness to an accused student.

If a student is charged or convicted of an off-campus violation of the law, the matter shall be no

cause for disciplinary action by the College unless there is a reasonable possibility that the matter
will materially or substantially disrupt the educational process of the College.

Violations

Disciplinary action may result from the commission of any of the actions listed below, or any
violation of civil or criminal law while on College property or at College sponsored events.

1. Academic cheating or plagiarism or aiding or abetting cheating or plagiarism.

2. Furnishing false information to the College with the intent to deceive the College or any
person or agency.

3. Forgery, alteration or misuse of College documents, records, or identification cards whether
in written or electronic form.

4. Physical abuse or harassment of another person as defined for ORS 166.065 [as now law or
hereinafter amended].

5. Malicious destruction, damage, or misuse of College or private property (including library
materials).

6. Theft or conversion of College property.

7. Conduct that materially or substantially disrupts the educational process of the College.
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10.

11.

12.

13.

14.

15.

16.

17.

18.

Lewd or indecent conduct as defined by ORS 163.465 [as now law or hereinafter amended].
Disorderly conduct as defined by ORS 166.025 [as now law or hereinafter amended].

Failure to comply with the lawful directions of College personnel acting in performance of
their duties.

Unwanted contact or communication of any nature with another student or a staff member
after being advised by a College official that such contact or communication is unwelcome
and disruptive to the education process of the College as determined by a College official.

Interference by force or by violence (or by threat of force or violence) with any
administrator, faculty or staff member, or student at the College who is in the lawful
discharge or conduct of his/her duties or studies.

Possession, consumption, being perceptibly under the influence, or furnishing of alcoholic
beverage (as identified by federal or state law) on College-owned or controlled property or
at College or student organization functions.

Possession, consumption, being perceptibly under the influence, or furnishing of any
narcotic or dangerous drug, as defined by ORS 475 and ORS 167.203 to lawfully prescribed
by an authorized medical doctor of dentist.

Failure to disperse when an assembly is ordered to disperse by College officials.
Disobedience of the notice against trespass.
Failure to comply with the following rules regarding firearms and weapons:

a. The use, carrying, exhibiting, or displaying of any weapon (such as a gun, rifle, or other
firearm) or any cutting or stabbing instrument Such as a dagger, sword, or knife) or any
club or weapon apparently capable of producing bodily harm and/or property damages is
prohibited on or in College facilities.

b. Explosives, incendiary devices, or any weapon facsimiles are prohibited on or in College
facilities.

The above rules do not apply to equipment or materials owned, used, or maintained by the
College, used by the College or under College direction, nor to law enforcement officers or
campus security personnel.

Violations of published College regulations, including those related to entry and use of
College facilities, the rules in this Section, and any other College regulations, which may be
enacted.
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Sanctions

This policy establishes administrative rule to govern the College and its students, and to
administer disciplinary action, pursuant to ORS 341.290.

Each faculty member is responsible for conduct in class and is authorized to take such steps as are
necessary when behavior of a student interrupts the normal class procedure. When behavior is so
serious as to result in removal from the class, the faculty member may remove the student from
class for one day and must report the infraction in writing to the Dean of Student Services, at the
earliest opportunity.

CGCC may apply sanctions for violations or take other appropriate action when student conduct
substantially interferes with the College educational responsibility of ensuring the opportunity for
all members of the College community to attain their educational objectives or subsidiary
responsibilities, such as record keeping, providing miscellaneous services, and sponsoring out-of-
class activities.

Sanctions, which may be imposed for the commission of College offenses, include:
1. Expulsion from the College (i.e., removal of the privilege to attend CGCC)
2. Suspension from CGCC for a definite period of time.

3. Disciplinary probation with or without the loss of privileges for a definite period of time.
The violation of the terms of the disciplinary probation or the breaking of any College rule
during the probation period may be grounds for suspension or expulsion from the College.

4. Disciplinary admonition and warning.

See the Academic Integrity Policy (beginning on page 11) for sanctions related to academic
cheating or plagiarism or aiding or abetting cheating or plagiarism.

The parents or guardian or any student under 16 years who is placed on disciplinary probation or
suspended or expelled shall be notified.

Disciplinary Due Process Hearings Procedures

In keeping with the educational purposes of the College, disciplinary actions other than those
requiring expulsion are intended to be remedial rather than punitive. Often disciplinary proceedings
will be conducted informally between the student and the Dean of Student Services.

Disciplinary charges may be initiated against a student by another student, faculty, staff member, or
a non-campus person. A complaint must be in writing, signed, and presented to the Dean of Student
Services who will investigate and take appropriate action. A student charged with violating a
College policy shall be given notice in person or by certified return receipt mail to meet with the
Dean of Student Services or designee at a specific time, date, and place for a conference regarding a
charge of misconduct. In the case of a minor student, such notice shall go to the parent or guardian.
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Failure on the part of the student to meet with the Dean of Student Services of designee, as
requested, as requested, may result in a decision being made in the student’s absence. The student
shall be notified of the decision by certified mail.

1.

During investigation of the charges, the status of the student shall not be altered nor shall
his/her right to be present on the campus and to attend classes be suspended except for
reasons related to the safety and will-being of students, faculty, staff, or College property, or
which relate to or interfere with the orderly operation of the College, as judged by the Dean
of Student Services.

No disciplinary sanction as serious as expulsion, suspension, disciplinary probation, or
disciplinary warning shall be imposed unless the student has been notified of the charges
against him/her and the nature and source of the evidence. A student subject to these
sanctions will be allowed to present his/her case to an appropriate College official and to
have an advisor of his/her choice present. Advisors are not permitted to present the case but
may advise the student.

Both the College and the student may seek legal advice at their own expense, but to avoid an
adversarial situation, neither the College nor the student will be represented by a lawyer
during the College process. The student may withdraw from College of his/her own volition
at any time during the disciplinary process.

Informal Hearings

Informal Hearings are held when alleged misconduct is of a less severe nature. The Dean of
Student Services or designee shall conduct an informal hearing with the student and at such time the
College official will:

1.

2.

3.

Review the charges with the student.
Review the possible disciplinary action that may be taken if found to be true.

Provide the student an opportunity to respond to charges.

The College official will inform the student of the decision within 2 school days of the conference.
The decision of the College official can be appealed through the College grievance process.
Examples of possible action include:

1.

2.

7/26/02

Dismiss the charge.

Reprimand the student.

Order restitution.

Place on disciplinary probation.

Order summary suspension prior to formal hearing.
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Report the incident to local law enforcement officials.

Formal Hearings

Formal hearings are held in cases where alleged misconduct could result in such disciplinary action
as final expulsion, indefinite or long-term suspension from the College. The Dean of Student
Services will determine the student’s status pending the hearing.

The written notice of the formal hearing shall inform the student of:

1.

The policy or regulation alleged to have been violated in sufficient detail to allow the
student to prepare a defense.

The possible disciplinary action to be taken.

The right not to be compelled to testify against oneself.

The right to a hearing as established under these disciplinary procedures.

The right to examine the evidence and to ask questions of witnesses appearing and testifying
against him/her, and to offer witnesses and evidence on his/her behalf. Such evidence must
be requested 3 school days before the hearing. The Dean of Student Services may determine
under particular circumstances that written testimony and student witnesses will not be
available when issues of harassment/intimidation are involved.

The student may have an advisor of his/her choice. The name and address of the advisor
shall be provided no later than 3 school days prior to the hearing. The advisor is not
permitted to speak at the College hearing.

The right to enter a plea of “guilty” or “not guilty” within 3 school days after the charge.

A plea of “not guilty” shall be entered and a hearing date set if the student fails to enter a
plea within 3 school days.

Hearing Session

The purpose is to review all the facts and to consider both written and oral testimony in an effort to
determine whether or not College policy has been violated and whether or not the student should be
disciplined; and if so, what disciplinary action should be taken.

1.

7/26/02

The hearing will not be open to the public or members of the College community except
those asked to give testimony.

Those present in the hearing room will be the Dean of Student Services, who will act as the
hearings officer, the student’s advisor, and the student involved in the action. In addition,
witnesses will be interviewed individually and be absent from the hearing room during the
time of other witness testimony.
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3. The hearings officer will ask questions in an effort to understand the facts and to determine
the strength and credibility of testimony. The student against whom the disciplinary charges
have been made may question the witness. The hearings officer may determine under
particular circumstances what written testimony and student witnesses will not be made
available when issues of harassment and intimidation are involved.

4. After reviewing available information on the case, the hearings officer will afford the
student an opportunity to make his/her final comments before a decision is made. The
hearings officer will give his/her conclusions and decision in writing within 5 school days
following the hearing.

Academic Integrity Policy

COLUMBIA GORGE COMMUNITY COLLEGE
ACADEMIC INTEGRITY POLICY

Students of Columbia Gorge Community College (CGCC) are expected to behave as
responsible members of the college community and to be honest and ethical in their
academic work. CGCC strives to provide students with the knowledge, skills, judgment,
and wisdom they need to function in society as educated adults. To falsify or fabricate the
results of one’s research; to present the words, ideas, data, or work of another as one’s
own; or to cheat on an examination corrupts the essential process of higher education.

Guidelines for Academic Inteqgrity

Students assume full responsibility for the content and integrity of the coursework they
submit. The following are guidelines to assist students in observing academic integrity:

1. Students must do their own work and submit only their own work on
examinations, reports, and projects, unless otherwise permitted by the instructor.
Students are encouraged to contact their instructor about appropriate citation
guidelines.

2. Students may benefit from working in groups. They may collaborate or
cooperate with other students on graded assignments or examinations as
directed by the instructor.

3. Students must follow all written and/or verbal instructions given by instructors or
designated college representatives prior to taking examinations, placement
assessments, tests, quizzes, and evaluations.

4. Students are responsible for adhering to course requirements as specified by
the instructor in the course syllabus.

7/26/02 10
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Forms of Academic Dishonesty

Actions constituting violations of academic integrity include, but are not limited to, the
following:

Plagiarism: the use of another’s words, ideas, data, or product without appropriate
acknowledgment, such as copying another’s work, presenting someone else’s
opinions and theories as one’s own, or working jointly on a project and then
submitting it as one’s own.

Cheating: the use or attempted use of unauthorized materials, information, or
study aids; or an act of deceit by which a student attempts to misrepresent
academic skills or knowledge; unauthorized copying or collaboration.

Fabrication: intentional misrepresentation or invention of any information, such as
falsifying research, inventing or exaggerating data, or listing incorrect or fictitious
references.

Collusion: assisting another to commit an act of academic dishonesty, such as
paying or bribing someone to acquire a test or assignment, taking a test or doing an
assignment for someone else, or allowing someone to do these things for one’s own
benefit.

Academic Misconduct: the intentional violation of college policies, such as
tampering with grades, misrepresenting one’s identity, or taking part in obtaining or
distributing any part of a test or any information about the test.

Penalties for Academic Dishonesty
If a student is found guilty of violating academic integrity, any one or a combination
of the following penalties may be imposed by the faculty member:

1) Verbal or written warning.
2) A grade of “F” or “NP” for the assignment, project, or examination.

The following penalty may be imposed by the faculty member only after a hearing
conducted by the subject or program area instructional administrator:

3) A grade of “F” or “NP” for the course, overriding a student withdrawal from
the course.

The Dean of Student Services may also issue the following disciplinary sanctions, in
accordance with the CGCC Code of Student Conduct:

4) Disciplinary admonition and warning.

5) Disciplinary probation with or without the loss of privileges for a definite
period of time. The violation of the terms of the disciplinary probation or

7/26/02 11
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the breaking of any college rule during the probation period may be
grounds for suspension or expulsion from the college.

6) Suspension from Columbia Gorge Community College for a definite

period of time (i.e. suspension of the privilege to attend Columbia Gorge
Community College).

7) Expulsion from Columbia Gorge Community College (i.e. removal of the

privilege to attend Columbia Gorge Community College).

Academic Dishonesty Complaint and Hearing Procedures

7/26/02

1.

N

The faculty member observing or investigating the apparent act of
academic dishonesty documents the commission of the act, usually by
writing down the time, date, place, and a description of the act.

. The faculty member collects evidence, often by photocopying the

plagiarized assignment and creating a paper trail of all that occurs after
the alleged act of academic dishonesty. Often the evidence will include
various samples of the student’'s work showing a radical disparity in style
or ability.

The faculty member provides the student an opportunity to
explain the incident.

The faculty member explains to the student the procedures and
penalties for academic dishonesty and gives the student a copy of the
Columbia Gorge Community College Academic Integrity Policy.

The faculty member may resolve the matter informally by determining an
appropriate course of action, which may include a verbal or written
warning, or a grade of “F” or “NP” on an assignment, project, or
examination, or no further action. If the accused student contests the
faculty member’s decision, a hearing with the subject or program area
instructional administrator may be requested.

If the faculty member wishes to initiate further action (e.g. assign a lower
grade or a grade of “F” or “NP” for the course), the student is entitled to a
hearing with the subject or program area instructional administrator. The
faculty member submits a copy of the Academic Dishonesty Report form
and any additional evidence to the administrator within 10 days of the
alleged act of academic dishonesty, which initiates the hearing process.

. Within 10 days of receiving an Academic Dishonesty Report form, the

subject or program area instructional administrator notifies all parties in
writing of the date, time and location of the hearing. At the hearing, the
student meets with the faculty member and instructional administrator to
hear the charges and present his/her side of the case. The student may
bring an advisor, who may advise the student but not present the case. If

12
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the student misses the hearing, the faculty member and the instructional
administrator may proceed with the process to completion. The subject
or program area instructional administrator will consider any evidence
submitted within seven days of the hearing, and interview persons as
warranted. The instructional administrator determines if the action
recommended by the faculty member is appropriate.

8. Within 10 days of the hearing, the subject or program area instructional
administrator sends written notification of the results to the student and
faculty member.

9. Within 10 days of the notification, the student may submit a written appeal
to the Dean of Instruction. The decision of the Dean of Instruction is final.

10. The subject area or program instructional manager sends a final report to
the Dean of Student Services and the Dean of Instruction. The Dean of
Student Services may also issue the following disciplinary sanctions, in
accordance with the Code of Student Conduct:

1) Disciplinary admonition and warning.

2) Disciplinary probation with or without the loss of privileges
for a definite period of time. The violation of the terms of the
disciplinary probation or the breaking of any college rule
during the probation period may be grounds for suspension
or expulsion from the college.

3) Suspension from Columbia Gorge Community College for a
definite period of time (i.e.suspension of the privilege to
attend Columbia Gorge Community College).

4) Expulsion from Columbia Gorge Community College (i.e.,

removal of the privilege to attend Columbia Gorge
Community College).

7/26/02 13
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Code: JFH-AP

Adopted: 2/13/91
Revised/Readopted: 1/8/97,
7/9/97,

2/8/05,

07/10/07

Student Grievance Procedure

Columbia Gorge Community College has established these procedures which are designed to
provide students an avenue to challenge decisions and/or actions taken by College faculty and
staff that are alleged to violate their rights as defined in the Student Rights and
Responsibilities Handbook. The grievance must address which right(s) is being violated.

A student who has a grievance and/or appeal shall follow the specified steps of this grievance
procedure to assure the grievance and/or appeal is given fair and careful consideration. The
procedures described here are separated based on the type of grievance.

The student will be allowed to have an advocate of his/her choice present in meetings throughout
the grievance process. Advocates are not permitted to present the case, but may advise the
student. Both the College and the student may seek legal advice at their own expense; however,
neither the College nor the student shall be represented by a lawyer during any grievance
meeting involving the College and the student.

Matters related to concerns involving harassment or discrimination on the basis of race, color,
sex, marital status, national origin, religion, age, disability, veteran status, sexual orientation, and
any other status protected by applicable local, state, or federal law by a college employee should
be directed to the Executive Director of Human Resources and Strategic Planning.

Matters related to concerns involving harassment or discrimination on the basis of race, color,
sex, marital status, national origin, religion, age, disability, veteran status, sexual orientation, and
any other status protected by applicable local, state, or federal law by a student should be
directed to the Dean of Student Services.

Any other complaint about college services, programs, or activities not addressed in the Student
Rights Section of the Student Rights and Responsibilities Handbook should be put in writing and
sent to the Dean of Student Services who will forward it to the appropriate administrator.

A student must initiate the grievance procedure within 30 calendar days of the event in which
their right(s) has been violated, or the student loses the opportunity to grieve the issue. If a
student misses a step deadline, the grievance is considered terminated.



Grievance Procedure

Step 1:

Step 2:

In order to resolve the grievance informally as quickly as possible, the first step shall
be a person-to-person discussion between the student and the faculty/staff member.
The student is encouraged to put the grievance in writing identifying which right has
been violated, including a specific description of the problem, the reasons the student
believes his/her rights have been violated, and a proposed remedy. If the grievance
is related to a grade for a course, and the course is team taught, it is advisable to meet
with all team members.

If the student so chooses, he/she may skip the informal step and begin the
formal grievance procedure at Step 2.

e If the student is filing a formal grade grievance, the most common
grievance, the following information is included for quick reference and is
the only basis for a grade grievance:

“Protection Against Improper Evaluation™:

Student performance shall be evaluated on an academic basis, which
may include attendance, not on the student’s opinions or conduct in
matters unrelated to academic standards. Students shall have the right
to appeal their academic evaluation under the grievance procedure. At
the same time, students are responsible for maintaining the standards
of academic performance established for each course in which they are
enrolled. Students have the right to be informed about class
requirements.

If the student is not satisfied with the outcome of Step 1, the student must submit a
formal written grievance to the Dean of Student Services, with supporting evidence,
including a specific description of the problem, the reasons the student believes
his/her rights have been violated, and a proposed remedy within 10 working days of
the communication with the faculty/staff member.

The Dean of Student Services will review the grievance and refer it to the
appropriate Administrator (Department Chair, Instructional Program Director, or
Director of Advising and Career Services). The Administrator will objectively
investigate the grievance, consult with all involved parties, consider relevant
evidence, and render a decision in writing to the student, the faculty member
involved, and the Dean of Student Services.
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Step 3:

The student may appeal the decision in Step 2 to the Chief Academic Officer for
academic evaluation grievances or to the Dean of Student Services for other
grievances as defined in the Student Rights and Responsibilities Handbook if there is
relevant evidence that was not available during Step 2. An appeal must be made
within 10 working days of the Step 2 decision. The student must submit written
justification for further review and provide evidence that there are grounds for the
appeal.

The Chief Academic Officer or Dean of Student Services will objectively consult
with all involved parties, consider relevant evidence that was not available or not
considered during Step 2, and render a decision in writing. The decision of the Chief
Academic Officer or Dean of Student Services will be final.

Maintaining Records

When the grievance process is concluded, all documentation shall be forwarded to the Dean of

Student Services who will maintain them in accordance with the state archival policies.

END OF PROCEDURE
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Instructional Governance Model

Chief Academic Officer
Dr. Susan Wolff
Director of Transfer ) ] Adult Continuing Director of Career & Director of Nursing Director of Library
and Pre-College Distance Learning Education & Work Technical Education & Health Occupations Services
Programs Paula Ascher Force Training (CTE) Marilyn Rosemary Ross
Dave Mason Suzanne Burd (will also manage the McGuire- Sessions e
PST program)

Mary Kramer

( Departments )
Nursing
Science . . .
€ Dept Chair - Rob Renewable Energy Dept Chair - Lorie Saito
Kovacich . % > 10 Faculty
18 Faculty Technology
Includes Nutrition, HPE, & PE I
CNA
Art & Theatre/Humanities 2 Faculty
Dept Chair - Bill Noonan . %
( 15 Faculty Welding ) I
EMT
2 Faculty
|
Business *
Dept Chai Comp uter Health
pt Chair - N
( Ken Leibham Applications & —) 1 Faculty
10 Faculty Office Skills |
Medical Assisting
Early Childhood * 1 Faculty
Social Science . ..
( (includes Car. Guidance & Econ.) Education, Criminal |
Dept Chair - John Co, | . )
P 24 Faculty PP Justice, & Medical Terminology
Human Services 1 Faculty

Math ##
( Dept Chair - John Evans
12 Faculty

‘Writing, Literature, Foreign Language™*
( Dept Chair - Tim Schell
16 Faculty

Basic Skills**
Dept Chair - Brook Maurer
( 10 Faculty + 4 Instructional Assistants

(includes Reading)

English as a Second Language (ESL)**
Dept Chair - Lynn Lewis
( 12 Faculty + 2 Instructional Assistants

KEY
* These Programs report to the Director of Career and Technical Education. Curriculum in these program
areas reside in the department indicated on the left.

** Developmental Education courses will be incorporated in the appropriate curriculum department.

2007-2008 Academic Year
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ACCOMMODATION AND CIVIL RIGHTS INFORMATION

Columbia Gorge Community College

Non-discrimination Statements

It is the policy of Columbia Gorge Community College and its Board of Education that there
will be no discrimination or harassment on the grounds of race, color, sex, marital status,
national origin, religion, age, disability, veteran status, sexual orientation, and any other
status protected by applicable local, state, or federal law in any educational programs,
activities, or employment.

Persons having questions about equal opportunity and nondiscrimination should contact:
Executive Director of Human Resources and Strategic Planning — Employment

Chief Academic Officer — Educational Program

Dean of Students — Student Programs, Activities, and Services

Columbia Gorge Community College

Contact Statement for Special Needs

Individuals requiring special accommodations due to a disability should contact the
Disabilities Services Office at 541-506-6011 (The Dalles Campus), 541-386-3510 (Hood
River Center), 541-506-6016 (TTD).

Columbia Gorge Community College
Designated Contacts

Title Il Coordinator:

Karen Carter, Dean of Students
Columbia Gorge Community College
400 E Scenic Drive

The Dalles, OR 97058

541-506-6010

Title IX Coordinator:

Lori Ufford, Director of Advising
Columbia Gorge Community College
400 E Scenic Drive

The Dalles, OR 97058
541-506-6025

Section 504 Coordinator:
Students:

Lori Ufford, Director of Advising
Columbia Gorge Community College
400 E Scenic Drive

The Dalles, OR 97058
541-506-6025

Employees:
Robb Van Cleave, Executive Director of Human Resources and Strategic Planning

-2.
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Columbia Gorge Community College
400 E Scenic Drive

The Dalles, OR 97058
541-506-6150
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MPORTANT TELEPHONE NUMBERS

ADMISSIONS/ADVISING............. RM. 2,190 506-6013
AFFIRMATIVE ACTION .............. RM. 317 e, 506-6025
AUDIO-VISUAL SERVICES .............ooiiiiieiiiee e 506-6031
(Chief Academic Officer) or 506-6081(Library)
BOOKSTORE.............cccoeeviennne. RM. 2138, 506-6061
COLLEGE OPERATOR ........oooiiiiieiiie e 506-6000

Use this number to access voice mail from home or to hear special bulletins
regarding college closures. If you do not know the extension for the party
you wish to call, dial “1” for an alphabetical listing by last name.

FACILITY PROBLEMS-CUSTODIAL MAINTENANCE............... 506-6071
or 1-541-300-1205

FINANCIALAID..........ccoeeeiinns RM. 2192 .. 506-6021

HOOD RIVER CENTER
Contact the Hood River Center’'s Administrative Assistant............ 386-3510

INSTRUCTIONAL ISSUES

Contact the Chief Academic OffiCer.... ..o v 506-6030
or Chief Academic Officer's Administrative Assistant................... 506-6031
OFFICE FOR STUDENTS WITH DISABILITIES..........ccoovveneenn.. 506-6025
POLICE, FIRE, MEDICAL .........cooeeeeeee e 911

PUBLIC SAFETY
Police, Fire, Medical EMErgency ........ccoooueioiiiiiiiiiiiieee e 911
Non-emergency assistance (Minor medical, motor assist, etc.)....506-6071

ROOM CONFLICTS

Chief Academic Officer's Administrative Assistant ....................... 506-6031

STUDENT ISSUES

Contact Dean of Student Services..... .o 506-6010

or Dean of Student Services Administrative Assistant................. 506-6013

This handbook is not to be construed as a contract between the College and
the employee, or as a guarantee of employment for any particular length of time.
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September 2007

As your Chief Academic Officer, | want to welcome all of you to Columbia Gorge Community
College for what we know will be a fast-paced year filled with new experiences. Many of you
are returning and we are fortunate to have hired several new faculty, too. | often refer to
CGCC as the 14" largest of the 17 community colleges in the State of Oregon. We are like
the “Little Engine that Could — except we are the Little College that Does.”

Being a small, rural college brings challenges but we are one of the few colleges in the
State who have not only kept a stable work force, but have actually added faculty and staff.
We have been able to do this by reallocating instructional resources to program areas that
are high demand, high wage that are attracting students. In addition to our nationally
recognized nursing program and its Rural Clinical Simulation Center, we have added a
Medical Assisting program in response to health care partner requests and to add another
rung to the health care career ladder. Watching the large wind turbine components being
transported east on Interstate-84 and with the support of our local workforce development
partners, the Mid-Columbia Council of Governments, and industry we secured funding to do
a needs assessment and ultimately to develop curriculum for the Renewable Energy
Technology program that is providing highly skilled technicians who install, operate, and
maintain these large turbines.

However, we are more than a college that provides job training. We have developed a
robust offering of general education courses with many new course additions. The hills of
the Gorge are filled with talented, well-educated and skilled people who love to teach for
the college. We have moved through the transition of 3 credit courses becoming 4 credits
and will now begin the process of a requiring completion of pre-requisite courses to register
for required program courses. To help with these types of transitions, Instructional Services
staff and faculty developed a faculty instructional governance model and we now have 9
department chairs. The Pre-College programs of Basic Skills Development and English
Speakers of Other Languages (previously known as ESL) and Adult High School Diploma
are busy working on best practices in transitioning their students into college credit course
work. We also hired an Instructional Coordinator with experience bringing co-curricular
activities to the students and our communities.

The Adult Continuing Education program coordinator is busy developing an Hispanic
Horticulture program at the request of local growers and shippers, continues to support the
growing number of wine producers and grape growers, in addition to a variety of self-
enrichment courses. Over 18% of all of our courses are offered through a variety of
distance delivered courses and more faculty are requesting to be scheduled in classrooms
with “smart podiums.” Here is some really good news, the college just received slightly less
than $400,000 from the Meyer Memorial Trust to fund smart technology in all classrooms in
our new Health Sciences building in The Dalles.
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Speaking of buildings, new drive ways and round-a-bouts — what a change to our campus in
The Dalles and the campus on the Heights in Hood River!! Both are scheduled to be
available for move-in late spring of 2008. And certainly not last or the least — the college
and its faculty and staff have been working hard to write the self-study document as a first
step in requesting candidacy for independent accreditation. We are proud to wear our
buttons that say, “Excellence and Independence.” Please join us and wear your buttons and
tell students about this process and its importance to them.

| hope you have a productive and enjoyable academic year.

Sincerely,

Dr. Susan J. Wolff
Chief Academic Officer
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ALL FORMS, POLICIES & PROCEDURES, DEPARTMENT CHAIR ORGANIZATIONAL
CHART & INSTRUCTOR QUALIFICATIONS are located at
http://www.cqgcc.cc.or.us/Academics/FacultyResources/FacultyPoliciesProceduresFo
rms 000.cfm

FORMS
Academic Dishonesty Report
Advance Travel Authorization
Attendance Record
Check Request (For Authorized Purchases)
Course Request
EMERGENCIES —Incident/Accident Report
Employee Network, E-Mail and Internet Account Request
Employee Tuition Waiver
Incomplete Request (Student/Instructor Consultation Documentation)
Institutional Withdrawal
Instructor Notification for Students with Disabilities
Petition for Course Challenge
Request for Copier Code
Student/Instructor Consultation Documentation
Time and Attendance Record (Time Card)
Travel Expense Reimbursement

IMPORTANT POLICIES AND PROCEDURES

Electronic Information Resources Policy

Food and Drink Policy

No Smoking Policy

Sexual Harassment Policy

Student Grievance Policy and Procedure

Student Rights and Responsibilities (includes Code of Student Conduct &
Academic Integrity Policy)

NOTE: ALL OTHER POLICIES FOR THE COLLEGE CAN BE FOUND IN THE
COLUMBIA GORGE COMMUNITY COLLEGE BOARD POLICY BOOK IN THE
COLLEGE LIBRARY OR IN THE CHIEF ACADEMIC OFFICER’S OFFICE.

DEPARTMENT CHAIR ORGANIZATIONAL CHART

INSTRUCTOR QUALIFICATIONS


http://www.cgcc.cc.or.us/Academics/FacultyResources/FacultyPoliciesProceduresForms_000.cfm
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AGREEMENT

This Agreement is made and entered into this 1st day of July, 2007, by and between Columbia
Gorge Community College, hereinafter referred to as the Employer, and United Employees of
Columbia Gorge Community College, Local 4754, AFT, AFL-CIO, hereinafter referred to as the

Union, for itself and on behalf of the employees in the bargaining unit described herein.

ARTICLE I - RECOGNITION

A. Columbia Gorge Community College ("the College") recognizes the United Employees of

B.

C.

Columbia Gorge Community College, AFT Local 4754 ("the Union") as the exclusive
collective bargaining representative with respect to wages, hours, and related conditions of
employment as set forth in ORS 243.650 to 243.782 for the following personnel at the
College:

1. Full-time instructors;
2. Part-time instructors who teach credit courses;

3. Part-time instructors who teach noncredit courses in adult basic education, GED,
English as a second language, and vocational (professional/technical) education. The
following employees are excluded from the bargaining unit:

a. Instructors of other noncredit courses;

b. Professional support staff;

c. Administrators;

d. Confidentials;

e. Supervisors;

f.  Classified employees;

g. Faculty who teach less than a three-credit class or 30 hours per term; or

h. Instructors of courses that are subcontracted by or for business, industry, or

agencies.

When an employee holds both a position included and a position excluded under this article,
the agreement will apply to that employee with respect to the included position only.

New and Modified Positions. The Employer will notify the Union upon creation of new
faculty positions and the Union and the Employer will meet to determine the appropriate
unit placement and compensation of the job. The meeting to discuss unit placement of the
position will be held within fifteen (15) working days from the time of the Employer's
notice. Compensation issues will be resolved according to the provisions of Article XIV,
Compensation. The Union can initiate discussions under this paragraph when it believes that
the duties of a position have been modified so substantially that the position should be
considered a new position and a new salary placement is appropriate.

D. The Employer will distribute a copy of the collective bargaining agreement and a

membership application to all new employees in positions covered by this Agreement. The
Union and the Employer will share equally the cost of printing one hundred fifty (150)
copies of the Agreement. After copies have been distributed to faculty employees and
management personnel the Union and the Employer will divide the remaining copies. Each
time additional copies are needed during the life of the contract for distribution to new
faculty and management employees, the Union and the Employer will share equally the cost
of printing twenty-five (25) additional copies.




Article II - Union Security And Interests

131

A. Union Security

1.

Dues Deduction. Upon written authorization from the employee, the Employer will
deduct Union dues and fees from the employee's regular paycheck. The amount to be
deducted shall be certified by the Union to the Employer.

Dues Remittance. The sum of all monies so deducted shall be remitted to the Union
within seven (7) days of the date the payroll is paid together with a list of employees
from whom the deductions were made and the amount deducted from each.

Notice of Changes. The Union will notify the Employer at least thirty (30) days in
advance of the effective date of any changes in the amount of Union dues and fees to be

deducted.

Voluntary Contributions to Union's COPE (Committee on Political Education) Fund.
The Employer, upon written authorization from the employee, will deduct voluntary
contributions from the employee to the Union's COPE fund from the employee's
regular paycheck. The amount to be deducted shall be that amount designated by the
employee in their voluntary written authorization. The sum of all monies so deducted
shall be remitted to the Union as soon as possible after the payroll is paid together with a
list of employees from whom the voluntary contributions are deducted and amount
deducted from each.

By the end of the first week of each new term the College will provide the Union a list of
all full-time and part-time faculty members, including address, phone number, and e-mail
addresses when available. By the end of the fifth week of each term the College will
provide an updated list plus each faculty member’s work assignment in terms of credit
hours or contact hours as appropriate.

The Employer shall notify the Union President or his or her designee before a new
employee starts work and the union representative shall be given the opportunity to
meet with the new employee to discuss union membership and benefits during work
time. However, the employer shall not pay additional compensation to employees for
compliance with this provision.

B. Union Interests

1.

Bulletin Boards. The Employer will provide a bulletin board in the mail room for use by
the Union.

Board Material. The Employer will provide the Union with a copy of its Board meeting
packets, to the extent they are distributed to the public, in advance of Board meetings.

Union Access. Representatives of the Union shall have reasonable access to all
bargaining unit work areas in order to exercise the Union's representation
responsibilities, including administering this Agreement, as long as work is not disrupted.

Union Business. Because paid leave is not available for attendance at collective
bargaining negotiations, the College will make every reasonable effort to accommodate
Union requests that negotiations for a successor agreement occur outside normal work
hours.

Use of College Facilities. The Union will be allowed to use College meeting rooms to
hold regular monthly Union meetings and for meetings related to collective bargaining
negotiations and handling of grievances, provided that the room is scheduled and
approved in advance by the College. Use of College meeting rooms must be in
accordance with the College's Facility Use Policies, including policies related to
refreshments, clean up, and security. The Union will ensure that its meetings do not
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disrupt any College function. College facilities will not be used by the Union for social
functions, fundraising activities, strike-related activities, or anti-College activities. A
failure by the Union to comply with this section is justification for the College to refuse
future requests by the Union to use College meeting rooms.

6. Use of College Equipment. The Union shall be allowed use of College office equipment,
such as needed for duplication and distribution of information to employees, only in
accordance with Board policies regarding such matters as they apply to other non-college
groups. It is understood that not all College office equipment is available for use by non-
College groups and that available equipment typically has a rental charge. Use of College
equipment under this section does not allow personal use by Union representatives or
bargaining unit members. Approved use of College meeting rooms does not create a
right to use any College equipment located in or around those rooms.

7. Upon completion of the Capital Construction Project the Employer will provide space
on The Dalles campus to the Union for the purpose of storing Union records and files.
If possible, the Employer will provide a space adequate for storage and conducting
Union business. The Employer will not provide office furniture or equipment. The
location of the space will be determined by the employer.

C. Union Activities

Faculty are expected to devote their time on the job to the business of the Employer.
Employees, however, may make necessary contact during work time with Employer
representatives for business related to the administration of this Agreement.
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A. Grievances

1.

Definition. A grievance is a claim by a bargaining unit member(s) of an injury to the
grievant due to a violation of a provision of this Agreement by the Employer. A
grievance may be filed by the union when the Union alleges a violation by the Employer
of a provision of this agreement that specifically grants a right to the Union, as an
organization. A grievance shall not include, and this grievance procedure shall not apply
to: (a) any matter as to which the Employer is without authority to act; (b) any matter as
to which the employee has sought relief in another forum established by state or federal
law; (c) termination of a temporary employee at the end of the temporary assignment;
and (d) dismissal of a probationary employee.

Procedures. Grievances shall be subject to the following procedure. All time limits are
exclusive of Saturdays, Sundays, and holidays as defined in this Agreement and any other
day when the Employer does not operate.

Step One —  The grievant shall present and discuss the grievance orally with the
immediate supervisor within ten (10) days of the event giving rise to the
grievance. The immediate supervisor shall respond orally within ten (10)
days.

Step Two —  Grievances unresolved at the preceding step may be submitted in writing
to the immediate supervisor. The grievance must be submitted within ten
(10) days of the answer in Step One. The supervisor will respond in
writing within ten (10) days of receipt of the grievance.

Step Three — Grievances unresolved at the preceding step may be submitted in writing
to the President or President's designee, within ten (10) days of the
answer in Step Two. The president, or the designee, shall respond in
writing within ten (10) days of receipt of the grievance.

B. Arbitration

1.

a. Notice. Grievances unresolved in the procedure above may be submitted to
arbitration by the Union. The Union shall notify the Employer within 15 days of the
answer in Step Three of its intent to arbitrate the matter.

b. Selection of the Arbitrator. The parties will meet to mutually select an arbitrator
within seven (7) days of the notice to arbitrate. When mutual agreement cannot be
reached, the Employment Relations Board will be requested to provide a list of five
(5) arbitrators from which a single name will be selected by alternately striking names
from the list. The party striking the first name will be determined by the flip of a

coin.

The request to the ERB shall be submitted within fourteen (14) days of the notice to
arbitrate. The parties will select the arbitrator from the list within fourteen (14) days
of the date sent from the ERB. The parties will schedule any arbitration hearing on a
date the arbitrator is available within sixty (60) days of the date of the notice of
arbitration. When the arbitrator is not available within those sixty (60) days, the
parties will select the nearest date to the time that the parties and the arbitrator are
available.

c. Arbitrator's Authority. The decision of the atbitrator shall be final and binding to the
extent that it is consistent with the law and this Agreement. The arbitrator shall have
no authority to add to, to modify, or to subtract from the terms and conditions of

4
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employment or to issue any decision which requires the commission of an act
prohibited by law or this Agreement.

d. Costs. The cost of arbitration shall be shared equally by the parties except that each
party shall bear the cost of its own witnesses. Neither party will be obligated to the
cost of a stenographic transcript except by prior agreement. A request of the
arbitrator for a transcript shall be considered a part of the cost of arbitration.

C. Written grievances and responses do not preclude meetings at mutually agreeable times
within the times specified for discussion of the grievance and attempts to resolve the
grievance.

Grievances involving discipline or discharge shall begin at Step Two.
A grievant may have a Union representative present at any step of the procedure.

Time limits at any step may be modified by mutual written agreement.

Y

Failure by the Employer at any step to issue a response within the specified time frame
permits the grievant to proceed to the next step. Failure by the grievant to appeal a decision
within the specified time frame is deemed acceptance of the last response of the Employer.

H. Grievance meetings with management and other related matters such as requesting and
receiving information and materials may be conducted during the work day but are not part
of the faculty's paid work time.
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A. Probationary Status

1. Each new Full-time faculty member will serve a probationary period of three (3) full
academic years that begin September 1.

At the discretion of the College, a fourth or fifth academic year of probation can be
required when the College determines the additional time is required to assess whether
the faculty membet's performance merits attainment of regular status.

2. A probationary faculty member will be employed under a one-year contract or a portion
of a year when hired mid-year. The contract may be nonrenewed in the discretion of the
administration. Nonrenewal notification will be received by the employee by March 31.

3. A nonrenewed probationary faculty member shall have the right to an informal hearing
before the president to discuss the reason(s) for the nonrenewal. Nonrenewal decisions
are not subject to the grievance procedure.

4. The College may not terminate a probationary appointment before the end of the term
of appointment without due process, unless the program is reduced or eliminated.

B. Regular Status

A Full-time instructor whose contract is renewed for another year after completion of the
designated probationary period shall attain status as a regular faculty member.

C. Part-time Faculty

Part-time faculty are employed on a term-by-term basis and are not considered on
probationary or regular status. Employment of Part-time faculty does not create any right,
interest, or expectancy for any future employment except as expressly provided in this
Agreement.

D. Temporary Employment

Faculty who are employed on a Full-time temporary basis for one academic year or less are
not considered being either probationary or regular status. Faculty who are elected as
department chairs, and such action makes them full-time, their status is neither probationary
nor regular status for the duration of the department chair duties.
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ARTICLE V - POSTING OF POSITIONS

A. Vacancies in Full-time faculty positions will be posted internally not later than external
advertisement of the vacancy.

B. The College will post an announcement internally and in advance of hire for any Part-time
faculty position which is advertised outside the College.

C. All work experience at the College will be considered in screening applicants for vacancies.




ARTICLE VI - WORK YEAR AND WORKILOAD

A. Houtrs

1.

Work Year and Work Week. The work year for Full-time faculty is one hundred eighty
(180) contract days. The work week is thirty-five (35) hours, which is typically seven (7)
hours per day for five (5) consecutive days per week. Noninstructional days which are
contract days include student advising during registration, Saturday in-service days and
four (4) holidays. If a faculty member is assigned to student advising on a
noninstructional day, the assignment will be for a full day or half day.

B. Assignments

1.

3.

Student Advising During Registration. Noninstructional student advising days during
registration (typically up to three days preceding fall term and one day preceding winter
term) will be scheduled by the Chief Academic Officer or designee with input from the
faculty members involved. The College will notify the faculty member and the student
advisees of the advising assignment. Maintaining current information to be used in
student advising is a responsibility shared by the faculty and the College. The College will
provide to the faculty information in the College's possession which is to be used in
student advising.

Teaching

a. 'The College will consider preferences of the faculty in making instructional
assignments.

b. Employees will be notified of their teaching assignments at least ten (10) days before
the date of the first class. However, this does not preclude changes in the class
schedule due to circumstances such as class cancellation and the addition of new
classes.

c.  Department Chairs will recommend to the Chief Academic Officer and/or
Instructional Directors the days and times classes in their subject area should meet.

d. Asin the past, Full-time faculty will continue to make themselves available to teach
at least one night class per year.

e. 'The College will make reasonable efforts to avoid assigning Full-time faculty
members to a class schedule which involves more than four different preparations.

f. The faculty member will recommend to the Chief Academic Officer and/or
Instructional Directors their daily work schedule showing a typical week the College
is in session and including teaching assignments, office hours, and other instructional
related activities. The recommended schedule shall be filed with the Chief Academic
Officer and/or Instructional Directors by the first day of classes each term.

g. Full-time faculty shall include their office hours on each of their course syllabi and
near the door of their assigned office location. Office hours are to be held at the
faculty’s assigned office location unless arrangements are made in advance with the
Chief Academic Officer and/or Instructional Director. If the faculty member is
teaching a hybrid or online course, they will post a statement on the course site
indicating when the faculty member will be available for online discussions.

New course development/major revision of an existing course.

a. 'The development of a new course, the major revision of an existing course, or the
development of an online or hybrid course may be initiated by the College or may be
requested by the faculty and approved by the College. The request shall include a
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description of the course objectives, including student outcomes, justification for the
course, and expectations for the course.

b. A Faculty member who agrees to accept an assignment for developing a new course
shall either receive released time or additional compensation as stated in Article
XIV.A.3. A Faculty member may be authorized for release time or additional
compensation for a major revision of an existing course, if that revision is so major
that it is similar to development of a new course. It is understood that different
subject matters entail more or less frequent and extensive revisions to maintain
currency of the course. Release time or additional compensation will not be provided
for developing courses where the changes are to keep the course content current.

C. Workload

1.

Faculty members are professional employees and, as such, exercise judgment and
discretion in their work hours to fulfill their professional responsibilities. It is understood
that the work hours stated in this article are approximations of the time faculty members
will spend in certain tasks. It is also understood that faculty spend additional time,
including off-campus and outside the normal workday, in fulfilling their professional
duties.

A Full-time workload is: 15-16 credit hours per week of lecture classes; 18-20 contact
hours per week of lecture/lab; or 22-26 contact houts per week of lab, clinical, Adult
Basic Education, GED and English as a Second Language when taught in a lab format.
A full-time workload for Adult Basic Education, GED and ESL taught in a lecture/lab
format is 18-20 contact hours per week.

Each full-time faculty will prepare an annual work calendar that indicates work days for
the academic year and send it to the Chief Academic Officer and/or Instructional
Ditrector. The Chief Academic Officer and/or Instructional Director and faculty
member will determine the number of hours per week and location at which a faculty
member will be teaching and performing other instructional related tasks. The Chief
Academic Officer and/or Instructional Directot’s decisions regarding the number of
hours per week a faculty member will be at either campus shall be reasonable and take
into account travel time between sites. The Full-time faculty member shall have at least
five office hours per week.

Full-time faculty can be assigned to work for extra pay beyond the normal job
assignment either by increasing the work week (an overload) or by lengthening the work
year (extended service). An overload assignment will not exceed one class or five work
hours per week except by mutual agreement of the College and the faculty member.
Extended service can be on a Part-time or Full-time basis. The College will attempt to
assign overloads and extended service on a consensual basis and will take into
consideration the preferences of the faculty member.

The work load for Part-time faculty will be as stated in the job description or posting. It
includes all activities directly related to the classroom assignment, such as course
preparation, teaching and meeting the class, evaluating students' work, submitting grade
and related reports, attendance at a reasonable number of required staff meetings and a
reasonable amount of student contact to respond to questions and to resolve problems
related to the course.

All faculty members are eligible to be considered for assignment to management support
functions, such as Instructional Coordinator. When a faculty member accepts such an
assignment, the faculty member will either receive release time from his or her normal
duties or will receive additional compensation at the special projects rate specified in
Article XIV.




If insufficient work is available to assign a full work schedule to a Full-time faculty
member, for example, because of insufficient enrollment, and if the Full-time faculty
member has not had an equivalent overload that year, classes assigned to a Part-time
faculty member will be reassigned to the Full-time faculty member in order to maintain a
full annual workload. The Chief Academic Officer will consult with the affected faculty
before making the reassignment. Alternatively, the College and the Full-time faculty
member can agree that the Full-time faculty member will teach in another subject area in
which the faculty member is qualified.
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ARTICLE VII - LAYOFF AND RECALL OF FACULTY

A.

When the College determines that a layoff of faculty is necessary because of funding or a
program change, the faculty to be laid off will be selected according to lowest seniority from
the faculty in a program or instructional subject area which is being reduced or eliminated in
the following order:

1. Volunteers,

2. Temporary Faculty,

3. Part-time Faculty

4. Full-time Faculty

An exception can be made to the layoff order of paragraph A if: (1) the remaining faculty do
not have the necessary education, skills, or experience for the remaining work; (2) the
remaining faculty are not available to teach the remaining courses at the times and days
scheduled; (3) the College determines that a program or instructional subject area can no
longer support Full-time faculty, in which case Full-time faculty will have the opportunity to
replace a Part-time employee or to take a Part-time load if available; or (4) a faculty member

is on a plan to improve unsatisfactory performance, in which case that faculty member can
be laid off before other faculty.

Full-time faculty will be given at least ten months' notice of layoff or pay in lieu of notice.
The College will send a copy of the layoff notice to the Union.

Recall from layoff for Full-time faculty will be in the same program or instructional area
from which the faculty was laid off. Recall notices shall be sent by certified mail to the Full-
time faculty member's last known address with a copy to the Union. Recall will be in the
reverse order of layoff, subject to the exceptions described in paragraph A above. Full-time
faculty members on layoff retain recall rights for two years after layoff or until one of the
following occurs:

1. The faculty member is recalled;

2. The faculty member resigns or retires;

3. The faculty member refuses recall to a position as an instructor; or

4. The faculty member fails to respond within 30 days to notice of recall.

Seniority for purposes of this Article is defined as the length of employment at Columbia
Gorge Community College (including when it was part of Portland Community College) as a
faculty member from the most recent date of hire as a faculty member. Seniority will
continue to accrue during paid leaves of absence and up to one academic term of unpaid
leave of absence.

A step increase which was earned before the layoff and which is implemented for actively
employed faculty during the period of layoff will be granted to the laid off faculty at the time
of recall. Otherwise, upon recall, the faculty member shall be placed at the same step on the
salary scale as he or she held at the time of layoff. Seniority accrued at the time of layoff will
be restored, but no additional seniority is earned during the layoff period. For Full-time
faculty, accumulated but unused sick leave will be restored, but sick leave does not accrue
during the layoff period.

The College will continue coverage of insurance programs for a laid-off Full-time faculty
member for the first thirty (30) days of layoff. Thereafter, any continued participation in the
College insurance program is in accordance with the insurance policy, state and federal law
and at the Full-time faculty membet's expense.




ARTICLE VIII - LEAVES OF ABSENCE

A. Paid Leaves
1. Sick Leave

a.

Full-time Faculty

Full-time faculty shall earn sick leave on the basis of one day of sick leave for every
18 contract days completed. Unused sick leave shall be accumulated without limit.

Sick leave may be used subject to the provisions of this article only for the
employee’s own illness or injury. The College will comply with State and Federal
Family Medical Leave laws.

Generally, Full-time faculty are expected to make up the time missed due to illness,
and their normal salary is not reduced for days of work missed due to illness. If a
Full-time faculty member cannot make up the time, the faculty member can draw on
the sick leave account in order to maintain his or her normal salary.

A statement signed by a licensed physician or other management-approved
verification of illness or injury may be required for each period of absence of more
than three consecutive days chargeable as sick leave. Licensed physician includes a
physician assistant or nurse practitioner working under the physician's license. If the
College requires an additional medical examination, it will be at College expense.

Absence resulting from illness or accident compensated by the workers'
compensation program may be taken as unpaid leave or reported as sick leave, in
which case the faculty member can use sick time to make up the difference between
the regular salary and workers' compensation benefits. The College will comply with
State and Federal Family Medical Leave laws.

Faculty shall comply with College personnel procedures and instructions on the
payroll report card for the use of and reporting of sick leave.

Part-time Faculty

(1) After September 1, 1993, Part-time faculty do not accrue sick leave.

(2) Part-time faculty with accrued but unused sick leave hours will be shown on the
college leave accounting records.

(3) Accrued sick leave can be used for personal illness or for other reasons as
required by law.

(4) The College and the Part-time faculty will jointly make every reasonable effort to
reschedule work time missed. Sick pay for those with an accrual will be issued
only when the missed work time cannot be rescheduled and made up.

2. Bereavement Leave

a.

b.

Full-time faculty may be absent up to five working days following the death of a
member of the immediate family and will receive pay for the time lost from the
faculty membert's work schedule which cannot be made up. Immediate family means
spouse or significant other person and, of either the employee or spouse, a child,
parents, grandparents, grandchildren, brother or sister.

The College will attempt to reschedule classes missed by Part-time faculty due to a
death in the immediate family so that the faculty member will not lose pay.
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3. Jury Duty

a. Full-time faculty required to serve on a jury or to appear as a witness, except where
the employee is a witness in the employee's case against the College, will be paid their
regular pay for time spent while serving in such capacity, but the employee must
submit to the College (1) verification of the jury or witness service and any
compensation received, except for expenses.

b. The College will attempt to reschedule work missed by Part-time faculty due to
required jury or witness service so that the Part-time faculty will not lose pay.

4. Military Leave

A faculty member who is a member of one of the reserve components of the armed
forces of the United States or the Oregon National Guard shall be entitled to leave for a
period of active military duty not to exceed a total of 15 calendar days each calendar year
as provided in ORS 408.290. Requests for military leave shall be submitted through
regular administrative channels to the President or his designee and shall be
accompanied by official orders specifying the dates and locations of such military duty.

B. Unpaid Leaves

1.

General

Unpaid leaves of absence for periods up to one (1) calendar year may be granted in the
discretion of the College for good cause to any faculty upon written request to the
President or his designee. Except in an emergency, a request for leave must be approved
in advance by the President or designee. Requests for leave should be submitted as early
as possible, and at least ninety days in advance unless an emergency occurs.

The College will make every reasonable effort to fill the position on a temporary basis so
that the faculty member can be reinstated at the end of the leave. An inability to fill the
position temporarily is grounds for denying the leave. While the faculty member is on
leave, if it becomes necessary to fill the position on a non-temporary basis, the College
will notify the faculty member before doing so in order to allow the faculty member to
decide whether to return early from the leave.

A faculty member who returns from leave will have pre-leave seniority restored. If the
leave was for one academic term or less, the faculty member will continue to earn
seniority during the leave.

Full-time faculty members will be covered by the health and life insurance programs for
up to thirty (30) days while on leave with the College continuing to make the premium
payments provided by this agreement. Participation in these insurance programs beyond
the thirty (30) days will be at the employee's expense and subject to requirements of the
insurance carrier.

Faculty members on leave will not seek or accept employment elsewhere, except where
the employment was incidental to their regular position at the College or is in
conjunction with or a component of the leave such as for research, education, or
teaching.

A request for a temporary reduction of hours to accommodate personal, medical or
educational needs will be handled like a request for a leave of absence under the
procedure in this article.
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2. Professional Leave

Application can be made by regular Full-time faculty or Part-time faculty who have been
employed at least nine of the previous 12 terms for up to three terms of unpaid leave for
professional development. Approved leave does not constitute a break in seniority, but
additional seniority is not earned during the leave.

3. Parental Leave

A leave of absence without pay shall be granted for parental leave, including for
adoption, upon request, for up to one academic term (twelve (12) weeks) in accordance
with state law and the regulations of the Bureau of Labor and Industries.

C. Part-time Faculty

Part-time faculty will be granted leaves of absence in accordance with the requirements of
state and federal law.

14
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ARTICLE IX - IN-SERVICE, CONTINUING EDUCATION, PROFESSIONAL DEVELOPMENT

A. In-Service Education

In-service programs are formal programs presented by the College with an educational
objective. They do not include normal staff meetings unless an in-service component is
included in the staff meeting. Full-time and Part-time faculty are expected to attend a
reasonable number of in-service programs at the College, including two all-day Saturday in-
services during the academic year as part of their regular assignment. Full-time faculty will
receive credit toward the number of contract days. Part-time faculty will be paid at the
special projects rate. This provision does not prohibit a faculty member from voluntarily
attending an in-service program without pay.

B. Continuing Education

Faculty may request leave for attendance at job-related educational programs. If the request
is granted, the College will inform the faculty what expenses, if any, will be paid by the
College for travel, registration, materials and related expenses.

C. Professional Development

1. Full-time faculty will complete the College orientation program during the first year of
probationary employment. The faculty and Chief Academic Officer and/or Instructional
Director will develop a professional development plan, which can include assignment of
other faculty to assist the probationary faculty and additional credit hours in evaluation
techniques, organization of instruction or development of instructional materials. The
plan will be reviewed and updated annually throughout the probationary period as part
of the evaluation process.

2. Full-time regular faculty, in conjunction with the Chief Academic Officer and/or
Instructional Director, will maintain a professional development plan which will be for
one, two ot three academic years per plan. During spring term, the faculty's
recommended plan for the following academic year will be submitted to the Chief
Academic Officer and/or Instructional Director for review, revision and approval. It will
include a statement of professional goals and activities to be taken to achieve those goals.
Each year during spring term, the faculty will report to the Chief Academic Officer
and/or Instructional Director in writing on progtess in completing the goals and
activities. The report will include written documentation (e.g., transcription) verifying the
activities taken to complete the plan.




ARTICLE X - TUITION WAIVERS
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A.

g O

Tuition shall be waived for Full-time faculty, spouse or eligible children who attend classes at
the College. This article does not apply to fees such as laboratory fees and seminar fees when
attendance at the seminar results in an additional cost to the College.

1. Full-time Faculty
a. Faculty - up to eight credit hours per quarter.

b. Spouse and dependent children - up to 19 credit hours per term each or a maximum
of the credits required to obtain a two year degree in a college program.

2. Part-time Faculty

a. 'Tuition shall be waived for the Part-time faculty who attends classes at the College
up to six (0) credit hours per quarter in which the employee is working,

b. The Part-time faculty's spouse and dependent children may use the credit hours
which are not used by the faculty in a term.

Dependent children are those who are under 24 and as defined by the Internal Revenue
Service. Eligibility will be determined by reference to faculty member's last federal tax return.

Classes may be taken with or without credit.
Registration shall be in accordance with the College's registration schedule and procedure.

It is understood that no course will be conducted which would not have met without the
enrollment of such tuition waiver students and no tuition waiver student shall displace a
tuition paying student.
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ARTICLE XI - EVALUATION

A. Evaluations are for constructive employee development and are not considered discipline.
However, deficiencies identified in the evaluation can also be addressed by disciplinary
action when appropriate. An unsatisfactory evaluation may be cause for development of a
performance improvement plan or nonrenewal of probationary faculty. The Chief
Academic Officer and/or Instructional Director may conduct a management evaluation. In
doing so, he or she may use data from any sources the Chief Academic Officer and/or
Instructional Director determines appropriate, including work area or classroom visitation,
input from students, other faculty, and the faculty being evaluated.

B. Probationary Full-time faculty shall be evaluated annually. All other faculty, both Full-time
and Part-time, shall be evaluated at any time there is a clear indication of professional
performance problems, and they may be evaluated at other times upon the request of the
faculty member or as determined by Management.

Full-time temporary faculty may choose to follow the evaluation steps of a probationary full-
time faculty. If the temporary full-time faculty attains probation status, any completed
evaluation steps shall be counted towards fulfillment of their probation status.

C. Part-time faculty evaluations will consist of the following steps:

1. First term: The first term evaluation will be a faculty peer observation and will not be
placed in the faculty member’s file.

2. Second term: A formal evaluation by supervisor or designee using the CGCC Classroom
Observation Form is conducted. The observation is discussed with the faculty member
and placed in their file.

3. Third term: A self-evaluation by the faculty is conducted including responses to the
previous evaluation(s) and a minimal portfolio (course syllabus, assessment tool(s), and
anything else the instructor wants to include). Additionally, a formal evaluation by a peer
of the faculty member’s choice is conducted and the observation is discussed with the
faculty. The form and additional comments go in the faculty file.

4. 'The next three terms are observation free. The next observation will take place at a
minimum of one formal evaluation (by supervisor or designee) every seven to nine terms
of the faculty’s active teaching terms.

5. The Instructional Directors and the Chief Academic Officer have the right to determine
class schedules to meet student and program needs, based on available resources. Part-
time faculty who have successfully completed the evaluation process of their first three
years will be given first consideration for class assignments for the class(es) he or she has
taught within the last three (3) terms at the college as long as he or she is in compliance
with academic and personnel policies of the college or if it is necessary to assign the class
to a full-time faculty to maintain a full-time workload. The Instructional Directors and
Chief Academic Officer retain the right to not give first consideration if the instructor is
not in compliance with the above policies or is in a work improvement process.

First consideration, determined on an annual academic year, include the following steps:

a.  Once the annual class schedule has been determined by the Department Chair,
Instructional Directors, Student Advisers and Chief Academic Officer, the faculty
member meeting the above requirements will be contacted each term in an academic
year by phone or mail to ask the instructor to teach the determined classes based
upon the annual class schedule.
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b. If the instructor chooses not to teach that term, they will retain the right of
first consideration for classes previously taught for the remainder of the
academic year.

The Labor Management Committee will review the policies and procedures developed
by the college regarding implementing the notice requirements of subparagraph (a.) of
this section.

D. Probationary full-time faculty are evaluated annually for the first three years as a
probationary faculty on the following four categories: a.) instruction, b.) instruction-related
activities, c.) institutional service, and d.) professionalism. At least one professional goal
relative to these categories will be included each year as part of the faculty member’s
development and evaluation plan. In addition to the process outlined in paragraphs 1
through 3 in this section, Probationary full-time faculty may choose to include the process
outlined for regular status full-time faculty in their evaluation. The evaluation steps include
the following:

1. 1 to 2 classroom observations conducted by the Chief Academic Officer (CAO) or
Instructional Director. The CAO or Director will hold a pre-observation visit to
determine the date for the observation and set the post-observation visit date at
which time the written observation will be reported.

2. 'The faculty member will prepate a portfolio by March 1% of each yeat that will include a
representative course syllabi; analysis of student course evaluations; evidence of special
classroom projects, assighments, or innovative teaching methods; description of teaching
style and reflection on strengths and areas of improvement; evidence and analysis of
institutional service; evidence and analysis of professionalism; progress on professional
goals from the professional development plan; and other faculty selected samples of
their or their students’ work if they so choose.

3. By March 31" of each year of the probationary period, the Chief Academic Officer or
Instructional Director will arrange an evaluation review conference to discuss the
portfolio and goals for the following year. At the end of a successful probationary
period, a written memo is sent to the Business and Human Resources Offices by the
CAO or Director indicating the faculty member has moved to regular status. If the
evaluation process indicates, the probationary period may be extended one more year.

E. The evaluation steps for regular status full-time faculty are as follows:

1. 1 to 2 classroom observations conducted by the Chief Academic Officer (CAO) or
Instructional Director. The CAO or Director will hold a pre-observation visit to
determine the date for the observation and set the post-observation visit date at which
time the written observation will be reported.

2. Peer evaluation by two faculty, one selected by the faculty being evaluated and the other
selected by the Chief Academic Officer and/or Instructional Director. The faculty and
the Chief Academic Officer can each exercise one veto of the other’s choice of a peer
evaluator.

3. Self evaluation.

Instead of peer or self evaluation, a full-time faculty may choose alternative evaluation
techniques provided they are consistent with the purpose of evaluation and approved by the
college.

F. The faculty and Chief Academic Officer and/or Instructional Director or designee will
confer about the evaluation process in advance. For non-probationary faculty this meeting
will occur at least sixty days before the evaluation. For probationary Full-time faculty, this
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meeting will occur whenever possible by the fourth week of fall term or by the fourth week
after initial employment, whichever is later.

. The Chief Academic Officer and/or Instructional Director will meet with the faculty

member to discuss evaluation results and will prepare a written report of the evaluation
conference. The report will be forwarded to the Chief Academic Officer if the report is
prepared by an Instructional Director. Faculty will be given a copy of any evaluation
conference report and may append to it and/or discuss it with their supervisor. A copy of
the evaluation report will be placed in the faculty’s personnel file along with appendices
attached by the faculty member.

. Student course evaluations will be done for all courses each term of the calendar year.

Copies of the evaluations are given to the faculty member. The course evaluations are kept
in the Instructional Services department and are not placed in the faculty files.




149

ARTICLE XII - PERSONNEL FILES

A. An official personnel file will be maintained for each faculty member and will contain the
official personnel documents, not including confidential medical or grievance documents.
Anonymous material will not be made part of the personnel file unless it has been
corroborated. Documents relating to the faculty's qualifications, performance or professional
career shall not be removed from the personnel file, unless the faculty member is notified in
advance. The material removed will be given to the faculty member.

B. Faculty will have access to their own personnel file upon request and may have copies of any
material included in the file, upon payment of the copying cost. A faculty member will be
allowed to comment in writing on any material in his or her file and the comment will be
appended to and become part of the file.

C. Before being placed in the personnel file, documents relating to evaluation or discipline shall
be signed or initialed by the faculty, indicating that the document has been read.
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ARTICLE XIII - DISCIPLINE AND DISCHARGE

A.

O

Discipline shall be for just cause only. No regular Full-time faculty member shall be
dismissed except for just cause. A Part-time faculty member shall not be dismissed before
the end of an academic term without just cause. A temporary faculty member shall not be
dismissed before the end of the temporary assignment without just cause.

Faculty have a right to union representation during any investigatory meeting with College
management which reasonably may lead to discipline. Unless it is an emergency or the
employee is willing to proceed without representation, the College will permit the faculty
member reasonable time in advance of the meeting to confer with the Union representative.

Copies of any disciplinary notices will be given to the Union.

Discipline will be imposed only in private in an area away from other employees, students, or

the public.

A reprimand will be removed from the personnel file at the end of the 12-month period
after issuance of the reprimand if no other written discipline has been imposed during that
period, whenever a faculty member makes such a request. However, that request may be
denied by the College when the reprimand was for behavior which creates a risk to another
person or which creates potential liability on the part of the College.




ARTICLE XIV - COMPENSATION

A. Salary

1. Full-time faculty salaries

a. TFull-time faculty in steps 1 - 14 who worked at least two of the three normal

academic terms (fall, winter, spring) will advance one step placement each year.

The fifteen step base annual salary rate for full-time faculty shall be as follows:

Effective 9/1/2007 9/1/2008 9/1/2009

Step 1 Annual 37,704.88 38,176.19 38,748.83
Monthly 3,142.07 3,181.35 3,229.07

Daily 209.47 212.09 215.27

Step 2 Annual 39,418.76 39,911.49 40,510.16
Monthly 3,284.90 3,325.96 3,375.85

Daily 218.99 221.73 225.06

Step 3 Annual 41,132.62 41,646.78 42,271.48
Monthly 3,427.72 3,470.57 3,522.62

Daily 228.51 231.37 234.84

Step 4 Annual 42,777.90 43,312.62 43,962.31
Monthly 3,564.83 3,609.39 3,663.53

Daily 237.66 240.63 244.24

Step 5 Annual 44,489.03 45,045.14 45,720.82
Monthly 3,707.42 3,753.76 3,810.07

Daily 247.16 250.25 254.00

Step 6 Annual 46,268.60 46,846.96 47,549.66
Monthly 3,855.72 3,903.91 3,962.47

Daily 257.05 260.26 264.16

Step 7 Annual 48,119.35 48,720.84 49,451.65
Monthly 4,009.95 4,060.07 4,120.97

Daily 267.33 270.67 274.73

Step 8 Annual 50,044.11 50,669.66 51,429.70
Monthly 4,170.34 4,222.47 4,285.81

Daily 278.02 281.50 285.72

Step 9 Annual 52,045.89 52,696.46 53,486.91
Monthly 4,337.16 4,391.37 4,457.24

Daily 289.14 292.76 297.15

Step 10 Annual 54,127.71 54,804.31 55,626.37
Monthly 4,510.64 4,567.03 4,635.53

Daily 300.71 304.47 309.04

Step 11 Annual 56,292.82 56,996.48 57,851.43
Monthly 4,691.07 4,749.71 4,820.95

Daily 312.74 316.65 321.40

Step 12 Annual 58,263.08 58,991.37 59,876.24
Monthly 4,855.26 491595 4,989.69

Daily 323.68 327.73 332.65

Step 13 Annual 60,302.28 61,056.06 61,971.90
Monthly 5,025.19 5,088.01 5,164.33

Daily 335.01 339.20 344.29

Step 14 Annual 62,412.86 63,193.02 64,140.92
Monthly 5,201.07 5,266.09 5,345.08

Daily 346.74 351.07 356.34

Step 15 Annual 64,597.31 65,404.78 66,385.85
Monthly 5,383.11 5,450.40 5,532.15

Daily 358.87 363.36 368.81

151



152

2. Ovetloads

a.

Overloads shall be compensated at the applicable rate from the pay scale for Part-
time faculty.

Overloads shall be calculated per term. Extra compensation for the overload credit

hours will be made as soon as practical during the last term of the faculty member’s

full-time teaching assignment during that year. If a full-time faculty member teaches
less than full-time during one or more terms during the year, overload credit earned

that year shall be counted against the deficit.

3. Course Development — Regular, On-line and Hybrid

Faculty developing a new course, either regular or online, will be compensated at the
credit rate or be given release time at the credit equivalent of the course being developed.
A hybrid course will be compensated at the credit rate or be given release time at the
equivalent of the percentage of the course being delivered online (hybrid courses are
those in which up to 75% of the content is delivered online). Faculty members are
required to complete the Quality Matters Standards or other designated training while
developing and offering the course.4. Initial step placement

a.

Initial salary placement of new Full-time faculty will be determined by educational
qualifications and experience.

Faculty who meet minimum education and/or expetience requirements to teach in a
specific field shall be placed at Step 1 unless a higher placement is necessary to fill
the position.

For faculty with prior paid employment as a community college instructor in the
same field in another professional, business, or industrial position which the College
determines is significantly related to the work assignment, credit for initial salary
placement shall be granted, based on one additional step for each two full years of
Full-time employment. Similar Part-time experience can be included in determining
the initial placement if the College determines the Part-time experience is a
significant benefit to the work assignment.

4. Part-time faculty salaries:

a.

Part-time faculty shall be compensated according to their work assignments as
shown on the Part-Time Faculty Schedule on page 24.

Part-time faculty who are paid according to the rate for lecture credit, lecture lab, or
credit lab hours will advance to Level II after the term in which the faculty completes
40 credit hours or their equivalent hours. Part-time faculty will advance to Level 111
if they have completed 80 credit hours or their equivalent hours. Part-time faculty
will advance to Level IV if they have completed 120 credit hours or their equivalent
hours. Effective September 1, 2007 Part-time faculty will advance to level V if they
have completed 160 credit hours or their equivalent hours.

BSD, ABE, GED and ESL classes taught on a non-credit basis shall be
compensated on an 80% lecture rate and 20% credit lab rate per each contact hour.

When the College cancels a class or work assignment, Part-time faculty shall be paid
for all classes met or days worked prior to the cancellation. If the notice of class

cancellation is issued less than three working days before the first class meeting, the
Part-time faculty shall be paid for contact hours scheduled for the first class session.




Part-Time Faculty Pay Effective 9/1/2007 9/1/2008 9/1/2009
Schedules
Lecture Credit and BSD Lecture (ABE, GED and ESL) *
Level 1 Per Credit 465.30 475.77 514.46
Per Hour 38.78 39.65 42.87
Level 2 (40) Per Credit 492.07 503.14 545.33
Per Hour 41.01 41.93 45.44
Level 3 (80) Per Credit 521.59 533.33 578.05
Per Hour 43.47 44.44 48.17
Level 4 (120) Per Credit 552.89 565.33 612.73
Per Hour 46.07 47.11 51.06
Level 5 (160) Per Credit 586.06 599.25 649.49
Per Hour 48.84 49.94 54.12
Lecture Lab (Only Math Classes 60, 65, 95, 211, 212, 213)
Level 1 Per Hour 31.01 31.71 34.29
Level 2 Per Hour 32.80 33.54 36.36
Level 3 Per Hour 34.78 35.56 38.54
Level 4 Per Hour 36.86 37.69 40.85
Level 5 Per Hour 39.07 39.95 43.30
Credit Lab and BSD Lab (ABE, GED, and ESL) *
Level 1 Per Hour 29.49 30.15 32.67
Level 2 Per Hour 31.25 31.95 34.64
Level 3 Per Hour 33.13 33.88 36.71
Level 4 Per Hour 35.11 35.90 38.92
Level 5 Per Hour 37.22 38.06 41.26
Independent Study: Hours will be determined by Chief Academic Officer in consultation with
the instructor.
Level 1 Per Hour 38.78 39.65 42.87
Level 2 Per Hour 41.01 41.93 45.44
Level 3 Per Hour 43.47 44.44 48.17
Level 4 Per Hour 46.07 47.11 51.06
Level 5 Per Hour 48.84 49.94 54.12
Alternative Instructional Delivery: Hours will be determined by Chief Academic Officer in
consultation with the instructor.
Alternative Instruction Per Hour 29.49 30.15 32.67
Writing Increment Per 4 Credits 537.17 549.26 561.62
Tutor and Special Project Per Hour 20.00 20.45 20.91
Rate

* Compensation for BSD, ABE, GED, and ESL is calculated at 80% credit lecture time and
20% credit lab. (For example, an instructor teaching 10 contact hours will receive compensation
for 8 lecture hours and 2 lab hours.
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2.

Payroll and Timekeeping

Checks.

a. Payroll checks will be issued monthly on the last day of the month or the nearest
work day. Checks will indicate the employee's gross and net pay, taxes and other
deductions, sick leave and vacation accrual, and holiday pay. The Employer will
continue to use every reasonable effort to make the checks available by noon on

paydays.
b. Errors in paychecks should be brought to the attention of the supervisor. When

practicable, the employee may return the erroneous paycheck, and a replacement will
be issued. Otherwise, corrections will be made on the next paycheck.

Timekeeping.

Each employee is responsible for completing their own time records for submission in
advance of the payroll period. The supervisor will not make any changes in the time
records without notice to the employee. Errors in time records should be brought to the
attention of the supervisor.

Direct Deposit.

If sufficient employees are interested and the cost is reasonable, the Employer will
arrange to make direct deposit available to employees on a voluntary basis.




ARTICLE XV - HOLIDAYS AND PERSONAL DAYS

A. Holidays

1.

Full-time faculty shall receive four holidays off work without loss of pay during the
normal 180 work year. Those holidays will be the first four holidays occurring during the
faculty membert's work year, from the following list:

e Labor Day e New Year's Day
e Veterans' Day e Memorial Day
e Thanksgiving e Independence Day

e Day after Thanksgiving
When a holiday occurs on Saturday, the preceding Friday will be observed as the holiday.

When a holiday occurs on Sunday, the following Monday will be observed as the holiday.

If a holiday occurs while the Full-time faculty is on sick leave, the day will be classified a
holiday and will not count against the faculty's accrued sick leave.

B. Personal Days

1.

Full-time faculty may take up to three days of personal leave in an academic year without
loss of pay. Personal leave may be requested for personal business, medical
appointments, and other personal needs that cannot be handled outside the normal
workday. Personal leave is not granted for the purpose of vacation or recreational
activities.

Except in an emergency, faculty shall submit written requests for such leave to the Dean
for approval at least two weeks in advance. In emergency cases, written requests shall be
submitted as soon as possible, either in advance or upon return from leave.

Except in emergency situations, personal leave shall not be granted during the first week
of classes, during final week of classes, or for (a) work day(s) scheduled during a
registration period.

C. Temporary Closure

1.

In the event of unusual circumstances resulting from extreme adverse weather, natural
disaster, fire or other emergency, Management may delay opening and/or close some or
all College operations.

Delayed opening or eatly, partial or complete closing of the College will not reduce
compensation of Full-time faculty. Full-time faculty are expected to make up missed
classes. The College will attempt to reschedule work missed by Part-time faculty so as to
maintain their normal income level.
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ARTICLE XVI - INSURANCE AND RETIREMENT

A. Health, Vision and Dental Insurance

1.

Full-time Faculty
(a) The present group health/vision/dental insurance plan or a compatable plan will
remain in effect.

(b) The Employer will pay 100% of the monthly employee premium and 75% of the
dependent premium. This payment will go toward the monthly premium for full-
time employees who participate in the program.

(c) The College will continue to pay the same premium for coverage of insurance
programs for a full-time faculty member whose status has been reduced to part-time
for one additional month following their reduction in status from full-time, provided
that the faculty member pays her/his shate of the premium.

Part-time Faculty

The Union shall continue to administer a fund for purposes of reimbursement of health
care premiums for part-time faculty bargaining unit members in accordance with the
terms of this Article.

The college will provide to the fund within 45 days of ratification of this Agreement by
both parties, and thereafter for the duration of this Agreement within 45 days of the
anniversary of the effective date of the Agreement, $15,530 (2007). A Union committee
will be established to define the terms of the administration of the fund including how
and when allocations will be made and that:

a) 'The Union will make allocations each term based on criteria developed by the
committee. Part-time faculty shall be reimbursed by the Union from the fund upon
submitting evidence of payment or an invoice for their premium. The Union will submit
to the College a record of disbursements from and remaining balance in the fund within
ten (10) days after the end of each calendar quarter.

b) Each year, if all of the fund amount is not utilized, the remainder will be held in the
fund and the subsequent year’s contribution by the College will be reduced by that
amount.

¢) The fund may be audited annually by the College.

3. During 2008, the Union and the Employer agree to re-open this article for the sole

purpose of negotiation over part-time faculty health insurance benefits. If the parties
can not reach an agreement during these negotiations then the status quo shall remain in
effect.

B. Full-time Faculty Life and Accidental Death and Dismemberment Insurance

The present group life and accidental death and dismemberment insurance program or a
comparable program will remain in effect and will cover all Full-time faculty. The life
insurance coverage is $10,000. The premium shall be paid by the Employer.

C. Full-time Faculty Long-Term Disability Insurance

The present or a comparable group long-term disability insurance program will remain in
effect and will cover all Full-time faculty. The premium shall be paid by the Employer.

D. Retirement

Faculty will be covered by the Oregon Public Employees Retirement System (PERS) and all
new employees hired after August 29, 2003 will be covered by the Oregon Public Service
Retirement Plan (OPSRP). The Employer will pay its contribution required under the plan.
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E. Mandatory Benefits 157

The Employer will continue to comply with federal and state law pertaining to participation
in the social security system, unemployment insurance and workers' compensation insurance.

F. Program Copies

The Union will be provided copies of the health, medical, dental, life, disability and any other
group insurance programs covering faculty.




158 Article XVII - Expenses

A. Mileage

Travel by personal automobile on business for the Employer, including travel between work
sites, shall be reimbursed at the rate allowed by the Internal Revenue Service (IRS).

B. Out-of-District Travel

The Employer will reimburse employees' reasonable amounts incurred for any travel and
expenses assigned or approved by the Employer in advance, including transportation, meals,
lodging and associated fees or registrations. When the personal automobile is used for
transportation, the mileage rate in Section A will apply.




ARTICLE XVIII - HEALTH AND SAFETY

A.

The Employer shall follow all applicable health and safety laws and regulations. An employee
who believes an unsafe or unhealthy condition exists shall notify her supervisor of the
condition and why she believes it to be unsafe or unhealthy. All unsafe or unhealthy
conditions shall be reasonably addressed by the Employer as soon as practicable.

Work-Related Injury or Illness

An employee injured on the job or who contracts a disease or an illness from work shall
notify the supervisor as soon as practical after the incident giving rise to the injury, or after
becoming aware of the disease or illness. The Employer will provide reasonable assistance to
the employee for her application for claims for disability insurance and worker
compensation.

The College will comply with state and federal statutes and regulations pertaining to
reinstatement of employees after work-related injuries or illnesses and pertaining to
accommodation of employees' physical and mental disabilities.

Notwithstanding any other provision in this Agreement, the decision to make or refuse any
reasonable accommodation (or to take any other action) to fulfill legal obligations imposed
by the Americans With Disabilities Act which would require a waiver of any provision of the
collective bargaining agreement shall be made by a bipartisan committee composed of two
(2) representatives from the employer and two (2) representatives from the Union. By
majority vote, the number of individuals on this committee may be expanded.

1. Any action proposed to be taken by the College in accordance with the Americans With
Disabilities Act which would violate the collective bargaining agreement shall be referred
to this bipartisan committee before the action is taken. The committee members shall be
provided the documentary or other information concerning the action proposed to be
taken.

2. After a reasonable opportunity to both evaluate and investigate this proposal, the
bipartisan committee shall meet and resolve, by majority vote, how to handle the
proposed action.

3. The decision of this bipartisan committee shall not constitute a violation of this
Agreement nor shall it be considered a mid-term modification of this Agreement.

4. In the event the bipartisan committee is deadlocked and the employer unilaterally takes
action, such action may be contested through the grievance and arbitration provision of
Article III.
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ARTICLE XIX - ACADEMIC FREEDOM

Each faculty member is entitled to and responsible for protecting freedom in the classroom in
discussion and presentation of the subject taught. Each faculty member is also a citizen of the
nation, state, and community, and when speaking, writing or acting as such shall be free from
institution censorship. The faculty should avoid, however, creating the impression of speaking or
acting for the College when speaking or acting as a private person. It is recognized that the
personal life of a faculty member is not an appropriate concern of the College except as it limits
the faculty member's effectiveness in his/her position.




ARTICLE XX - COMMITTEES
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A.

The College recognizes the important role faculty play in College committees related to
College instructional programs, faculty and facilities. Full-time faculty members are expected
to devote a reasonable amount of time within their normal workload to serve on these
College committees without additional compensation. As much as possible, committee
assignments will be spread among Full-time faculty members.

The College can request a Part-time faculty member to serve on either an ad-hoc or standing
College committee, and the Part-time faculty member will receive additional compensation
at the special project rate specified in the compensation provision. This provision does not
prohibit Part-time faculty members from participating in committees on a voluntary unpaid
basis. A part-time faculty member serving as Department Chair shall be compensated at a
rate equivalent to that specified for teaching a four credit class as specified in Article XIV.

A screening committee shall be established to screen applicants for Full-time faculty
positions. The screening committee will include at least one Full-time faculty member who is
willing to serve without additional compensation. If no qualified Full-time faculty member is
available or able to serve, the College may proceed with the committee process without
faculty involvement. The screening committee will make unranked recommendations
(usually three) to the President or his designee.

If the committee work occurs outside the faculty member's normal work year and the
College requests the Full-time faculty member to serve, the faculty member will receive
additional compensation in accordance with the compensation article for the number of
hours authorized or use those days as part of the 180-day contract.

Until the College receives its own accreditation, it will continue to permit and support
participation by Full-time faculty with approval of the Dean in Subject Area Curriculum
meetings of Portland Community College. When the College receives its own accreditation,
the College and Union will negotiate over participation of College faculty in College Subject
Area Curriculum Committees.




162 ARTICLE XXI - NO STRIKES/NO LOCKOUT

Unit members and the Union will not call or in any way be involved in any form of strike,
boycott, slowdown, work stoppage or picketing, and the Employer will not lock out employees
during the term of this Agreement. If any activity occurs by unit members which violates this
provision, the Union will use its best efforts to terminate the activity as soon as possible.




ARTICLE XXII - FUNDING 163

The economic provision contained in this agreement for the period from July 1, 2007 to June 30,
2010 are based on the expectations and conditions that the amounts of annual revenue
distributed to the College by the state will not be reduced by more than five percent (5%) in any
one year. If that condition is not met and the reductions are based on factors other than FTE
fluctuations, the Board of the College may reopen the economic provisions of this contract to
renegotiate those provisions for the remaining years of the contract.

The board will give the Union reasonable and timely notice in writing to reopen this agreement,
and the parties will meet promptly to commence bargaining. Unless and until agreement on
revised economic provisions is reached in negotiations or the statutory bargaining process is
concluded, salaries and benefits will be frozen at the levels which are in effect when the Board
gave notice to the Union to reopen this agreement.
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ARTICLE XXITII - MANAGEMENT RIGHTS

A. Management retains full right and authority to manage and administer the College and its

staff. This includes, but is not limited to, establishment and management of properties,
resources, and facilities; determination of the administrative organization; determination of
the financial policies of the College; the appointment, direction, evaluation, discipline, and
supervision of employees; the right to determine educational programs, curriculum, and
services of the College; and the number and location of job positions required. These rights
are abridged only by the express specific terms of this Agreement.

Nothing in this Agreement shall limit in any way the College's right to contract or
subcontract work, nor shall it require the College to bargain such decisions with the Union,
nor shall it require the College to continue in existence any of its present programs in their
present form and/or location or on any other basis. This provision, however, does not limit
the Union's right to bargain the impact of such decisions.




ARTICLE XXIV - MISCELLANEOUS

A. Change of Address

Each employee will be responsible for advising the Employer of changes in name, mailing
address and telephone number.

B. Copyrights and Patents

1. The ownership of any materials, processes or inventions developed solely by a faculty's
individual effort and expense shall vest in the faculty and be copyrighted or patented, if
at all, in the faculty's name.

2. The ownership of materials, processes or inventions produced solely for the College and
at College expense, including under a grant to a College employee, shall vest in the
College and be copyrighted or patented, if at all, in its name.

3. In other situations, the faculty and the College will agree in advance and in writing on the
ownership of jointly developed materials, processes or inventions.

C. Equipment, Supplies, Facilities and Services

1. Consistent with available facilities and resources, the College will make every effort to
provide office space, and furniture for preparation, evaluation and student conferences.
This will include access to a desk or work table, mailbox, telephone, computer and
printer.

2. The equipment and supplies for the performance of the job will be provided by the
employer.

3. To the extent feasible and consistent with available facilities and resources, faculty shall
have access to duplicating services, office supplies and equipment in accordance with
College procedures for these services.

4. Faculty shall have access to the buildings in which their offices are located consistent
with College procedures. Access to campus facilities outside the faculty's office or work
area when the College is closed shall be as determined by the President or his designee.
Access may be possible, provided that arrangements are made in advance with the Chief
Academic Officer or Instructional Director. Faculty who request them, shall be issued
keys to their individual office areas.

D. Existing Benefits

This Agreement modifies or replaces the Employet's policies or practices which are in
conflict with a provision of the Agreement. Otherwise, the Agreement does not eliminate,
reduce, or diminish any current management right or any working conditions or benefits
which are established by past practice and are mandatory subjects of bargaining. The written
collective bargaining agreements for Portland Community College do not establish the past
practice or the "status quo" applicable to the faculty.

E. Gender Construction

Whenever the masculine or feminine gender is used in this Agreement, each also shall mean
the other.

F. Labor-Management Committee

A Labor-Management Committee shall be established. The committee is established by the
Employer and the Union from a desire to develop better day-to-day communication
practices and to achieve and maintain a mutually beneficial relationship through the use of a
continuing communication program.
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The purpose of the Committee is to discuss, explore and study those problems referred to it
by the parties to this Agreement. The committee by mutual agreement shall be authorized to
make recommendations on those problems which have been discussed, explored and
studied.

In order to have frank and open discussions, the committee shall have no authority to
change, delete or modify any of the terms of this Agreement, not to settle grievances arising
under the contract. Committee discussions shall not be publicized except for those
recommendations which have been mutually agreed.

The committee shall be composed of persons from the bargaining unit and the Employer
and shall meet on a continuing basis at the request of either party during the period of this
Agreement.

. Resignation

Whenever possible, Full-time faculty will provide written notice of resignation to the College
at least two academic terms, excluding summer term, in advance before the effective date of
the resignation.

. Voluntary Payroll Deductions

The employer shall permit voluntary payroll deductions for approved tax sheltered annuities,
life insurance and other mutually agreed deductions.

Zipper Clause

The parties agree that they have had full opportunity to negotiate over mandatory subjects of
bargaining and that all agreements reached during the bargaining are reflected in this
Agreement. During the term of the Agreement, neither party is required to bargain further
over any subjects addressed in this Agreement.

7



ARTICLE XXV - SEPARABILITY 167

In the event any provision or provisions of this Agreement are declared invalid by a tribunal of
competent jurisdiction, the provision or provisions shall no longer be operative or binding on
the parties. The remaining provisions of the Agreement shall continue in full force and effect. In
such cases, the Employer and the Union shall commence collective bargaining negotiations
within thirty (30) days for the purpose of arriving at a mutually satisfactory replacement for such
provision or provisions.
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ARTICLE XXVI - DURATION

This Agreement is effective as of July 1, 2007, and shall continue in full force and effect through
June 30, 2010.

FOR THE UNION FOR THE EMPLOYER
United Employees of Columbia Gorge Columbia Gorge Community College
Community College

Drz. John Copp, President Dr. Frank Toda, President

Date Date
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ARTICLE XXVI - DURATION

This Agreement is effective as of July 1, 2007, and shall continue in full force and effect through
June 30, 2010.

FOR THE UNION FOR THE EMPLOYER
United Employ ﬁs of Columbia Gorge Columbia Gorge Community College

Comrb nity C/e
P ]01'7 Cop , President / /

(1213 /200"

Date / /
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CGCC Employee Survey
Narrative Summary of Results

Survey Overview

The CGCC Employee Survey was the first major comprehensive survey of
employee opinions in the recent history of the college. As we began our efforts to create
the first comprehensive full time Office of Human Resources and Strategic Planning, we
wanted to create a tool that would allow us to access your thoughts and attitudes on a
wide array of subjects. It is our hope, and intent, to be able to use this information to
celebrate the things we are doing well as a College and to improve on the things that
cause you concern. We plan to ask you on an annual basis many of the same questions so
that we can gauge how we are doing in improving life at CGCC.

The survey was divided into ten (10) sections with each section containing two to
fifteen questions. The ten sections and the number of questions in each are as follows:
Compensation & Beneftis (10); Communication (9); Organizational and Social
Responsibility (4); Strategic planning (9); Supervisor and Performance Appraisal (11);
Work Duties (15); All Staff Trainings (6); Job Satisfaction/Morale and Rewards &
Recognition (13); Culture and Image (6) and Final Questions (2).

We have summarized the results of each section for your review. In addition, we
have attached the complete survey results in case you want to see the actual percentage of
responses in each category for a particular question. You will notice that we have
grouped the Disagree (D) and Strongly Disagree (SD) together as a percentage as well as
the Agree (A) and Strongly Agree (SA). Therefore, the results for each question are
reported as percentages in three categories: D/SD, NS (not sure) and A/SA. We have also
tried to identify any question where 20% or more of the respondents reported a NS (not
sure). It is our opinion that a question with more than one in five respondents reporting
they are “not sure” may indicate a lack of information or understanding. We feel these
may be opportunities for the college to make immediate improvements.

We sincerely appreciate your participation. We are committed to seeking ways to
improve your life at CGCC. If you have any comments or questions please give me a call
at 506.6150.

Compensation and Benefits

General Summary:

Overall, employees seem unsure about issues related to their compensation and benefits.
There was not a strong majority on any question in this area and the results are very
widely distributed or split. From the results, staff indicated they feel their benefits are
fair and competitive and understand how the compensation system works. Respondents



were most dissatisfied in the fairness of their pay, particularly in comparison with similar
jobs at other organizations, and with how pay raises are determined.

Question with Highest % of A/SA:

o Feel the benefits package is fair and competitive (67.1%)

Question with Highest % of D/SD:

e In comparison with other organizations, my pay is OK (46.6%)

Questions with greater than 20% of respondents indicating “Not Sure”:

I understand how the compensation system works (22.7%)

Compensation practices are administered consistently for all employees (42%)

I understand how my pay is determined (26.1%)

I am satisfied with how pay raises are determined (27.3%)

In comparison with people in similar jobs in other organizations, | feel my pay is

okay (22.7%)

e In comparison with other people in similar jobs at CGCC, | feel my pay is okay
(27.3%)

e | feel my contributions are appropriately compensated (21.6%)

Communication

General Summary:

For the most part, employees indicate that they are satisfied with communication at
CGCC. They feel most strongly that Email/VVoicemail is used appropriately, that they are
kept informed about what is going on/goals and objectives, and that departmental
communication is good. Employees seem to feel less confident about communication
when it is between management and staff, about organizational policies, or changes
affecting their job.

Question with Highest % of A/SA:

e E-mail is used appropriately (82.7%)

Question with Highest % of D/SD:

e New and existing organizational policies are clear, timely and easily available (31%)

Questions with greater than 20% of respondents indicating “Not Sure”:

e Before changes are made that affect my work, I'm informed of them (32.2%)
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e | am satisfied with communication between management and staff (23%)
e New and existing organizational policies are clear, timely and easily available
(26.4%)

Organizational/Social Responsibility

General Summary:

A majority of employees indicated that they feel CGCC is a good, caring, ethical citizen
in the community and that volunteering is important to them.

Question with Highest % of A/SA:

e CGCC isagood citizen; we care about the community (94.2%)

Question with Highest % of D/SD:

e Volunteering in my community is important to me (10.3%)

Questions with greater than 20% of respondents indicating “Not Sure”:

e CGCC has a good relationship with the local community (20.7%)

Strategic Planning

General Summary:

Employees most strongly feel they understand the college’s mission, vision, values and
goals, their supervisor’s show a commitment to strategic goals and that their respective
departments know their goals and objectives. Employees are less certain about the clarity
of the college’s vision for the future, their understanding of the college’s strategic goals
and the strategic planning process in general. Many indicated that they do not feel, or are
unsure about understanding and feeling included in the strategic planning process.

Question with Highest % of A/SA:

e | understand the College’s mission (77.9%)

Question with Highest % of D/SD:

o | feel part of the strategic planning process (24.4%)

Questions with greater than 20% of respondents indicating “Not Sure”:
e | have a good understanding of the strategic goals of CGCC (25.6%)




Supervisors have demonstrated a real commitment to the strategic plan (26.7%)
The College’s vision is clearly defined (25.6%)

Goals and objectives are realistic and achievable (32.6%)

| feel part of the strategic planning process (23.3%)

I understand the strategic planning process (29.1%)

Supervisor/Performance Appraisals

General Summary:

A strong majority of employees feel their respective departments work well together with
clearly defined roles and responsibilities, and that their supervisor is fair, seeks input
from them and listens to their suggestions and problems. While the majority agreed with
the statements regarding their performance appraisal’s timeliness, fairness in evaluating
their contributions, and their involvement in goal setting, it was not a strong majority.
Employees indicated a fairly strong uncertainty about whether there is someone they can
go to if they have a disagreement with their supervisor and regarding the handling of
promotions.

Question with Highest % of A/SA:

e My department works well together (82.5%)

Question with Highest % of D/SD:

e My supervisor meets with me regularly to discuss future works goals (33.7%)

Questions with greater than 20% of respondents indicating “Not Sure”:

e If | have a disagreement with my supervisor that we can't resolve, there is
someone | can go to who will listen in a fair and impartial manner (46.5%)

e My performance appraisal process occurs in a timely fashion (24.4%)
e My performance appraisal process evaluates my contributions (34.9%)
e | am involved in the goal setting process for my performance appraisal (36%)
e Promotions are handled fairly (50%)
Work Duties

General Summary:

Overall, employees indicate they are satisfied in their work duties. They feel strongly
that they are held accountable for their performance, have the authority to make decisions
and the chance to make use of their abilities and skills daily in their jobs. They are fairly
happy with their work schedule and the opportunities they are provided to learn new
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skills that improve their work. Many indicated that having information available that
improves the quality of their life is very important to them. Many indicated they
frequently feel stress in their jobs and there is diversity in responses on issues regarding
optimism about their future growth and success at the college. Most feel their job allows
them to utilize the full range of their education and/or work experience, but many do not
feel it provides them the opportunity to prepare themselves for advancement within the
college. Employees also indicate uncertainty as to whether policies and rules are applied
the same to all employees.

Question with Highest % of A/SA:

e | have the chance to make daily use of my abilities and skills (89.5%)

Question with Highest % of D/SD:

e During the past 6 months | have seriously considered leaving for another job
(55.3%)

Questions with greater than 20% of respondents indicating “Not Sure”:

e | am optimistic about future growth and success at the College (24.7%)

e My job provides the opportunity to prepare myself for future advancement at the
College (30.6%)

e | can bring compliance and ethics violations to management’s attention without
fear of retaliation (35.3%)

e Policies and rules are applied the same to all employees (45.9%)

All Staff Trainings

General Summary:

Overall, employees indicate that they are satisfied with AST’s. The majority feel like the
amount and length of trainings are “just right.” However, while most agreed with the
four statements, a good number (1/3 to half) disagreed or were unsure. The survey
indicates that networking is an important element of AST’s.

Question with Highest % of A/SA:

e The networking portion of trainings is important to me (69.7%)

Question with Highest % of D/SD:

e | look forward to All Staff Trainings (30.3%)

Questions with greater than 20% of respondents indicating “Not Sure”:
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e | receive valuable information at All Staff Trainings that help in my professional
and personal life (26.2%)

Job Satisfaction/Morale/Rewards and Recognition

General Summary:

A very strong majority of employees are very satisfied with their work and feel it gives
them a feeling of accomplishment. They feel their colleagues treat them with respect,
that they are a part of the CGCC organization, they are appreciated for the work they do
and they understand the worth of employee enrichment (picnics, etc.). While some were
unsure, a majority indicated they expect to be at CGCC 2 years from now, that morale is
high and that the college cares about them. Also, while a strong majority felt that
recognition and praise is something they value and receive at CGCC, many (30% — 50%)
of employees were unsure or did not feel they receive adequate recognition for good
work or that management gives recognition in appropriate ways.

Question with Highest % of A/SA:

e My work is satisfying to me (91.6%)
e Colleagues outside of my department treat me with respect (91.6%)

Question with Highest % of D/SD:

e Management offers recognition to individuals in appropriate ways (17.9%)

Questions with greater than 20% of respondents indicating “Not Sure”:

| expect to be at CGCC 2 years from now (29.8%)

Morale is generally high (25%)

CGCC cares about me (33.3%)

I receive adequate recognition for good work (21.4%)

Management offers recognition to individuals in appropriate ways (32.1%)

Image and Culture

General Summary:

Overall, employees indicated that they are satisfied with CGCC’s image and culture.
They feel very proud to work for the college and would recommend employment here to
friends and family. Staff appears less certain whether management at CGCC understands
the problems they face.
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Question with Highest % of A/SA:

e | am proud to work for CGCC (89.3%)

Question with Highest % of D/SD:

e | feel management generally understands the problems we face (17.9%)

Questions with greater than 20% of respondents indicating “Not Sure”:

o | feel management generally understands the problems we face (34.5%)
e CGCC has a strong connection with the community (20.2%)
e This survey is a good way to find problems that need solving (22.6%)
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Planning
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ic Planning Groups — Master L.ist
Goal 1: CGCC will provide educational programs and services that meet the needs of our
students, the workforce and the communities we serve.
Champion: Susan Wolff
Planning Group Participants:

Dave Mason

Marilyn McGuire Sessions (or disgnee) Ken Leibham

Lori Ufford and/or Karen Carter Tim Schell

Linda Quackenbush Kristie Towell

Mary Merrill Annette Byers

Brook Maurer Pat Rawson

Jean Ewald Connie Kennedy from HRSD
Tracy Scharn Craig Schmidt

Paula Ascher Dan Ropek

Rosemary Ross Stephen Jupe

Charlotte Lavender Steve Fisk

Kristen Kane and/or Mike Taphouse Tom Lieurance

Jenifer Halter Tracy Norton

Ann Harris Leigh Hancock

Lynne Davidson Brian Shortt

Suzanne Burd Rob Kovacich

Bill Bohn John Evans

Dan Spatz Bill Noonan

Advisory Committee Members Department Chairs (once selected)

Goal 2: CGCC will provide services, which support the development of all students and
the achievement of their educational goals.

Champion: Karen Carter

Plannning Group Participants:

Dave Mason Marilyn McGuire-Sessions
Kristen Kane Mary Martin
Lori Ufford Suzanne Burd

Goal 3: CGCC will employ and develop a qualified faculty and staff and foster a
supportive working and learning environment
Champion: Robb Van Cleave

Planning Group Partcipants:

Shayna Dabhl Lori Ufford
Maggie Johnson Rosemary Ross
Diane Trubachik Dr. John Copp

Jean Ewald Christie Roy
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Goal 4: CGCC will develop and maintain strong, collaborative partnerships and

relationships within our communities

Champion: Dan Spatz
Planning Group Participants:
Dr. Susan Wolff

Karen Carter

Suzanne Burd

Kayleen Warner

Mimi Maduro

Mary Merrill

Guy Moser

Chris LaDouceur
Darlene Marick

Dr. Frank Toda

Dave Mason

Dennis Whitehouse

Dan Ropek

Bill Bohn

Chris McQuade

Jim Austin

Community:

Craig Schmidt

Ron Freeman

Marty Miller

Candy Armstrong

Dr. Pat Evenson-Brady
Jack Henderson

(other regional superintendents)
Dr. James Carnes

Joan Silver

Keith Mobley

(other EDC board members)
Judge Dan Erickson
Nolan Young

Mayor Robb Van Cleave
Mayor Eric Berry
Mayor Dennis Ross
Mayor Darrell Wolff

(Community Cont’d)

Les Cochenhour

Donella Polehn

Laurie Fadness

(other Foundation Board Members)
(Foundation

Friends and Outreach Mem’s)
Doug Kirchofer

Keef Morgan

Victor Johnson

Dennis Morgan

Dan Durow

Steve Stampfli

Jurgen Hess

Art Carroll

Brian and Karen Shortt

Andrea Klaas

Mike McElwey

(SBDC, chambers and agencies)
Roger Christensen

Joan Silver

Sandy Macnab

Dave Karlson

Paul Woodin

Steve Sliwa (other GTA members)
Jason Spadero

Regional Economic Team Members:

Lee Curtis
John Arens
Bill Fashing
Jill Arens
Doug Crow




Goal 5: CGCC will provide governance and administrative structures which assure
institutional effectiveness through innovative leadership and ongoing planning and
evaluation.

Champion: Robb Van Cleave

Planning Group Participants:

Maggie Johnson

Susan Wolff

Karen Carter

Goal 6: CGCC will build the institution’s financial capability through sound planning
and effective use of fiscal resources.

Champion: Saundra Buchanan

Planning Group Participants:

Goal 7: CGCC will provide efficient operational processes which support current
organizational needs and directions.

Champion: Dr. Toda

Planning Group Participants:

Goal 8: cGcc will utilize technology to improve services, and workplace effectiveness.
Champion: Bill Bohn

Chris McQuade,

Steve Wadsworth

Paula Ascher

Mary Martin

Kella Helyer

Jim Austin

Shayna Dahl

Rosemary Ross

President PTK or

President of Student Council
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Goal 9: CGCC will provide appropriate institutional facilities which support the
achievement of the institution’s mission and goals.

Champion: Dennis Whitehouse

Planning Group Participants:

Susan Wolff Will add at activity stage:
Karen Carter 2 staff (1 TD/ 1 HR)
Robb Van Cleave 2 faculty

Dorothy Van Kessel 2 students

Jim Austin
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Preface

The mission statement of Columbia Gorge Community College, “Building Dreams,
Transforming Lives” gained new meaning when the voters of Wasco and Hood River
Counties approved an $18.5 million construction bond fall of 2004 that netted $19.1
million upon the sale of the bonds in May of 2005. For the first time in the history of the
college, the Oregon State Legislature added another $7.5 million in construction funds
as part of a state-wide package to address community college facility needs in the state.
Planning, site work, renovation and new construction of college facilities will begin
during the 2005-06 year with substantial completion by May of 2008.

Extensive planning had taken place prior to the above activities. The college had written
a strategic planning document, prepared a master facilities plan, and conducted
environmental scans. The next step was to prepare an academic master plan to guide
instructional programming, hiring decisions, and ultimately facilities decisions. Taking
the positive energy and hard work given by residents of the region, a five-month
planning process took place during the spring of 2005. Fifty-five (55) community
members committed to participating in at least three of five sessions with scores of
others taking part in focus group sessions held through out the college district, and a
membership survey conducted by the Hood River Chamber of Commerce.

Results of these activities are contained in this document. The Academic Master Plan is
intended to be a “living” document in that the college will continue to engage regional
residents to determine and confirm new programs and classes that will drive and
support economic and community vitality. The college used the document in its
administrative planning retreat fall 2005, will use it throughout the renovation and
construction period, and in instructional planning and delivery. In addition to providing
guidance to the college, a secondary intent for development of the document is its
availability for other agencies to use in planning processes. Frequent communication to
college constituents regarding site development, programming, designing, construction
and renovations will be provided through a variety of means. We welcome comments
and questions regarding the plan, and invite you to join us on this exciting journey of
creating a new future for the college and our region.
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Executive Summary

Introduction

Columbia Gorge Community College has been serving Oregon and Washington
businesses and residents of the Mid-Columbia region since 1977. As a comprehensive
community college, it offers a full range of courses including collegiate transfer,
professional technical, adult basic, community education, degree completion and
special certificate programs. The acquisition of capital construction dollars, as described
in the Preface of this plan, provided the opportunity to review its vision, mission, values,
and goals through a public, community-based planning process during the spring of
2005 as it developed an Academic Master Plan to guide instructional program, hiring,
budget, and facilities decisions.

To create a broad-based Planning Group
from Hood River and Wasco counties,
invitations were sent to city, county,
state, chamber, business, human
services, school district, and university
leaders in addition to college staff,
faculty, board members, and students.
Fifty-five (55) people accepted the
invitation and committed to attending at
least three of the five planning sessions
during spring of 2005. Additional input
was received from 83 others who
attended focus group sessions held throughout the reglon and the Hood River
Chamber of Commerce also conducted an online survey of its members.

The plan is available on the college website (http://www.cgcc.cc.or.us) for use by all
entities in the region with the intent it will lead and support economic and community
development through education and training provided by the college. College
administrators, Board of Directors, and Foundation Board members used the plan
extensively during a three-day retreat that focused on “Building Bridges for the Future of
the College”.

Regional Context for Planning

The college serves residents of Hood River, Wasco, Sherman, Gilliam, and Wheeler
counties in Oregon, as well as those who live in Klickitat and Skamania counties in
Washington (approximately 10,000 square miles). Enrollment for the 2004-05 academic
year was 961.6 full-time equivalent (FTE) students or approximately 5,374 individuals.

The region’s primary economic sectors are agriculture, horticulture, viticulture, health
care, education, telecommunications, light manufacturing and engineering, recreation
and tourism, retail and service industries, and government.
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Planning Elements

Results from prior planning processes and documents were used as a base from which
to begin the process to develop an Academic Master Plan. The following learning and
planning elements were used to update regional information and inform the Planning
Group members: (1) Learning Context (Planning Criteria), (2) Learning Audience, (3)
Learning Signature (special and unique characteristics of the college), (4) Learning
Expectations, (5) Learning Process, (6) Learning Organization, (7) Learning
Partnerships, (8) Learning Services, and (9) Learning Environment (facilities and
technology). A synthesis of the overarching principles developed in the planning
process follows.

Learning Context -- Planning criteria and goals

As the first choice for postsecondary education and training in the region,
Columbia Gorge Community College will partner with local K-12 institutions and
create dual enroliment and higher degree completion programs with colleges and
universities in Oregon and Washington. Programs and services will represent
and serve the diverse populations of the region in multiple ways. Instructional
programs will also fully utilize local strengths (the region’s natural resources and
economies). Current and new college facilities will be sustainable and
environmentally friendly.

Learning Audience — Who the college will serve

The college will serve all residents of the region, age 16 years and above, by
offering degree and certificate programs, continuing education and workforce
training, basic skills instruction, and non-credit programs offered in multiple
modes such as face-to-face, online, interactive TV, and internships. Businesses,
labor, government, and community agencies will turn to the college for a well
trained and educated workforce and citizenry.

Services for students will be expanded to include a comprehensive career/job
placement center, on-campus childcare, and increased scholarship opportunities.
All populations will be recruited and mentored to achieve personal and
educational success.
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college’s mission statement, “Building e N =
Dreams, Transforming Lives” as its best descrlptor These two actlons result
from providing personalized attention in a small college atmosphere with a focus
on exploration, connections, and emergence into new careers and knowledge.

Learning Expectations -- Knowledge, Skills, Attitudes, and Abilities

In addition to earning degrees, certificates, basic and language skills, specific job

training, continuing professional education, and taking non-credit courses in

preparation for further education, employment, and/or personal enrichment, all

learners at CGCC will:

e Gain and use time management, critical thinking, problem-solving, and
creative thinking skills

e Possess abilities to apply theory and knowledge to every day decisions and
situations, adapt to new careers, and expand their view of the world

e Understand and use a wide variety of technology, learn other languages, and
be more culturally aware through participation in the arts, music, drama, and
literary events

e Contribute to their communities.

Learning Processes — Means to achieve desired Learning Expectations

For learners to achieve the above learning expectations, faculty at CGCC
reaffirmed that they will set high standards to which learner’s achievement will
rise, challenge students to learn, create a variety of scaffolding and support for
learners to achieve success, incorporate more active learning processes into
classes, seek internship, practicum, and service learning opportunities for
learners, and incorporate multiple modes of technology into the learning/teaching
process.

Learning Organization — In terms of time and mode

The Planning Group and faculty discussed the need to deliver courses and offer
services at alternative times and use a variety of formats to meet the needs of
learners who are time, place, and job bound. The following course structures
were suggested:

e (Offer condensed, week-end classes for appropriate classes

e Stagger sequence offerings

e Team teach for the longer, 4 credit classes
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Create inter- or trans-disciplinary offerings

e Combine face-to-face with online components to reduce trips to the college
and duration of class sessions

e Use distance delivery modes to provide learning and services

Learning Partnerships — What, why, and who

Agencies and institutions can no longer work in isolation, but rather must
collaborate to provide best opportunities through shared and exchanged
resources, such as personnel, knowledge, expertise, time, space, and finance. A
partial listing of benefits for all engaged in partnering include the following:

e Provides and support leadership for change and building of communities
Returns resources to the community and partners

Increases communication and advocacy

Broadens perspectives and seeks fresh ideas for program diversity
Increases learning across the lifespan

Key partners for CGCC include other education providers; health care
institutions; technology and engineering firms; horticulture and agriculture
communities; regional businesses; arts, cultural, and science organizations; and
social service agencies and organizations.

Learning Services — Support and service to reach learning goals
The Planning Group advocated for strong support services for learners that
include:

Bilingual staff, services, and publications

On-campus child care

Expanded career and placement center

Marketing and public relations

Walk-in bookstore

University Center for higher education partners

Co-locate student services, bookstore, and cashiering
Student housing

Learning Environment -- Facilities and Technology

The concept drawings for facilities in the document are intended to convey “first”
thinking. Through the programming and designing phases, final plans will be
drawn to reflect good stewardship in terms of sustainable, scalable, and flexible
facilities to support changing demographics, programs, community, and
partnership needs in the decades to come.

To support all of the above elements and the focus for high quality learning and

teaching, desired features for facilities and technology will:

¢ Flow out of the natural environment (wind patterns, basalt, water, mountains,
trees)

¢ Incorporate the rich cultural and historical aspects of the region
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Support individual, small, and large group activities and projects

Provide for a variety of informal learning spaces, both indoors and outside
Be adaptable and flexible to allow for future expansion and renovations
Incorporate natural lighting

Be vibrant and alive using warm, non-institutional colors

Incorporate interactive, smart classroom technology and be a wired and
wireless institution

Celebrate learning in interior and exterior spaces and have multitudes of
display areas for student work

Include amphitheatre for college and community use

Use a variety of durable, moveable, and comfortable furnishings
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Suggested Continued and New Instructional Programs

During the planning process, members of the Planning Group emphasized the following
values guide both current and possible new instructional programs:

Create programs using a coherent career ladder and pathway model with
multiple “stop-in and stop-out” points that allow people to progress in their
learning and achieve higher degrees and certificates.

Continue and strengthen health sciences programs including front end careers
such as medical office skills.

Ensure a strong general studies (core knowledge) program.

Serve patrons across the region

Those participating in the Planning Group and focus sessions suggested the college
explore the feasibility of the following new programs in terms of creating new jobs, and
supporting and growing current economic sectors in the region:

Horticulture, sustainable/organic agriculture that lessens effect on environment,
viticuluture, stone fruits, and agri-tourism

Culinary arts (mentioned at all four high schools) in partnership with the OSU
Food Innovation Center

Trades program including welding, wood working, CAD, site development and
construction (mentioned at all four high schools and suggested to partner with
Habitats for Humanity)

Early childhood education, para-educator training, and transfer education
programs (speech and language therapy assistants, physical therapy assistants,
bi-lingual teachers and assistants (mentioned at all four high schools)

Arts and culture in cooperation and collaboration with local arts and cultural
venues and organizations

Integrated technology systems including engineering, systems management, use
of geographic imaging systems

Environmental science

Premier business program and integrate business skills across the curriculum,
include retail skills and management program

Arts and sciences academy for high school juniors, seniors, and college student
(possible partnership with Discovery Center)

Alternative education program such as Portland Community College’s Gateway
Project

Non-credit program expansion to include retirement community and others
seeking enrichment programs
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Programs Guiding Facilities

The College Board of Education, Foundation Board, and administrative staff reviewed
the Academic Master Plan during an administrative retreat late August 2005. Using the
information from the plan and a series of work group sessions, college staff brought
forth preliminary plans linking programs with the renovated and new facilities.
Acknowledging that final plans and budgets are yet to be developed, the staff and board
members reaffirmed that it is critical to be good stewards of public money being made
available both for the more immediate construction and renovations, and designing for
future expansion. At this point in time, the following plan and design functions are
subject to change with the understanding that construction costs, program development,
and partnership conversations are yet to be finalized.

It was also suggested to locate “signature” programs for each of the college sites with
the understanding that course offerings would occur across the region. Signature
programs for The Dalles Campus will be health occupations and nursing, business, and
bio-technology. Early childhood education, environmental sciences, pre-engineering,
and computer science were recommended for the Hood River Center. When the college
determines what new programs will be initiated, the primary location will be decided at
that time.

Final plans for buildings and programs will be driven by available funds. Quickly
escalating construction and materials costs often create the need for reduced scope of
work. However, all of the above planning will continue to drive the concepts for this
construction project and for future construction.
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The Dalles Campus

It has been understood all through the bond election and planning processes that
Buildings 1 and 2 will remain on The Dalles Campus. All other buildings north of the
current roadway will be deconstructed, moved, or demolished. As much as possible,
items within the buildings will be auctioned, sold, donated, or used in the renovations
and new construction. Tenants in Building 2 will remain, as will the President’s and
Business Services offices. The possibility of being able to remove portions of the
ceilings between floors 2 — 4 will create a more open feeling for programs and services
being housed in the building. A creative studio for visual arts will be moved to the
combined third/fourth floor of Building 1, and the library will be expanded to include all of
floor two and a portion of the third floor. The cafeteria, commercial kitchen, and meeting
rooms will remain on the first floor. The basement will continue to house Facilities
Services and it is being discussed that 3-dimensional arts and kilns will also be included
on this floor.

Preliminary plans show three new buildings being constructed on The Dalles Campus.
Building 3 will be the “gateway” or “portal” building that will house student services, pre-
college programs and tutoring, a university center, informational technology services,
and general purpose classrooms. Building 4 will house health and science programs
and be designed to expand programs in these areas. Partnerships with local health
providers are being explored for the possibility of co-locating services. Building 5 will be
designed as a partnership building to house workforce development and partnership
functions. Discussions will be held with other community entities that have workforce
development functions to create a One-Stop Center. Wasco County has approached
the college to explore the possibility of moving the County 911 Center to the building as
a component of addressing emergency and first responder training. Other programs to
be housed in Building 5 will be Child-Care Resource and Referral, contracted training,
and small business development.

Hood River Center

Twelve and a half (12.5) acres have been purchased west of Tucker Road in The
Heights region of Hood River to build a permanent college facility. Indian Creek runs
through the property providing the opportunity for expanded offerings in natural
resources/habitats/ and biological sciences. Initial conceptual drawings show two
buildings on the site; however, funding will limit initial construction to one building.
Student, business office, and library services will be available at the center. The phasing
of moving classes and services from the current leased site in the Big 7 building as well
as the English as a Second Language classes being held at Wy’east Middle School will
be determined as construction of the Center moves forward.

10
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“Today’s students have not just changed incrementally from those of the past, nor simply
changed their slang, clothes, body adornments, or styles, as has happened between generations
previously. A really big discontinuity has taken place. One might even call it a ““singularity” —
an event which changes things so fundamentally that there is absolutely no going back. This so-
called “singularity’ is the arrival and rapid dissemination of digital technology in the last dec-
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Introduction

Columbia Gorge Community College (CGCC) primarily serves students in the region where the
Columbia River has formed a deep gorge through the Cascade Mountains and serves as a border
between the states of Washington and Oregon in the United States of America. The college is
one of seventeen community colleges in Oregon and is supported financially by the state of
Oregon and the taxpayers in Hood River and Wasco counties. It is the purpose of this docu-
ment to describe how the CGCC will enhance distance learning and instructional technology in
the 2007-2008 school year.

Enrollment in distance learning classes has increased steadily at Columbia Gorge Community
College, which mirrors the nationwide trend. In Making the Grade: Online Education in the
United States, 2006, the authors found that “there has been no leveling of the growth of online
enrollments; institutions of higher education report record online enrollment growth on both a
numeric and a percentage basis.” In the 2005-2006 school year, Columbia Gorge Community
College statistics show the highest number of students ever participating in distance learning
classes (1,156) and the highest ever annual increase in headcount (44%).

“Higher education institutions taught nearly 3.2 million online students during the fall term of
2005, an increase of about 850,000 students and a growth rate of 35 percent.” Community col-
lege students are a significant part of these statistics. “More than half (51.5%) of all online stu-
dents are studying at two year Associates institutions, compared to 37.9 percent of the overall
higher education student population (Digest of Education Statistics, 2005)”. Perhaps this is not
surprising given that community colleges serve a diverse student body and in the case of this
institution, a large rural area.

This report also includes information about other aspects of instructional technology, particu-
larly new developments in “smart” classrooms and rich media production. Both are aimed at
improving the learning space of students, including the classroom and during study time. Three
enhanced technology classrooms were installed in the summer of 2006 at The Dalles campus
and have become the most popular rooms for instructors. Remote learning spaces for students
were enhanced via video production work at the first ever Summer Video Camp, which created
17 short videos available to students via the college website and iTunes U.

“It was always known that learning occurred wherever a student went, not just in classrooms
and labs. Students study in their dorms, in the library, under trees, and at home. They learn in
lively interactions with their peers, faculty, and acquaintances. They get flashes of inspiration,
intuition, and insight while daydreaming, walking alone, and showering. If we want to improve
learning we need to improve the entire student learning space, not just classrooms and labs
where students spend a very small percentage of their learning time.” It is the author’s hope
that this plan lays the foundation for enrichment in the learning spaces, real and virtual, of all
students at Columbia Gorge Community College.
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Annual Report, 2006-2007
Library Information Commons & Computer Lab
Columbia Gorge Community College

The Library Information Commons (Library IC) Team, (2 FTE professional librarian, 2.5
FTE library assistants and 1 FTE lab aide) assisted CGCC students and employees to
access print, media and electronic information resources and provided assistance to
individuals and by class instruction. Library IC resources were accessible in the Library
IC, through its web site and by borrowing items from other libraries.

The approved budget for the Library IC was $333,466 and $304,345 was spent. Of the
unspent funds $20,149 was for salaries and benefits. The entire book budget was not
spent due to an unexpected reduction in staff.

Accomplishments

Hired, trained and integrated a professional librarian in the new Public Services
Librarian (PSL) position. Completed successful training of the part-time Library
Assistant.

The Library Team met frequently to share information, solve problems, and
revise procedures, for training on research databases and for team building with
the new librarian.

Began reorganizing the Library Team into a self-managing team. The team
clustered related tasks and selected specialty areas for which an individual is
responsible. A chart of responsibilities was created including each library
employee. The reorganization and training will continue into 2007-08.

Library team created a plan for remodeling the Library IC.

Rearranged staff work area. Moved equipment, mail supplies and reserve
shelving with help from Facilities Services to make room for the new PSL.

The Library received a commendation from the OSBN Nursing Survey for its
support of the nursing program.

Library IC team members participated in college-wide Strategic Planning and on

various Standard teams for the Self-study. Conducted Annual Customer Survey,
a Faculty Survey and three focus groups to gather customer input for assessing

the Library IC.
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e Collection development responsibilities were divided between the librarians by
subjects. Librarians collaborated with faculty in selecting new materials in
various disciplines. They evaluated several new research databases; as a result
subscriptions for three new databases were purchased.

e Revised many procedures to include both librarians in the processes.

Instructional Innovation

e The PSL assumed responsibility for teaching library instruction classes. She
taught some library classes in computer labs so students practiced what was
being taught.

e PSL worked closely with many faculty designing customized library instruction for
their classes to meet student learning outcomes. She collaborated with faculty
on effective research assignments and implemented a follow-up survey of faculty
to assess the effectiveness of library instruction class for their students.

e PSL created some Research Guides for Specific Classes on the library web site,
as well as print research guides.

Technology

¢ Began implemented course reserves and inventory functions in Millennium.
Migrated from the contract cataloger to library staff. Implemented the OCLC
PromptCat service which automates part of the cataloging process.

e Purchased for Millennium WEBAM multiple IP address function. It will allow
direct access to CGCC'’s subscriptions of research databases to which both
CGCC & Portland Community College (PCC) subscribe.

e Selected and purchased a student response system (clickers) for library
instruction classes to be implemented in 2007-08. Camtasia software was
installed on the PSL’s computer for creating online library tutorials.

e Collaborated with the Instructional Technology Coordinator to circulate and
maintain new video iPods.

e The Lab Aide received a pager to notify him when a customer needs his
assistance and he is not working in the Library. Ergonomic barcode scanners
were purchased & installed at the circulation computers.

e The Director of Library Services (DLS) worked extensively with the Information
Technology Services Department regarding enforcing the Electronic

\annualre-Stats-keep\annual reports\ann06-07.doc 2
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Communication policy in the Library and computer lab, and dealing with the
challenges of spam email.

Community

Some college activities team members participated in were: Instructional
Services Team meetings, monthly Staff meetings, Safety Committee, Health
Insurance Committee, Latino Parent Student night, Accreditation Kick-off,
Groundbreaking at The Dalles campus, Instructional Council and Department
Chairs meetings. Donated library fines coupons to the Burger Burn and
videotaped various events. Library team adjusted their work schedules so
Richard Parker could teach two theater classes each quarter.

EXTERNAL COMMUNITY & PROFESSIONAL DEVELOPMENT

PSL attended the Information Literacy Summit, the Oregon & Washington
ACRL fall conference, Online Northwest Conference, Reference and
Information literacy SAC meetings at PCC, and two web classes: Designing
Library Websites and Dreamweaver.

Library Assistants attended training on smart podiums, Moodle, document
cameras and participated in Britannica online web training. They viewed and
discussed several national teleconferences on current library issues. Two
library assistants were trained at PCC, one on the course reserves function
and the other on the inventory function.

DLS patrticipated in Ill library system meetings at PCC, OCCLA (Oregon
community college library directors) meetings and its Information Literacy
Retreat, Career Pathways Conference, Blackwell & ebrary webinar, Surveys
Made Easy workshop, professional online discussions, Integrating Resources
Cataloging workshop, Managing Your OCLC FirstSearch Service Online,
OCLC Users Meeting, Leading Your Team to Success Workshop and
Technology Trends in Academic Libraries webcast.

Objectives for 2006-2007

All the objectives for the year were met except these: upgrading video catalog project
with complete records is 95% complete, and Ariel interlibrary loan software was not
purchased due to limited staff.

\annualre-Stats-keep\annual reports\ann06-07.doc
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Objectives for 2007-2008
1. Hire, train and integrate into the Library Team a new full time library assistant.

2. Continue team building activities and train staff in their new specialties and
responsibilities.

3. Continue participation in Self-study process.

4. Work with faculty to purchase and make available resources for the new classes
and programs being offered.

5. Participate in facilities and strategic planning representing library services, staff,
resources, equipment and library computer lab needs.

6. Public Services Librarian plan and implement an information literacy credit
course.

7. Continue creating complete catalog records for videos

8. Library assistant complete installation of Ariel software by purchasing software
upgrade, have it installed and train library staff to use for interlibrary loan of
articles.

9. Advocate for a full time Digital Services professional librarian to maintain the
library’s integrate library system, the library web site and access to electronic
resources such as, research databases, e-journals and e-books.

10. Continue advocating for lab aides to work all the hours the computer lab is open
and for a library assistant/lab aide position for the Hood River Campus when the
new building opens.

Future Needs

Library Services & Resources

e Expand resources to meet more of the CGCC customers’ needs for new courses
and programs.

e Provide all students and new faculty, library instruction the first or second quarter
they attend CGCC.

e Advocate for a Digital Services Librarian and added library assistants and lab
aide coverage for all the hours the library is open.

\annualre-Stats-keep\annual reports\ann06-07.doc 4
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e Prior to independent accreditation secure a long-term agreement with PCC for
on-going sharing of the Innovative Interfaces (lll) library system, or CGCC buy
and implement our own Il system.

e Prior to independent accreditation join the Orbis Cascade Alliance.

Facilities

e Add study rooms, silent study areas, group study spaces and adequate staff
working areas in the Library.

e Improve student workstations with adequate space around them.
e Add air conditioning and heat control for people and library materials.
e Add storage space for equipment, old files and supplies.

e Replace library security system.

Budget

e Increases are required for the library to increase personnel, resources, services
and equipment.

e When CGCC becomes independently accredited substantial added funds will be
needed to subscribe to research databases. Vendor database licenses specify
subscriptions are for only one library regardless of what contractual agreement
there is between institutions.

\annualre-Stats-keep\annual reports\ann06-07.doc
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INDEPENDENT AUDITOR’S REPORT

Board of Education
Columbia Gorge Community College
The Dalles, Oregon 97058

We have audited the accompanying basic financial statements of Columbia Gorge
Community College, as of June 30, 2007, and for the year then ended, as listed in the table of
contents. These financial statements are the responsibility of Columbia Gorge Community
College management. Our responsibility is to express an opinion on these financial statements
based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America, and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free of material misstatement. An audit includes
examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and significant
estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material
respects, the financial position of Columbia Gorge Community College, as of June 30, 2007,
and the results of its operations and cash flows for the year then ended in conformity with
accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report
dated November 2, 2007, on our consideration of Columbia Gorge Community College’s
internal control over financial reporting and on our tests of its compliance with certain provision
of laws, regulations, contracts, and grant agreements and other matters. The purpose of that
report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing and not to provide an opinion on the control over
financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards and should be considered in conjunction with
this report in considering the results of our audit.



Board of Education
Page 2

The management’s discussion and analysis and budgetary comparison information on pages 9
through 22 and 43 through 102, are not a required part of the basic financial statements but are
supplementary information required by the accounting principles generally accepted in the
United States of America. We have applied certain limited procedures, which consisted
principally of inquiries of management regarding the methods of measurement and presentation
of the required supplementary information. However, we did not audit the information and
express no opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements
that collectively comprise Columbia Gorge Community College’s basic financial statements.
The accompanying schedule of expenditures of federal awards is presented for purposes of
additional analysis as required by U.S. Office of Management and Budget Circular A-133, Audits
of States, Local Governments, and Non-Profit Organizations, and is also not a required part of
the basic financial statements of Columbia Gorge Community College. The schedules listed in
the table of contents are presented for purposes of additional analysis and are not a required
part of the basic financial statements. Such information, including the schedule of expenditures
of federal awards, has been subjected to the auditing procedures applied in the audit of the
basic financial statements and, in our opinion, is fairly presented in all material respects in
relation to the financial statements taken as a whole.

@6 s%w%//c,

TIF IED PUBLI ACCOUNTANTS

November 2, 2007
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December 2007

Board of Education
Columbia Gorge Community College

MANAGEMENT’S DISCUSSION AND ANALYSIS

This section of Columbia Gorge Community College’s (the College) Financial Report presents an
analysis of the financial activities of the College for the fiscal years ended June 30, 2007 and
2006. This discussion has been prepared by management along with the financial statements
and related footnote disclosures and should be read in conjunction with them. Consequently,
management assumes full responsibility for the completeness and reliability of all the information
presented in this report. This discussion is designed to focus on current activities, resulting
changes and current known facts.

Accounting Standards

In June 1999, the Governmental Accounting Standards Board (GASB) released Statement No. 34
“Basic Financial Statements and Management’s Discussion and Analysis for State and Local
Governments” which established a new reporting format for governmental financial statements.
Statement No 34 requires a comprehensive one-column look at the entity as a whole, along with
recognition of depreciation on capital assets. In November 1999, GASB issued Statement No. 35
“Basic Financial Statements and Management’s Discussion and Analysis for Public Colleges and
Universities”. The College was required to adopt these standards for the fiscal year ended June
30, 2004. The Management’s Discussion and Analysis report for fiscal year ending June 30,
2007 provides a comparison of prior year activities.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to Columbia Gorge
Community College’s basic financial statements, which are comprised of entity-wide financial
statements prepared in accordance with the accrual basis of accounting and notes to the basic
financial statements. This report also contains other supplementary information in addition to the
basic financial statements themselves.

The entity-wide financial statements are designed to provide readers with a broad overview of the
College’s finances, in a manner similar to a private-sector business. These statements focus on
the financial condition of the College, the results of operations, and cash flows of the College as a
whole. The entity-wide statements are comprised of the following:

o The Statement of Net Assets presents information on all of the College’s assets and
liabilities, with the difference between the two reported as net assets. Over time,
increases or decreases in net assets are indicators of the improvement or erosion of the
College’s financial health when considered along with non-financial facts such as
enrollment levels and the condition of the facilities.

o The Statement of Revenues, Expenses and Changes in Net Assets presents the
revenues earned and the expenses incurred during the year. All changes in net assets
are reported under accrual basis of accounting, or as soon as the underlying event giving
rise to the change occurs, regardless of the timing when the cash is received or
disbursed. Thus, revenues and expenses are reported in this statement for some items
that will result in cash flows in future fiscal periods. The utilization of long-lived assets is
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reflected in the financial statements as depreciation, which amortizes the cost of the
capital asset over the expected useful life. Revenues and expenses are reported as
either operating or non-operating, with operating revenues primarily coming from tuition
and fees. State appropriations and property taxes are classified as non-operating
revenues. This statement presents an operating loss because of the College’s
dependency on state aid and property tax revenue, although overall net assets remain
positive.

e The Statement of Cash Flows presents information on cash flows from operating
activities, non-capital financial activities, capital financing activities and investing
activities. It provides the net increase or decrease in cash between the beginning and
end of the fiscal year. This statement assists in evaluating financial viability and the
College’s ability to meet financial obligations as they become due.

e The Notes to the Basic Financial Statements provide additional information that is
essential to a full understanding of the data provided in the entity-wide financial
statements.

Financial and Enroliment Highlights

Financial and enroliment highlights for Columbia Gorge Community College for fiscal year ending
June 30, 2007 are described below.

The State of Oregon FTE reimbursement decreased by 34 percent from $4,339,711 to
$2,854,254 primarily due to the deferral of the College’s fiscal year 2007 fourth quarter FTE
reimbursement of $963,711 to fiscal year 2008. The decrease was caused by the Oregon
Legislature’s deferral of its fourth quarter FTE reimbursement from April 2007 to July 2007. The
deferrals were enacted in 2003 by the Oregon Legislature and are scheduled to occur on
alternate years so that the State can balance its biennial budget. Further explanation of the
deferral and its impact is found in the revenue section of this analysis.

The College’s financial position, as a whole, improved during the fiscal year ended June 30, 2007
as evidenced by:

e Although cash and cash equivalents of $22,447,448 at the beginning of the year
decreased by $13,601,744 during the year to a total of $8,845,704 at the close of the
fiscal year, short term investments of $10,256,785 offset most of the decrease. The cash
flows from operating activities were from tuition and fees of $1,927,291, bookstore sales
of $403,582, other operating revenue of $131,001 and cash paid for operating expenses
of $6,863,581. Cash provided from non-capital financing activities totaled $6,730,308
primarily from cash received from State FTE reimbursement of $2,854,254, cash from
property taxes of $2,789,321 and cash from grants and contracts of $1,118,489. The
capital financing uses of cash were the purchase of capital assets of $5,121,276,
principal payments of $887,743 and interest payments of $995,783. Investing activities
used $8,925,542 in cash.

e The College’s investment in capital assets increased by $4,873,066 to $12,796,536, net
of accumulated depreciation as the College’s capital construction and improvement
projects continue.

o Net assets may serve over time as a useful indicator of the College’s financial position.
This report shows an increase in total net assets from $8,628,316 in fiscal year 2006 to
$10,292,046 in fiscal year 2007. Total net assets increased from $6,100,621 in fiscal
year 2005 to $8,628,316 in fiscal year 20086.

e Total revenues exceeded total expenses by $1,663,729 in 2007 and by $2,527,696 in
2006.

10
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One of the College’s largest net assets, $8,936,215, reflects the amount invested in capital assets
(land, buildings, machinery and equipment), less any related outstanding debt used to acquire
those assets. The College uses these capital assets to provide services to students;
consequently, these assets are not available for future spending. Although the College’s
investment in its capital assets is reported net of related debt, it should be noted that the
resources needed to repay this debt must be provided from other sources, since the capital
assets themselves cannot be used to liquidate these liabilities. The debts used to acquire the
capital assets will be paid off over the next six years with funding from the 1998 general obligation
refunding bond property tax levy in Wasco County. Investment in current and future capital
assets will be paid over the next 21 years from the 2005 general obligation bond district-wide
property tax levy in Hood River and Wasco Counties. Statements for fiscal year ending June 30,
2006 have been restated to include the addition of $861,688 of capital assets previously recorded
as plant operating and maintenance expenses.

In 2007, the College continued a phase of capital construction, infrastructure improvements and
development of a permanent site in Hood River County that is funded by passage of an $18.5
million bond measure in November 2004 and $7.5 million of matching State bonds. The issuance
of $18.5 million general obligation bonds was completed May 25, 2005. The 2005 Oregon
Legislature approved the issuance of matching State bonds in the amount of $7.5 million during
2005-07 biennium for capital construction and improvements for Columbia Gorge Community
College.

Future enroliment is expected to increase as a result of capital construction and improvements
and regional economic growth. The construction of permanent College facilities in Hood River
County will replace temporary leased facilities. The construction of new educational facilities and
improvements to The Dalles campus in Wasco County will increase enroliment capacity and
address inadequate facilities. Regional economic growth is expected to increase long-term
demand for College services. Google, Inc., one of the fastest growing companies in America,
sited a new major facility at the Port of The Dalles and will begin tax in lieu payments to the
College in 2008. The growth of regional wind energy farms has increased employment in the
region and increased demand for renewable energy technicians. Reimbursable full-time
equivalent enroliment decreased by 5.7 percent to 916.41 FTE in 2007. Factors contributing to
the decrease in enrollment include a 4.8 percent increase in the tuition rate from $62 in 2006 to
$65 in 2007, the overall level of State community college appropriations, inadequate permanent
and temporary facilities including limited classrooms and parking and an improving economy with
a decreasing unemployment rate. The following chart shows reimbursable and total full-time
equivalent enrollment levels for the past ten years.

Reimbursable and Total Full-time Equivalent Enroliment
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Analysis of the Statement of Net Assets

As of June 30, 2007

The Statement of Net Assets includes all assets and liabilities of the College using the accrual
basis of accounting, which is similar to the accounting presentation used by most private
colleges. Net assets are the difference between assets and liabilities, and are one measure of

the financial condition of the College.

Increase
Statement of Net Assets 2007 2006 (Decrease)
Assets
Current Assets:
Cash and Cash Equivalents $8,845,704 | $22,447,448 | ($13,601,744)
Short-Term Investments 10,256,785 0 10,256,785
Prepaid Expenditures 2,542 3,310 (768)
Receivables:
Taxes 132,553 188,301 (55,748)
Accounts, net 353,738 123,365 230,373
Grants and Contracts 441,889 301,036 140,853
Accrued Interest Purchased on 29,004 0 29,004
Investments
Publisher's and Vendor’s Credits 20,165 49,680 (29,515)
Inventory — Textbooks and Supplies 110,460 121,577 (11,117)
Total Current Assets $20,192,840 | $23,234,717 | ($3,041,877)
Non Current Assets:
Pension Assets (Note 5) $5,031,962 | $4,715,164 $316,798
Capital Assets, Net of Depreciation 12,796,536 7,923,470 4,873,066
(Note 9)
Total Non Current Assets 17,828,498 | 12,638,634 5,189,864
Total Assets $38,021,338 | $35,873,351 $2,147,987
Liabilities
Current Liabilities:
Accounts Payable $1,343,025 $360,720 $982,305
Accrued Payroll and Withholdings 363,920 177,991 185,929
Accrued Interest Payable 45,754 47,958 (2,204)
Compensated Absences Payable 97,900 77,636 20,264
Due to Fiduciary Funds 1,717 1,782 (65)
Deferred Revenue:
Tuition and Fees 404,441 121,652 (282,789)
Current Portion of Long-Term Debt 1,059,861 984,793 75,068
Total Current Liabilities $3,316,618 | $1,772,532 $1,544,086
Non Current Liabilities:
Small Scale Energy Loan Payable $55,320 $78,063 ($22,743)
General Obligation Bonds Payable 22,130,031 | 23,018,023 (887,992)
Pension Bonds Payable 3,287,185 3,361,210 (74,025)
Less Current Portion of Long-Term (1,059,861) (984,793) (75,068)
Debt (Note 13)
Total Non Current Liabilities $24,412,675 | $25,472,503 | ($1,059,828)
Total Liabilities $27,729,293 | $27,245,035 $484,258
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Increase
Statement of Net Assets (continued) 2007 2006 (Decrease)
Net Assets
Invested in Capital Assets, Net of Related $8,936,215 | $3,525,407 $5,410,808
Debt
Restricted for:
Debt Service 627,245 421,307 205,938
Capital Projects (5,844,986) | (1,878,055) (3,966,931)
Unrestricted 6,573,572 6,559,657 13,915
Total Net Assets $10,292,046 | $8,628,316 $1,663,730
Total Liabilities and Net Assets $38,021,338 | $35,873,351 $2,147,987

Current assets of $22,192,840 were more than sufficient to cover current liabilities of $3,316,618.
This represents a current ratio of 6.1 as compared to 13.1 in the prior year. Cash and cash
equivalents decreased to $8,845,704 as compared to $22,447,448 in the prior year due to cash of
$4,401,707 used by operating activities, cash of $7,004,802 used by capital financing activities,
cash of $8,925,542 used by investing activities and cash of $6,730,308 provided by non-capital
financing activities. Cash balances are managed to increase interest earnings and provide for
cash flow for clearing checks. Short term investments increased by $10,256,785 due to new
investment activities. Prepaid expenditures decreased by $768. Receivables increased in total
by $315,748 due to a decrease in taxes receivable of $55,748, an increase in accounts
receivable of $230,373 and an increase in grants and contracts receivable of $140,853. Accrued
interest purchased on investments is increased by $29,004 due to investing activities. The total
credits due from publishers and vendors increased by $29,515. Textbook and supplies
inventories decreased by $11,117. The College’s pension asset increased by $316,798 due to
favorable investment returns of the Oregon Public Employees Retirement System in excess of
the contributions transferred to the PERS contribution pool for employer rate relief.

The College’s investment in capital assets increased by $4,873,066 to $12,796,536, net of
accumulated depreciation. Changes to capital assets for the year include decreasing assets by
$17,849 for The Dalles campus existing pump house demolition, increasing assets by $242,496
for construction of The Dalles campus new pump house, increasing assets by $18,960 for The
Dalles campus entrance sign, increasing assets by $3,531,417 for The Dalles campus
construction and site improvements, increasing assets by $1,246,950 for the Hood River Indian
Creek campus construction and site improvements, increasing assets by $55,303 for capital
equipment purchases, increasing the library book collection by $26,150 and recording
depreciation of $230,361.

The College’s current liabilities consist primarily of accrued payroll, various payables for
operations, deferred revenue and the current portion of long-term debt. Current liabilities
increased by $1,544,086 to $3,316,618. Accounts payable increased by $982,305 due to the
timing of expenditures at the close of the fiscal year. Deferred revenue from tuition and fees
increased by $282,789 primarily due to the implementation of early Fall Term 2007 registration in
late spring 2007 in addition to deferring Summer Term 2007 revenue. Accrued payroll and
withholdings increased by $185,929 primarily due to an increase in the number of full time
instructors.

Non-current liabilities consist of long term debt from the 1994 small scale energy loan, general
obligation refunding bonds series 1998, general obligation bond series 2005, and the pension
bonds series 2003. Non-current liabilities decreased by $1,059,828 to $24,412,675 due to debt
payments.

Within net assets, the “invested in capital assets” amount is $8,936,215, an increase of
$5,410,808 as compared to the prior year. In future years, the College’s capital assets will
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continue to grow as a result of the November 2004 voter approval to issue general obligation
bonds up to $18.5 million for capital expansion and improvement projects on The Dalles campus
and for establishing permanent facilities in Hood River County. Restricted net assets for debt
service increased by $205,938 and for capital projects decreased by $3,966,931. Unrestricted
net assets increased by $13,915 to $6,573,572 showing a slight improvement over the prior
year's total of $6,559,657.

14

259



260

Analysis of the Statement of Revenues, Expenses and Changes in Net Assets

For the Year Ended June 30, 2007

The Statement of Revenues, Expenses and Changes in Net Assets present the operating results
of the College as well as the non-operating revenues and expenses. Annual state FTE
reimbursements and property taxes, while budgeted for operations, are considered non-operating
revenues according to accounting principles generally accepted in the United States of America
(GAAP). Overall net assets remain positive, although this statement presents an operating loss
due to the classification of State appropriations and property tax revenue.

Statement of Revenues, Expenses and Increase
Changes in Net Assets 2007 2006 (Decrease)
Operating Revenues
Student Tuition and Fees $1,875,959 $1,941,673 ($65,714)
Bookstore Sales 372,983 397,313 (24,330)
Other Operating Revenue 131,001 130,106 895
Total Operating Revenues $2,379,943 $2,469,092 ($89,149)
Operating Expenses
Instruction $3,125,221 $3,022,280 $102,941
Academic Support 732,549 723,677 8,872
Student Services 627,009 529,897 97,112
Public Services 506,406 240,863 265,543
Institutional Support 1,741,437 1,566,317 175,120
Financial Aid 77,286 72,338 4,948
Plant Operating and Maintenance 906,842 843,319 63,523
Plant Improvements 0 239,266 (239,266)
Bookstore 347,215 359,655 (12,440)
Depreciation 230,361 243,073 (12,712)
Total Operating Expenses $8,294,326 $7,840,685 $453,641
Operating Loss ($5,914,382) ($5,371,593) ($542,790)
Non-Operating Revenues (Expenses)
Federal Grants and Contracts $643,509 $902,568 ($259,059)
State and Local Grants and Contracts 615,833 327,721 288,112
State Community College Support 2,854,254 4,339,711 (1,485,457)
Property Taxes 2,733,573 2,576,076 157,497
Interest Income 1,677,045 1,365,527 311,518
Lease Income 149,756 160,574 (10,818)
Amortization of Bond Premium, Net 22,992 22,992 0
Other Non-operating Income 51,978 46,817 5,161
Interest Expense (1,107,274) (1,128,905) 21,631
Lease Expenses (43,566) (47,962) 4,396
Loss on Disposal of Capital Assets (17,849) (665,830) 647,981
Other Non-operating Expenses (2,139) 0 (2,139)
Total Non-operating Revenues (Exp) $7,578,112 $7,899,289 ($321,177)
Increase (Decrease) in Net Assets $1,663,730 $2,527,696 ($863,967)
Net Assets - Beginning, restated (Note 14) 8,628,316 6,100,620 2,527,696
Net Assets - Ending $10,292,046 $8,628,316 $1,663,729
Total Revenues $11,128,883 $12,211,078 ($1,082,195)
Total Expenses 9,465,154 9,683,382 (218,228)
Increase (Decrease) in Net Assets $1,663,730 $2,527,696 ($863,967)
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Revenues:

The sources of operating revenue for the College are tuition and fees, bookstore sales and other
operating revenue. Operating revenues decreased by 3.6 percent as compared to 2006. Tuition
and fees, which include all amounts paid for educational purposes, decreased 3.4 percent by
$65,714 to $1,875,959 and represents 16.9 percent of total revenue. The tuition rate increased in
fiscal year 2007 by $3 per credit hour to $65 per credit hour. The service fee remained
unchanged at $8 per credit hour. Bookstore sales decreased 6.1 percent by $24,330 to
$372,983. Other operating revenue increased by $895 to $131,001.

Non-operating revenues decreased by 10.2 percent overall. The largest non-operating revenue
source is the State of Oregon which funds FTE reimbursements through the Community College
Support Fund and represents 25.6 percent of total revenue. State Community College Support
revenue decreased by 34.2 percent to $2,854,254 primarily due to the deferral of the College’s
fiscal year 2007 fourth quarter FTE reimbursement of $963,711 to fiscal year 2008. The
$2,854,254 received from the State represents three quarters FTE reimbursement.

Property taxes increased by 6.1 percent to $2,733,573 and represents 24.6 percent of total
revenue. Of the $2,733,573 in property taxes received, $1,996,571 is attributed to general
obligation bond levies. Non-operating revenue from federal grants and contracts provided 5.8
percent of total revenue and decreased by $259,059 to $643,509 as federal grants to support
nursing and health occupations programs are expended. Non-operating revenue from state and
local grants and contracts totaled $615,833 and represents an increase of 87.9 percent as
compared to the prior year due primarily to the Oregon Career Pathways contract and incentive
grants. Lease income totaled $149,756 and decreased by 6.7 percent due to the reduction in
telecommunications services revenue from the Region Nine Education Service District as that
district began contracting directly with its service provider. Other non-operating income increased
by $5,161 to $51,978. Interest income increased by 22.8 percent to $1,677,045 due to pension
asset investment earnings, investment of the 2005 general obligation bond proceeds, and
favorable interest rates.

The following graphs show the allocation of revenues for fiscal years 2007 and 2006.

2007 Operating and Non-Operating Revenues

15%

24%

O State Support 25% B Tuition & Fees 17%

O Property Taxes 24% O Federal Grants & Contracts 6%

B Other Non-operating Income <1% O Bookstore Sales 3%

B Lease Income 1% O State & Local Grants & Contracts 6%
B Other Operating Rev 1% H Investment Income 15%

O Amortization of Bond Premium <1%
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2006 Operating and Non-Operating Revenues

1% 1%

36%

21%

16%

O State Support 36% B Tuition & Fees 16%

O Property Taxes 21% O Federal Grants & Contracts 7%

B Other Non-operating Income <1% O Bookstore Sales 3%

B Lease Income 1% O State & Local Grants & Contracts 3%
B Other Operating Rev 1% B Interest Income 11%

O Armortization of Bond Premium <1%

Expenses:

Operating expenses increased by 5.8 percent to $8,294,326. Instruction represents the largest
percentage of total expenses at $3,125,221 or 33 percent of total expenses. Academic support
expenses total $732,549 or 7.7 percent of total expenses. Institutional support expenses total
$1,741,437 or 18.4 percent of total expenses. Plant operation and maintenance expenses
increased to $906,842 or 9.6 percent of total expenses. Bookstore expenses totaled $347,215
and represents 3.7 percent of total expenses. Student services expenses increased by 18.3
percent to $627,009 and represents 6.6 percent of total expenses. Depreciation decreased to
$230,361 or 2.4 percent of total expenses. Public services increased by 110.2 percent to
$506,406 or 5.4 percent of total expenses. Financial aid expenses increased 6.8 percent to
$77,286 and represents 0.8 percent of total expenses.

The largest non-operating expense was interest on debt of $1,107,274 which represents 11.7
percent of total expenses. Lease expenses total $43,566 or 0.5 percent of total expenses. Loss
on the disposal of capital assets accounts total $17,849 or 0.2 percent of total expenses. The
following charts show the allocation of expenses for the College by functional classification for
fiscal years 2007 and 2006:

17



263

2007 Operating & Non-Operating Expenses

8%
5% %
Olnstruction 33% B Academic Support 8% O Student Services 7%
OPublic Services 5% B Institutional Support 18% OFinancial Aid 1%
B Plant Operation and Maint 10% OBookstore 4% B Depreciation 2%
BInterest Expense 12% OLease Expenses <1% OLoss on Disp of Capital Assets <1%
B Other Nonoperating Exp <1%

2006 Operating & Non-Operating Expenses

1% 15% 2% 5%
Olnstruction 29% B Academic Support 7% O Student Services 5%
OPublic Services 2% B Institutional Support 15% OFinancial Aid 1%
B Plant Operation & Maint. 16% OPlant Improvements 2% B Bookstore 3%
B Depreciation 2% Olnterest Exp 11% OLease Exp <1%
B Loss on Disp of Capital Assets 6% B Other Non-operating exp 0%
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Analysis of the Statement of Cash Flows
For the Year Ended June 30, 2007

This statement provides an assessment of the financial health of the College. Its primary purpose
is to provide relevant information about the cash receipts and cash payments of the College
during a period. The Statement of Cash Flows also helps users assess the ability to meet

obligations as they come due, and the need for external financing.

Increase
Statement of Cash Flows 2007 2006 (Decrease)
Cash Flows From Operating Activities
Cash Received from Tuition and Fees $1,927,291 $1,887,708 $39,583
Cash Received from Bookstore Sales 403,582 377,289 26,293
Other Operating Revenue 131,001 130,106 895
Cash Paid for Operating Expenses (6,863,581) (8,183,454) 1,319,873
Net Cash Provided (Used) by Operating ($4,401,707) ($5,788,351) $1,386,644
Activities
Cash Flows from Non-capital Financing
Activities
Cash Received from Grants and Contracts $1,118,489 $1,265,535 ($147,046)
Cash Received from Property Taxes 2,789,321 2,552,184 237,137
Cash Received from State FTE 2,854,254 4,339,711 (1,485,457)
Reimbursement
Cash Received from Leases 149,756 160,574 (10,818)
Other Non-operating Income 51,913 45,592 6,321
Cash Paid for Lease Expenses (43,566) (47,962) 4,396
Payments for Pension Bonds (74,025) (68,792) (5,233)
Interest Paid on Pension Bonds (113,695) (108,927) (4,768)
Other Non-operating Expenses (2,139) 0 (2,139)
Net Cash Provided (Used) by Non-capital $6,730,308 $8,137,915 ($1,407,607)
Financing Activities
Cash Flows from Capital Financing Activities
Purchase of Capital Assets ($5,121,276) ($1,397,494) ($3,723,782)
Principal Paid on Long-Term Debt (887,743) (741,382) (146,361)
Interest Paid on Long-Term Debt (995,783) (1,068,659) 72,876
Net Cash Provided (Used) by Capital ($7,004,802) ($3,207,535) ($3,797,267)
Financing Activities
Cash Flows from Investing Activities
Interest on Investments $1,056,973 $1,188,242 ($131,269)
Purchase of Investments (23,152,515) 0 (23,152,515)
Proceeds from Sale of Investments 13,170,000 0 13,170,000
Net Cash Provided (Used) by Investing ($8,925,542) $1,188,242 | ($10,113,784)
Activities
Net Increase (Decrease) in Cash ($13,601,743) $330,271 | ($13,932,014)
Cash - Beginning of year 22,447,448 22117177 330,271
Cash - End of year $8,845,705 $22,447,448 | ($13,601,743)

Operating Activities: The College’s major sources of cash included in operating activities were
tuition and fees of $1,927,291, bookstore sales of $403,582 and other operating revenue of
$131,001. Major operating uses of cash were payments to employees and suppliers, as well as
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for student financial aid, totaling $6,863,581. The College used $1,386,644 more in cash in its
operating activities than in the prior year, reflecting the increased costs of goods, services and
employees that were not offset by increases in operating revenue.

Non Capital Financing Activities: State appropriations, property taxes, grants and contracts are
the primary sources of non-capital financing. Other sources include leases and other non-
operating income. Accounting standards require that these sources of revenue be reported as
non-operating even though the College depends on these revenues to continue the current level
of operations. Cash used by non-capital financing activities include cash paid for lease
expenses, payments for pension bonds, interest paid on pension bonds and other non-operating
expenses. The net cash provided by non-capital financing activities was $1,407,607 less than the
prior year. Cash received from State appropriations decreased by $1,485,457. Cash received
from grants and contracts decreased by $147,046. Property taxes increased by $237,137. Other
non-operating income increased by $6,321. Cash received from leases decreased by $10,818.
Cash paid for lease expenses decreased by $4,396. Pension bond payments increased by
$5,233. Interest paid on pension bonds increased by $4,768. Other non-operating expenses
increased by $2,139.

Capital Financing Activities: The cash used by capital financing activities increased by
$3,797,267. Purchases of capital assets increased by $3,723,782 compared to the prior year.
Principal paid on long term debt increased by $146,361. Interest paid on long term debt
decreased by $72,876.

Investing Activities: Cash provided from interest on investments decreased by $131,269 as a
result of lower investment balances. Purchases of investments used $23,152,515 of cash.
Proceeds from the sale of investments provided $13,170,000 in cash.

Budget

Columbia Gorge Community College adopts an annual budget at the fund level, which is under
the modified accrual basis of accounting for governmental funds and on an accrual basis of
accounting for proprietary and fiduciary funds. The College Board adopts budget modifications
and makes contingency transfers as needed for unanticipated expenditures in accordance with
Oregon Local Budget Law. For more information, please refer to the budgetary statements as
Supplementary Information in the Financial Section of this report.

Capital Assets and Debt Administration
Capital Assets

The College’s investment in capital assets as of June 30, 2007, amounts to $12,796,536, net of
accumulated depreciation. Investment in capital assets includes land, buildings, improvements,
equipment and furnishings, and library collections. Additional information on the College’s capital
assets can be found in Note 9 of this report.

Debt Administration

At the end of the current fiscal year, the College had total debt outstanding of $25,472,536. Of
this amount, $3,805,000 is the outstanding general obligation refunding bond series 1998;
$18,325,031 is the outstanding general obligation bond series 2005; $3,287,185 is the
outstanding pension obligation bond series 2003; and $55,320 is the outstanding State of Oregon
Small Scale Energy loan. The College made all scheduled payments to reduce total debt by
$984,760 in 2007.
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The College received a general obligation debt rating of “A2”, underlying; “Aa3”, credit enhanced;
and “Aaa”, insured for its 2005 general obligation bond series. State statutes limit the amount of
general obligation debt the College may issue to 1.5 percent of Real Market Value of properties
within the College district. As of June 30, 2007, the legal debt limit is $72,932,772, which is
significantly higher than the College’s outstanding general obligation debt of $22,585,000. The
College’s outstanding general obligation bond debt is 31 percent of the legal debt limit.

Additional information on the College’s long-term debt can be found in Note 12 of this report.

Economic Factors and Next Year’s Budget

Limited state revenues and the necessity to raise funds with increased tuition and fees continue
to be a major challenge. The College’s mission to provide access to higher education within its
district is affected by the level of state funding and the success of fundraising and grant writing
efforts.

The College proactively managed its financial position and adopted budgetary principles and
practices that addressed cost containment and revenue enhancement. The development of the
fiscal year 2007-2008 budget adheres to the principles of maintaining access to educational
programs, support for a diverse student population, and balancing budget requirements with
revenue increases. The College budget continues the commitment to provide programs to meet
and respond to changing community needs. The College budget anticipates the State’s planned
deferral of the 2006-2007 fourth quarter payment to 2007-2008. The College chose to hold on
further tuition increases for 2007-2008 and retained the same tuition and fees as 2006-2007. The
budget includes the fourth and final year of federal grant funding to support the nursing and
health occupations programs. The Governor’s Strategic Training Fund Grant special fund is
proposed to provide curriculum development support for the renewable energy technician training
program in 2007-2008.

The budget includes expenditures to support additional course sections; development of the
renewable energy program; development of the medical assisting program; development of
career pathways in pre-engineering and business; expanded pathways in health occupations;
faculty and curriculum development; development of additional distance learning courses to
create the opportunity for students to earn the Associate of Arts Oregon Transfer degree online;
infuse greater use of technology in the classroom; and increase library and information services
for students and staff. The instructional leadership team is implementing new strategies to offer a
more diversified offering of courses, exploring new program development, and implementing a
variety of time frames in which to offer classes to meet needs of students. The Rural Clinical
Simulation Center continues operations started in 2005-06 to expand learning scenarios for
Health Occupations and Nursing students enrolled at the College. The college provides
opportunities for local health care providers to receive training and update their skills through the
use of the Center.

The budget adds General Fund support for nursing positions previously funded by the
Department of Labor nursing grant. The budget includes funding for the following vacant
positions: instructional director, accountant, network software specialist, part-time classified
student services secretary for Hood River, and part-time classified secretary for information
technology. The proposed budget includes funding for the following new positions: part-time
student life advisor, confidential administrative assistant to the President’s Office and Human
Resources, facilities services technician for Hood River beginning in January 2008 and a part
time SBDC counselor. The budget includes funding for the new department chair structure and
for accreditation committee work.
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The Accreditation cost center was created in 2006-2007 and budgeted for 2007-2008 for
expenditures related to seeking candidacy for independent accreditation which includes an
institutional self-study.

College district voters approved Measure 33-35 in November 2004 with a 59% yes vote to
support $18.5 million dollars in general obligation bonds. The bonds were sold May 12, 2005. The
2005 Oregon Legislature appropriated State bonding authority of $7.5 million for Columbia Gorge
Community College to be matched with $7.5 million of the $18.5 million in 2005 General
Obligation Bonds issued by the College. A State Capital Projects Fund will account for the $7.5
million in State bonds issued in spring 2007 and a pending legislative request for $7.5 million to
match proposed Federal funding for a workforce and National Guard training center. The Capital
Projects Fund accounts the balance of the 2005 G.O. Bonds as capital construction continues
through fiscal year 2007-2008.

The Facilities Master Plan was approved by the College Board of Education and by the City of
The Dalles Planning Commission. In 2005-2006, the College developed an Academic Master
Plan to guide instructional budget, staffing, and curricula decisions in addition to capital
construction in terms of facilities, technology, grounds, and site location. Demolition,
deconstruction, and construction activities began in spring 2006 in The Dalles. A permanent Hood
River site was purchased along Indian Creek in 2005. Site studies, development of a Site and
Facilities Master Plan, and schematic design began for the Hood River campus in 2006.
Construction activities at the Hood River-Indian Creek campus began in spring 2007.

The College budget provides contingency funds to account for uncertainties in the level of State
funding, the increased costs of faculty due to current labor negotiations and unanticipated
operational and program expenditures. On June 12, 2007, the College adopted a balanced
budget. The College is required by the Oregon Local Budget Law to present and adopt a
balanced budget each year.

Requests for Information

This financial report is designed to provide a general overview of Columbia Gorge Community
College’s finances. Questions concerning any of the information provided in this report or
requests for additional financial information should be addressed to:

Saundra Buchanan, M.B.A.

Chief Financial Officer

Columbia Gorge Community College
400 East Scenic Drive

The Dalles, OR 97058
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COLUMBIA GORGE COMMUNITY COLLEGE
BUDGET CALENDAR
FOR FISCAL YEAR JULY 1, 2007 - JUNE 30, 2008

2007 Action
February 6, 2007 College Board of Education Meeting
(Tuesday)
e Appoint Budget Officer
e Adopt Budget Calendar
¢ Appoint Budget Committee Members
April 7-27 Publication
Publish First Public Notice of First Budget Committee Meeting
(Publish once 5-30 days prior to First Budget Committee Meeting)
e Hood River News (Proposed 4/18/07)
e The Dalles Chronicle (Proposed 4/18/07)
April 12-May 2 Publication

Publish Second Public Notice of First Budget Committee Meeting
(Publish once 5-30 days prior to First Budget Committee Meeting separated
by at least 5 days from the first publication)

e Hood River News (Proposed 4/25/07)

e The Dalles Chronicle (Proposed 4/25/07)

May 7 (Monday)
6:00 pm

Budget Committee Meeting #1 (The Dalles)

The Budget Committee meets as needed to revise and complete the budget.

May 9 (Wednesday)
6:00 pm

Budget Committee Meeting #2 (The Dalles)

Budget Committee Approves Budget No Later Than May 15

May 13-June 7

Publication

Publish Notice of Budget Hearing and Financial Summary
(Publish once 5-30 days prior to Budget Hearing)

e Hood River News (Proposed 5/23/07)

e The Dalles Chronicle (Proposed 5/23/07)

June 12 (Tuesday)

College Board of Education Meeting & Budget Hearing (The Dalles)

Board of Education holds Budget Hearing
Adopt Budget, Make Appropriations, Levy Tax and Categorize Tax

July 13, 2007
(Friday)

Budget Officer Certifies Budget to County Assessors by July 15
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COMPLETED BUDGET PROCESS
FOR FISCAL YEAR JULY 1, 2007 - JUNE 30, 2008

2007 Action
February 6, 2007 College Board of Education Meeting
(Tuesday)
e Appoint Budget Officer
e Adopt Budget Calendar
¢ Appoint Budget Committee Members
April 18 Publication
Publish First Public Notice of First Budget Committee Meeting
(Publish once 5-30 days prior to First Budget Committee Meeting)
e Hood River News (April 18, 2007)
e The Dalles Chronicle (April 18, 2007)
April 25 Publication

Publish Second Public Notice of First Budget Committee Meeting
(Publish once 5-30 days prior to First Budget Committee Meeting separated
by at least 5 days from the first publication)

e Hood River News (April 25, 2007)

e The Dalles Chronicle (April 25, 2007)

May 7 (Monday)
6:00 pm

Budget Committee Meeting #1 (The Dalles)

The Budget Committee meets as needed to revise and complete the budget.

May 9 (Wednesday)

Budget Committee Meeting #2 (The Dalles)

6:00 pm
Cancelled Budget Committee Approves Budget No Later Than May 15
May 23 Publication

Publish Notice of Budget Hearing and Financial Summary
(Publish once 5-30 days prior to Budget Hearing)

e Hood River News (May 23, 2007)

e The Dalles Chronicle (May 23, 2007)

June 12 (Tuesday)

College Board of Education Meeting & Budget Hearing (The Dalles)

Board of Education holds Budget Hearing
Adopt Budget, Make Appropriations, Levy Tax and Categorize Tax

June 29, 2007
(Friday)

Budget Officer Certifies Budget to County Assessors by July 15
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COLUMBIA GORGE COMMUNITY COLLEGE
BUDGET COMMITTEE FOR THE 2007-2008 BUDGET

Position # | Name County Term Ending

1 M.D. VanValkenburgh Wasco June 30, 2009
Board Member

2 Dr. James R. Willcox Wasco June 30, 2009
Board Member

3 Dave Fenwick Hood River June 30, 2007
Board Member

4 Christie Reed Hood River June 30, 2007
Board Member

5 Dr. Ernie Keller Wasco June 30, 2009
Board Member

6 Mike Schend Hood River June 30, 2007
Board Member

7 Charleen Cobb Wasco June 30, 2009
Board Member

8 Craig J. Ortega Hood River June 30, 2008

9 John Kasberger Hood River June 30, 2008

10 Roger Schock Hood River June 30, 2009

11 Mark J. Cherniack Wasco June 30, 2009

12 John Hutchison Wasco June 30, 2009

13 Mary Kramer Wasco June 30, 2007

14 Jack Hay Wasco June 30, 2007

Board Members serve a four-year term. Budget Committee position numbers 8 through 14 serve a
three-year term.
ADMINISTRATION

Dr. Frank K. Toda, President

Dr. Susan Wolff, Chief Academic Officer

Karen Carter, Dean of Student Services

Saundra Buchanan, Chief Financial Officer

Daniel Spatz, Executive Director of Resource Development

Robb Van Cleave, Executive Director of Human Resources & Strategic Planning
Bill Bohn, Executive Director of Information Technology

Dennis Whitehouse, Executive Director of Facilities Services

Maggie Johnson, Administrative Assistant to the President and Board of Education
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Columbia Gorge Community College
2007-2008 Budget Message

PURPOSE

The budget message describes the Columbia Gorge Community College (CGCC) Budget Document in terms
of important features, the reasons for any major changes from the previous year’s approved budget and any
major changes in the College’s financial policy or status. The Oregon Revised Statutes, Section 294.391,
directs the Executive Officer in each municipal corporation to prepare a budget message to accompany the
annual budget document.

The budget is tied to a strategic plan that must be flexible to the changing environment, and be a living
document subject to revision by the Board of Education. This budget supports independent accreditation, a
central goal of this strategic plan, which is the next most significant phase in establishing our independent
identity as an institution. With regard to the College’s key strategic focus areas; CGCC has worked hard to
keep the spirit and intent of the Oregon Community College Association Vision, Mission, Goals, and
Objectives. The College prides itself on being a provider of choice for anytime, anywhere training and
educational services focused on building vibrant communities wherever we are invited to serve. We have a
clear focus on teaching, learning, and community support — Building Dreams and Transforming Lives.
The summary level elements of the CGCC strategic focus are as follows:

Vision: Become the first option of choice for education and training services in the communities we serve.

Mission: Columbia Gorge Community College builds dreams and transforms lives by providing lifelong
educational programs that strengthen our community.

Core Values:

e Respect for the individual

¢  Community focus

o Integrity

e Excellence

e Commitment to Learning
Goals:

Columbia Gorge Community College will

¢ Provide educational programs and services that meet the needs of our students, the workforce, and
the communities we serve.

e Provide services which support the development of our students and the achievement of their
educational goals.

¢ Employ and develop a qualified faculty and staff and foster a supportive working and learning
environment.
Develop and maintain strong, collaborative partnerships and relationships within our community.
Provide governance and administrative structures which assure institutional effectiveness through
innovative leadership and ongoing planning and evaluation.

¢ Build the institution’s financial capability through sound planning and effective use of fiscal resources.

e Provide efficient operational processes which support current organizational needs and directions.

e Utilize technology to improve teaching and learning, delivery of student services, delivery of
administrative services, and workplace effectiveness.

e Provide appropriate institutional facilities which support the achievement of the institution’s mission
and goals.
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BUDGET STRUCTURE

The College budget structure is organized by fund and by cost center within the General Fund. Funds are
grouped according to purpose or source of funds per Oregon Budget Law: General Fund, Special Revenue
Funds, Capital Projects Funds, Debt Service Funds, Reserve Funds, Enterprise Funds, and Fiduciary Funds.

General Fund cost centers have been established for improved management reporting and consistency with
State and Federal reporting. Special revenue funds are organized according to function. All instructional cost
centers and special revenue funds are grouped by the following student full-time equivalency (FTE)
categories: General Academic Instruction, Career & Technical Education, Pre-College Programs
(Developmental Education), Other Reimbursable (Self-improvement) and Non-reimbursable Instruction.

BUDGET DEVELOPMENT

The proposed budget represents the best estimates of resources and expenditures to provide academic and
support services for a broad range of community needs and expectations for community college services. The
College’s administrators, instructional leadership team, and departmental staff have provided input in
preparing the College budget. The budget format corresponds to the statewide classification of “revenue and
expense accounting” for Oregon community colleges adopted statewide in 1994 and is prepared in
compliance with Oregon Budget Law. The budget plan is subject to change by legislative and/or
administrative action. The action of the Budget Committee will set limitations on appropriation levels.

GENERAL FUND
Revenues:

The 2007 Oregon State Legislature has not taken action to appropriate the 2007-2009 Community College
Support Fund (CCSF) budget. The current funding distribution model was used to estimate the amount of
State revenue for Columbia Gorge Community College and is based on the funding level midway between the
Governor’s budget of $483m and the State Board of Education’s proposed budget of $529m. In the first year
of the biennium, fiscal year 2007-2008, CGCC projects five payments totaling $5,484,718. In the second year
of the biennium, fiscal year 2008-2009, CGCC will receive three payments projected to be $3,360,706. This
payment pattern is expected to continue in future years.

Property tax revenues are estimated to increase by 3% with a 92% collection rate and include current and
prior years’ taxes for Hood River and Wasco Counties.

The tuition budget is dependent on the tuition rate, number of credits sold, and the level of write-offs. Tuition
and fee revenues are budgeted on enroliment projections and current rates. Enroliment projections for 2007-
2008 are expected to be at least the same level as the current year. College staff recommends no change in
the tuition rate of $65 per credit or the service fee of $8 per credit for in-district, out-of-district and out-of-state
students. The recommendation is based on the estimated State funding level. Tuition and fees are grouped
in the proposed budget in three categories: Tuition, Instructional Fees, and Special Fees.

Other revenue sources include indirect cost recovery revenue, interest, unrestricted and restricted gifts and
other income. Sales and services revenue include kitchen use fees, library services revenue, pay phone,
non-food vending and rental revenue.

Transfers from Special Funds are estimated to be $143,599 and will depend on the financial results of special
fund activities. The largest transfer to the General Fund is from the Building Lease Fund in the amount of
$87,221. The next largest transfer to the General Fund is from the Wasco County Inter-governmental
Agreement Fund in the amount of $27,839. The following schedule of inter-fund transfers details the
budgeted transfers by fund.
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Schedule of Inter-fund Transfers Transfers To | Transfers From
General Fund Transfer to Child Care Resource & Referral $25,000 $25,000
General Fund Transfer to the Lecture Series Fund $1,500 $1,500
General Fund Transfer to Regional Workforce Board $6,000 $6,000
General Fund Transfer to Reserve Fund — Facilities & Grounds $50,000 $50,000
Maintenance

Transfer from Health Occupations Customized Training Fund to General $3,000 $3,000
Fund

Transfer from Customized Training Fund to General Fund $7,201 $7,201
Transfer from Fundamentals of Care-giving Fund to General Fund $10.210 $10.210
Transfer from Non Reimbursable Community Education Fund to General $2,825 $2,825
Fund

Transfer from Elderhostel Fund to General Fund $2,000 $2,000
Transfer from Regional Workforce Board to General Fund $3,301 $3,301
Transfer from Wasco Co Inter-governmental Agreement Fund to General $27,839 $27,839
Fund

Transfer from Building Lease Fund to General Fund $87,221 $87,221
Transfer from Food Service to General Fund $1 $1
Transfer from Debt Service-Pension Bonds to General Fund $1 $1
Total Transfers $226,099 $226,099

$8,502,609

General Fund Revenue & Transfers In

Bl State Rev 64.5%
$5,484,718

B Property Tax
8.6% $728,526

E Tuition & Fees
21% $1,791,625

@ Other Rev 4.1%
$347,491

B Sales & Services
0.1% $6,650

B Transfers In
1.7% $143,599

The General Fund Net Working Capital Carryover or Fund Balance is estimated to be $3,335,644. The
estimated un-appropriated ending fund balance for 2007-2008 is estimated to be $2,191,932. The difference
in beginning fund balance and ending fund balance is the amount of working capital needed to offset the
difference between current year revenue and current year expense. A common guideline for establishing the
amount of ending fund balance is 10 percent of estimated expenditures adjusted by special requirements.
Budget uncertainty and the level of Special Fund activity will drive the need for greater or lower fund
balances. Working capital is also used to fund cash flow requirements pending the actual receipt of funds in

many special revenue funds.
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Expenses:

The proposed budget is allocated by function. Instruction accounts for 35.6 percent of the budget. Academic
Support accounts for 11.1 percent of the budget. Student Services accounts for 7.5 percent of the budget.
Institutional support accounts for 26.9 percent of the budget. Student financial aid accounts for 1.0 percent of
the budget. Plant Operations and Maintenance accounts for 11.8 percent of the budget. Contingency
accounts for 5 percent of the budget. Transfers to Special Funds represent 0.9 percent of the budget. Debt
service accounts for 0.3 percent of the budget.

The following table shows the allocation of expenses for the College by functional classification for the 2007-
2008 proposed budget as compared to the 2006-2007 adjusted budget.

General Fund 2007-2008 Proposed Expenditures compared to 2006-2007 Adjusted Budget

Function 2007-08 2007-08 2006-07 | 2006-07
Proposed Budget Adjusted Budget

Instruction $3,432,647 35.6% $2,786,107 33.3%
Academic Support 1,073,788 11.1% 856,909 10.2%
Student Services 722,747 7.5% 626,266 7.5%
Institutional Support 2,592,017 26.9% 2,206,451 26.3%
Student Financial Aid 91,937 1.0% 90,437 1.1%
Plant Operations & 1,142,019 11.8% 1,031,122 12.3%
Maintenance

Contingency 481,690 5.0% 366,887 4.4%
Transfers 82,500 0.9% 385,990 4.6%
Debt Service 26,976 0.3% 26,976 0.3%
Total $9,646,321 100.00% $8,377,145 | 100.00%

General Fund Requirements by Function
$9,646,321

B Instruction 35.6%
$3,432,647

O Academic Support 11.1%
$1,073,788

B Student Services 7.5%
$722,747

I Institutional Support
26.9% $2,592,017

B Financial Aid 1% $91,937

B Plant Oper & Maint 11.8%
$1,142,019
B Contingency 5% $481,690

[0 Transfers 0.9% $82,500

B Debt Service 0.3% $26,976
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General Fund Requirements
by Object Classification $9,646,321

B Personnel 66%
$6,365,587

00 Materials & Serv 27%
$2,620,580

B Capital Outlay 0.7%
$68,988

@ Contingency 5%
$481,690

B Transfers 0.9% $82,500

B Debt Service 0.3%
$26,976

Wage, Salary, and Employer Payroll Expense Assumptions:

The current three-year faculty contract ends June 30, 2007 and collective bargaining is underway for a
successor agreement. The budget includes estimates of full-time faculty compensation. Pay increases for
part-time faculty will come from existing budgets and contingency funds.

The three-year classified contract expires June 30, 2009. Classified wages increase on July 1, 2007 by 2
percent. Estimates are based on position placement and estimated step movement during the year.

Administrative and confidential employees are projected to receive step increases based on the salary
schedule approved by the CGCC Board of Directors on May 10, 2005.

The budget document details other payroll expenses within each cost center or special fund. Social security
taxes include 6.2% FICA and 1.45% Medicare tax. Workers’ compensation premiums are estimated to be 6%
of wages for custodial and maintenance employees and 0.6% of wages for all other employees. The State
Workers Benefit Fund Assessment to employers is based on the current rate of 1.4 cents per hour worked.
Unemployment insurance tax is estimated to remain at 1.8% of wages up to $29,000 per year.

The Oregon Public Employees Retirement System (OPSRP) rate is 17.47% of wages which is the total of the
payment to PERS of 6.56% plus the 10.91% rate credit that funds the debt service of the pension bonds. The
PERS rate applied to Tier 1 and Tier 2 members is 15% of wages which is the total of the payment to PERS
of 4.09% plus the 10.91% rate credit that funds the debt service of the pension bonds. Pending legislative
changes to PERS regulations may affect future employer rates.

Disability, life insurance, and accidental death and dismemberment insurance premiums are calculated for
full-time employees and are based on expected renewal rates. The life insurance rate is expected to remain
at $2.80 per $10,000 coverage.

Health insurance premiums are estimated to increase by 5% at the October 1, 2007 renewal. Estimates of
employer-paid health insurance premiums for full-time employees vary by plan and number of covered
dependents. Legislation which created the Oregon Educator’s Benefit Board will create mandatory state-wide
pooling for K-12 districts and is optional for community college districts. The financial impact of this legislation
is unknown at this time.

Page 5 of 8



281

SPECIAL FUNDS

Per Oregon Budget Law requirements, this budget document includes all special funds with activity in fiscal
years 2004-05, 2005-06, 2006-07 or proposed activity in 2007-08.

The following special funds will become inactive at the close of the 2006-2007 fiscal year due to program,
contract, or grant changes or close-outs:
e Distance Learning Incentive Grant
Nursing Program Special Fund
Wind Turbine Maintenance Technician Training Contract
Corps of Engineers Training Fund
Incentive Grant — Career Focus Publication
Incentive Grant 2005-2007
Residential Lease Fund

The following new funds are included in the proposed budget:

e Governor’s Strategic Training Fund Grant
e Health Occupations Customized Training

The following active special funds have significant budget changes in 2007-2008 as compared to 2006-2007:

e The Department of Labor Nursing Grant Fund budgets the estimated remainder of a three-year grant.

e The Customized Training Fund budget has been decreased to reflect potential customized training
opportunities.

e The TANF Life Skills Contract Fund accounts for a full-year contract with the Oregon Department of
Human Services.

e The Incentive Grant — Career Transitions Pathway Fund accounts for less than a full-year grant

e The Wasco County Inter-governmental Agreement Fund budget anticipates a $50,000 contract from
Wasco County for economic development activities.

e The Career Pathways Program Income Fund revenue budget decreases to $5,500 from $209,000
based on projected activity.

e The Insurance Fund budget includes a $5,000 placeholder for property/liability insurance proceeds.

e The Building Lease Fund anticipates decreasing lease revenue as College use displaces Building
Two tenants.

e The Capital Projects Fund budgets for the expenditure of the balance of the 2005 general obligation
bond proceeds and interest.

e The State Capital Projects Fund budget includes $15 million of approved and proposed capital
projects.

o The Reserve Fund for Facilities and Grounds Maintenance is budgeted for expenditure in 2007-2008.

BUDGET PRIORITIES

The proposed budget includes expenditures to support additional course sections; development of the
renewable energy program; development of the medical assisting program; development of career pathways
in pre-engineering and business; expanded pathways in health occupations; faculty and curriculum
development; development of additional distance learning courses to create the opportunity for students to
earn the Associate of Arts Oregon Transfer degree online; infuse greater use of technology in the classroom;
and increase library and information services for students and staff. The instructional leadership team is
implementing new strategies to offer a more diversified offering of courses, exploring new program
development, and implementing a variety of time frames in which to offer classes to meet needs of students.
The Rural Clinical Simulation Center continues operations started in 2005-06 to expand learning scenarios for
Health Occupations and Nursing students enrolled at the College. The college provides opportunities for local
health care providers to receive training and update their skills through the use of the Center.

The proposed budget adds General Fund support for nursing positions previously funded by the Department
of Labor nursing grant. The budget includes funding for the following vacant positions: instructional director,
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accountant, network software specialist, part-time classified student services secretary for Hood River, and
part-time classified secretary for information technology. The proposed budget includes funding for the
following new positions: part-time student life advisor, confidential administrative assistant to the President’s
Office and Human Resources, facilities services technician for Hood River beginning in January 2008 and a
part time SBDC counselor. The budget includes funding for the new department chair structure and for
accreditation committee work.

The Accreditation cost center was created in 2006-2007 and budgeted for 2007-2008 for expenditures related
to seeking candidacy for independent accreditation which includes an institutional self-study.

College district voters approved Measure 33-35 in November 2004 with a 59% yes vote to support $18.5
million dollars in general obligation bonds. The bonds were sold May 12, 2005. The 2005 Oregon Legislature
appropriated State bonding authority of $7.5 million for Columbia Gorge Community College to be matched
with $7.5 million of the $18.5 million in 2005 General Obligation Bonds issued by the College. A State Capital
Projects Fund will account for the $7.5 million in State bonds issued in spring 2007 and a pending legislative
request for $7.5 million to match proposed Federal funding for a workforce and National Guard training
center. The Capital Projects Fund accounts the balance of the 2005 G.O. Bonds as capital construction
continues through fiscal year 2007-2008.

The Facilities Master Plan was approved by the College Board of Education and by the City of The Dalles
Planning Commission. In 2005-2006, the College developed an Academic Master Plan to guide instructional
budget, staffing, and curricula decisions in addition to capital construction in terms of facilities, technology,
grounds, and site location. Demolition, deconstruction, and construction activities began in spring 2006 in The
Dalles. A permanent Hood River site was purchased along Indian Creek in 2005. Site studies, development of
a Site and Facilities Master Plan, and schematic design began for the Hood River campus in 2006.
Construction activities at the Hood River-Indian Creek campus will begin in spring 2007.

PROPERTY TAX LEVIES

The Budget Committee and Board of Education will be asked to approve the following property tax levies for
2007-2008.

e A permanent tax rate levy of $0.2703 per $1,000 for the Columbia Gorge Community College District

e A property tax levy in the amount of $617,897 for the Debt Service Fund - Wasco County General
Obligation Bonds in Wasco County

e A property tax levy in the amount of $1,205,836 for the Debt Service Fund - District General
Obligation Bonds in Hood River and Wasco Counties
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SUMMARY

The proposed 2007-2008 budget has been prepared in the face of uncertainties in the level of 2007-2009
State funding for the Community College Support Fund, PERS reform measures, employer payroll expense
increases, effects of health insurance pooling legislation, and the appropriation of State Capital matching
funds. Limited available resources and increased costs of operation will continue to challenge the College in
providing high quality academic and support services to the district. The following charts summarize total
proposed funds revenue and total proposed funds requirements by object classification excluding capital
projects funds.

Total Funds Revenue
(excl Capital Projects Funds) $11,951,113

B Federal Rev 3%
$345,521

B State Rev 51%
$6,037,550

H Property Tax
20% $2,406,360

@ Local Contracts
1% $157,582

B Tuition & Fees
16% $1,857,225

B Other Rev 6%
$694,926

W Sales & Services
2% $225,850

O Transfers In 2%
$226,099

Total Funds Requirements by Object Class
(excl. Capital Projects Funds) $13,896,319

B Personnel 52%
$7,268,912

00 Materials & Serv 25%
$3,471,098

B Capital Outlay 2%
$328,990

@ Contingency 3%
$481,690

B Debt Service 15%
$2,119,530

B Transfers Out 2%
$226,099
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COLUMBIA GORGE COMMUNITY COLLEGE
BUDGET CONTENTS

GENERAL FUND

RESOURCES
REQUIREMENTS SUMMARY
SUMMARY OF GENERAL FUND EXPENSES BY OBJECT CODE

INSTRUCTION

GENERAL ACADEMIC INSTRUCTION
LOWER DIVISION COLLEGIATE

101 ARTS & HUMANITIES

102 BUSINESS ADMINISTRATION

103 CRIMINAL JUSTICE

104 EDUCATION

105 HEALTH AND WELLNESS

106 MATH

107 SCIENCE

108 SOCIAL SCIENCE

CAREER & TECHNICAL EDUCATION PREP
121 COMPUTER APPLICATIONS/OFFICE SYSTEMS
122 COMPUTER SCIENCE
123 COMPUTER TECHNOLOGY
124 ELECTRONIC ENGINEERING TECHNOLOGY
125 EMERGENCY MEDICAL TECHNICIAN PROGRAM
126 ENGINEERING
127 NURSING
128 OTHER PROFESSIONAL TECHNICAL
129 PRE-COLLEGE MATH
PROFESSIONAL TECHNICAL AND COLLEGE PREP
130 RENEWABLE ENERGY
131 MEDICAL ASSISTING

CAREER & TECHNICAL ED SUPPLEMENTAL
141 HEALTH TECHNOLOGIES
142 SMALL BUSINESS DEVELOPMENT CENTER
143 SMALL BUSINESS MANAGEMENT

PRE-COLLEGE (DEVELOPMENTAL EDUCATION)
161 BASIC SKILLS
162 ENGLISH AS A SECOND LANGUAGE
163 POST SECONDARY REMEDIAL

OTHER REIMBURSEABLE INSTRUCTION
171 ADULT CONTINUING EDUCATION
172 HEALTH AND SAFETY ADULT EDUCATION
173 SPANISH GED

ACADEMIC SUPPORT
201 INSTRUCTIONAL ADMINISTRATION
202 ANCILLARY INSTRUCTIONAL SUPPORT
203 DISTANCE EDUCATION & INSTRUCTIONAL TECHNOLOGY
204 INSTRUCTIONAL STAFF DEVELOPMENT
221 LIBRARY

STUDENT SERVICES

301 REGISTRATION AND ADMISSIONS
302 ADVISING

Page 1 of 4

inactive

inactive

inactive

Page

-

1"
13
14
15
16
18
20

22
23
24
25
26
27
29
31
32
33
34
35

36
37
39

40
42
43

44
45
46

47
49
50
51
52

54
55
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COLUMBIA GORGE COMMUNITY COLLEGE
BUDGET CONTENTS

303 FINANCIAL AID ADMINISTRATION
304 CAREER SERVICES

305 STUDENT RECOGNITION

321 GED TESTING

331 STUDENT GOVERNMENT

332 PHI THETA KAPPA

INSTITUTIONAL SUPPORT

501 GOVERNING BOARD

502 PRESIDENT'S OFFICE

503 PUBLIC INFORMATION AND COMMUNICATIONS
504 ELECTIONS

505 ACCREDITATION

511 BUSINESS OFFICE

512 INSURANCE LEGAL AUDIT

521
531
541
551

601

701

HUMAN RESOURCES

RESOURCE DEVELOPMENT
INFORMATION TECHNOLOGY SERVICES
COMMUNICATIONS

FINANCIAL AID
FINANCIAL AID

PLANT OPERATION AND MAINTENANCE
FACILITIES SERVICES

702 BUILDING MAINTENANCE

703 GROUNDS MAINTENANCE

704 CUSTODIAL SERVICES

705 UTILITIES

706 PLANT IMPROVEMENTS & EQUIPMENT

CONTINGENCIES AND RESERVES

911 CONTINGENCIES AND RESERVES

DEBT SERVICE

921 DEBT SERVICE

TRANSFERS

931 TRANSFERS
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56
57
58
59
60
61

62
63
65
66
67
68
70
71
73
74
76

77

78
80
81
82
83
84

85

85

85



COLUMBIA GORGE COMMUNITY COLLEGE
BUDGET CONTENTS

SPECIAL REVENUE FUNDS - INSTRUCTION

GENERAL ACADEMIC INSTRUCTION
201 DISTANCE LEARNING INCENTIVE GRANT

PROFESSIONAL TECHNICAL EDUCATION
210 CARL D PERKINS GRANTS
211 NURSING FUND
212 DOL NURSING GRANT
213 DOE NURSE TRAINING GRANT

inactive

inactive

inactive

214 WIND TURBINE MAINTENANCE TECHNICIAN TRAINING CONTRAC inactive

215 GOVERNOR'S STRATEGIC TRAINING FUND GRANT
216 HEALTH OCCUPATIONS CUSTOMIZED TRAINING

PROFESSIONAL TECHNICAL EDUCATION - SBDC
225 CUSTOMIZED TRAINING
226 CORPS OF ENGINEERS
227 SBDC PROGRAM INCOME
228 FEDERAL SBA SBDC GRANT
229 STATE SBDC GRANT
230 FUNDAMENTALS OF CAREGIVING
231 OREGON INVESTMENT BOARD SBDC GRANT
23X CULTURAL DIVERSITY GRANT

DEVELOPMENTAL EDUCATION - FEDERAL SOURCES
240 TITLE Il AEFLA COMPREHENSIVE GRANT
241 ACCOUNTABILITY GRANT
242 PROGRAM IMPROVEMENT GRANT
243 OUTREACH TUTORING GRANT
244 ENGLISH LANGUAGE CIVICS GRANT
245 OREGON PATHWAYS FOR ADULT BASIC SKILLS

DEVELOPMENTAL EDUCATION - LOCAL SOURCES
250 BASIC SKILLS CONTRACTS
251 GORGE LITERACY
252 TANF LIFE SKILLS CONTRACT
25X MCCOG CONTRACTS

NON REIMBURSEABLE INSTRUCTION
265 NON REIMBURSEABLE COMMUNITY EDUCATION
266 ELDERHOSTEL PROGRAM

SPECIAL REVENUE FUNDS - STUDENT SERVICES
271 INCENTIVE GRANT-CAREER TRANSITIONS PATHWAY
272 INCENTIVE GRANT-CAREER FOCUS PUBLICATION
273 INCENTIVE GRANT 2005
274 INCENTIVE GRANT 2005-2007

SPECIAL REVENUE FUNDS - PUBLIC SERVICE
275 OREGON CHILD CARE RESOURCE & REFERRAL NETWORK
276 CHILD CARE RESOURCE & REFERRAL
277 DHS INTEGRATED CHILD CARE GRANT
278 LECTURE SERIES FUND
279 REGIONAL WORKFORCE BOARD SERVICES
280 WASCO COUNTY INTER-GOVERNMENTAL AGREEMENT
281 OREGON CAREER PATHWAYS
282 WASCO CO CHILD CARE DEVELOPMENT BLOCK GRANT
283 CAREER PATHWAYS PROGRAM INCOME FUND
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inactive

inactive

inactive

inactive

inactive
inactive
inactive

87

88
90
92
94
96
97
98

99
101
102
104
105
107
108
109

110
111
112
113
114
115

116
117
118
119

120
121

123
124
125
126

128
130
132
134
135
137
138
140
141
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COLUMBIA GORGE COMMUNITY COLLEGE

BUDGET CONTENTS

SPECIAL REVENUE FUNDS - INSTITUTIONAL SUPPORT
285 INSURANCE FUND

SPECIAL REVENUE FUNDS - PLANT OPERATION & MAINTENANCE

28P HOOD RIVER LIONS TRUST GRANT
28P PORT OF HOOD RIVER TECHNOLOGY CONTRACT

SPECIAL REVENUE FUNDS - NONOPERATING
295 RESIDENTIAL LEASE FUND
296 BUILDING LEASE FUND
297 FOOD SERVICE

300 CAPITAL PROJECTS
301 CAPITAL PROJECTS FUND
302 STATE CAPITAL PROJECTS FUND

400 DEBT SERVICE

401 DEBT SERVICE FUND WASCO GO BONDS
402 DEBT SERVICE FUND DISTRICT GO BONDS
451 DEBT SERVICE FUND PENSION BONDS

500 RESERVE FUNDS
501 RESERVE FUND - FACILITIES & GROUNDS MAINTENANCE

600 ENTERPRISE
601 COLLEGE BOOKSTORE

700 FIDUCIARY

701 HOSPITALITY FUND

711 ENVIRONMENTAL CLUB FIDUCIARY FUND

712 PHI THETA KAPPA FIDUCIARY FUND

713 STUDENT COUNCIL FIDUCIARY FUND

714 STUDENT NURSE ASSOCIATION FIDUCIARY FUND
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