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2018 Equitable Education Full Proposal

Columbia Gorge Community College

File Number: 18040128 Submitted 07/12/2018
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SECTION: Application Primary Contact

Mr. Daniel Spatz, Community Outreach Manager
dspatz@cgcc.edu
(541) 506-6034 x6034
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SECTION: The Proposal

Question: Support Type

Project Support

Question: Are you applying on behalf of an eligible collaborative?

No
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No questions on this page.
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No questions on this page.
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SECTION: Your Grant Outcomes
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Question: Grant Outcome #1

List one key outcome that you will achieve by the end of the grant period

Establish teaching as a profession of the future in the Mid-Columbia region, with growing opportunities for a
diverse and modern workforce.

List one thing you could track and report on to demonstrate you have achieved that outcome

At least 50 advising / mentoring appointments and requests directly resulting from the Education Program.

Question: Grant Outcome #2

List one key outcome that you will achieve by the end of the grant period

Provide an educational pipeline (high school to community college to university) that supports the access,
retention and success of a diverse student population seeking to enter the teaching profession.

List one thing you could track and report on to demonstrate you have achieved that outcome

Fifteen (15) students enrolled in the fall, 2020 Education AS cohort with a 75 percent completion rate of first
year courses, and 24 students enrolled in the fall, 2021 cohort.

Question: Grant Outcome #3

List one key outcome that you will achieve by the end of the grant period

Increased opportunity for and participation of under-served populations, emphasizing people of color, first-
generation college students, and individuals living on low incomes.

List one thing you could track and report on to demonstrate you have achieved that outcome
Socio-economic demographics of enrolling Education AS cohorts closely match demographic mix at regional
school districts.

SECTION: Your Interim Benchmarks

Question: Interim Benchmark #1 for Year One

For two- or three-year grants: List an interim benchmark you will achieve in year one that will demonstrate that
you are making progress towards achieving your final grant outcomes

Design, development and approval of programmatic curriculum, including: Dual credit opportunities at Mid-
Columbia regional high schools; Education AS at Columbia Gorge Community College; AS2BA at Oregon State
University.

List one thing you could track and report on to demonstrate you have achieved that benchmark

Provisional agreement between CGCC and OSU articulating CGCC's Education AS to OSU's AS2BA.

Question: Interim Benchmark #2 for Year One

For two- or three-year grants: List an interim benchmark you will achieve in year one that will demonstrate that
you are making progress towards achieving your final grant outcomes

Development of support services: Recruitment and marketing plans to attract diverse teacher candidates,
mentoring services, academic advising and financial advising, and academic support.

List one thing you could track and report on to demonstrate you have achieved that benchmark

Approved 2019-20 work plans for the inclusion of programmatic support services, including budget allocations
and calendar of recruitment events for winter and spring 2020. (Note: CGCC marketing requires program
approval by NWCCU, anticipated no earlier than March 2020).
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Question: Interim Benchmark #1 for Year Two

For two- or three-year grants: List an interim benchmark you will achieve in year two that will demonstrate that
you are making progress towards achieving your final grant outcomes

Enrollment in Fall, 2020 cohort of Education AS

List one thing you could track and report on to demonstrate you have achieved that benchmark

Fifteen (15) students enrolled in first cohort (September 2020) with at least eight (8) from priority populations.

Question: Interim Benchmark #2 for Year Two

For two- or three-year grants: List an interim benchmark you will achieve in year two that will demonstrate that
you are making progress towards achieving your final grant outcomes

Advising, mentoring and academic support services requests from priority populations.

List one thing you could track and report on to demonstrate you have achieved that benchmark

At least 75 requests for advising/mentoring services at high schools and CGCC with at least 50 percent from
priority populations.
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SECTION: Diversity, Equity and Inclusion

Question: Briefly explain how your organization or project will advance DEI during the grant period.

CGCC, OSU and Columbia Gorge ESD will partner with North Wasco County School District and Hood River
County School District to develop coordinated recruitment, marketing and support strategies focused on
priority populations. Outreach to the Latinx population, in particular, will occur through the Student Outreach
and Recruitment team of CGCC at area churches, through social service and non-profit organizational
partners such as The Next Door, Inc., family outreach through OSU Juntos, AVID at Hood River County
School District and North Wasco County School District, and through the formal and informal networks
represented on the Latinx Advisory Council of Columbia Gorge Community College. Special attention will be
given to the Oregon Teacher Scholars Program in keeping with SB 182, which offers scholarships, mentoring
and other resources to help culturally diverse candidates enter the teaching workforce. Efforts will be made,
when feasible, to schedule classes in the evenings and at off-campus locations to improve accessibility.
Selected marketing materials will be published in Spanish. Advising and mentoring appointments will be made
with bi-lingual CGCC, Columbia Gorge ESD and OSU staff.

Question: DEI Change #1

List one change that will result from your DEI work during the grant period

Inclusion of seamless educational programs that move students from high school through community college and
on to university with the necessary supports to encourage participation, retention and completion by the typically
under-served populations in our region.

List one thing you could track and report on to demonstrate you have achieved that change

Demographic data of Education AS students at CGCC intending to transfer to OSU and enroll in the AS2BS
Education degree.

Page 3



Meyer Memorial Trust - Application #18040128 Page 4

Question: DEI Change #2

List one change that will result from your DEI work during the grant period

Use of dis-aggregated demographic data related to participation, retention and completion in order to inform
academic planning and decision-making.

List one thing you could track and report on to demonstrate you have achieved that change

Consistent inclusion of dis-aggregated student demographic data in planning and decision-making activities.

Question: DEI Change #3

List one change that will result from your DEI work during the grant period

CGCC will expand high school dual credit enrollment of priority populations in classes aligned to the Teacher
Program.

List one thing you could track and report on to demonstrate you have achieved that change

High school and CGCC dual credit enroliment and completion by priority population students.
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SECTION: Key Personnel
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Question: Describe the roles and qualifications of up to three people with primary responsibility for implementing the
work. Please note how long each person has been with the organization.

Project lead: Lori Ufford, Chief Academic Officer, Columbia Gorge Community College. Ms. Ufford joined
CGCC in 2001 and since that time has also served as Director of Advising and Career Services, Chief
Student Services Officer and Interim President. In addition to the experience she has acquired through these
positions of responsibility, Ms. Ufford brings relevant earlier perspective to the K-5 teacher education
program we propose: Her undergraduate degree focused on elementary education through a preparation
track for teachers at California State University Northridge; she later taught full-day kindergarten, developed
course plans for students, and was a site coordinator for Mid-Columbia Children's Council, which manages
Head Start programs in our region. In that role Ms. Ufford managed instructional and site staff, and created
developmentally-appropriate curricula for various learning styles. She earned her MS.Ed. from Portland State
University in 2006. As project lead she will have oversight of program/curriculum development,
sustainability, internal and external coordination of program development and roll-out.

Dr. Matt Nyman, OSU College of Education, will work with school district, community-based and community
college partners in development and implementation of the AS2BA teacher preparation program. He will also
work with partners in guiding teacher candidates with an undergraduate degree into the already established
and successful hybrid online MAT program. Dr. Nyman has been at the OSU College of Education for six
years as a science educator and program lead. Dr. Nyman has over 20 years of experience in higher education
teacher preparation including program development and implementation. Starting in 2015 he was a primary
driver in development, implementation and now continuation of the College of Education’s hybrid online
Masters of Arts in Clinically Based Education, which has partnerships with three Oregon school districts.

Susan Lewis, Director of Curriculum & Assessment, Columbia Gorge Community College (2000 to present) -
Ms. Lewis leads the Curriculum & Assessment Department at CGCC, providing support to faculty and
departments in the development and approval of college courses and certificate/degree programming. Her
curricular duties include providing administrative support to the college’s Curriculum Committee,
shepherding curriculum submissions through official state and accreditation processes, and ensuring
compliance with internal and external curriculum policy. In addition, Ms. Lewis oversees academic and
institutional assessment and chairs the Institutional Assessment Committee. Her department coordinates
course, program and institutional student learning outcomes assessment; and academic program review. She
also provides leadership and guidance for multiple institutional assessment processes that track measures
determining institutional mission fulfillment. Ms. Lewis will provide support for the development and
approval of the new Education AS at CGCC, as well as providing guidance in the development and execution
of assessment strategies for monitoring the proposed project’s progress and success.

Question: If any new positions will be hired to carry out this project, please describe the roles and qualifications
and/or attach draft job descriptions.

OSU will not be adding any additional staff for development and initial implementation of this teacher
preparation partnership effort. However, once program enroliment begins, instructional for program courses
and supervisory staff for teacher candidates clinical work will need to be hired. CGCC faculty recruited for or
assigned to this program will be required to possess a Master's in Education. Additional qualifications may be
required.

Question: If this project includes adding a new staff position that will be maintained after the grant period ends,
please outline the specific revenue streams you plan to grow during the grant period and your strategies for revenue
growth.

New faculty positions related to this program would be sustained by tuition revenue, a program fee and
student FTE reimbursement from the State of Oregon as calculated by the funding formula for community
colleges.
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Question: If your plans include the use of consultants, please identify if and how they were identified.

No external consultants will be required for this program.
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SECTION: Proposed Budget

Question: Briefly describe specifically how Meyer funds would be used.

Meyer funds will be allocated primarily to hire faculty lead, adjunct faculty and program coordinator to
support the Teaching Program at Columbia Gorge Community College. (OSU will provide program support
through internal resources.) Other significant proposed expenses are for teacher stipends to support student
practicums (allocated to participating faculty at North Wasco County School District and Hood River County
School District); instructional coaches for student teachers (allocated to Columbia Gorge ESD); and program
advertising and printing. (Note: Budget allocation for teacher stipends may require internal adjustment to
budget as presented, but will not affect amount of our request to Meyer Memorial Trust.) Non-personnel
expenses requested by CGCC will support other professional services (faculty development), travel,
refreshments for outreach meetings with priority populations, technology equipment (laptops for faculty),
office supplies and postage.
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SECTION: Project Budget - Lobbying

Question: Does any portion of your proposal budget include lobbying?
No

Question: If yes, then what percentage of the budget includes specific lobbying expenses? If no, then please write
N/A.

N/A
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SECTION: Impact on the Organization
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Question: Organization size, FTE, structure.

Before

CGCC has 21 full-time faculty and as of 2018. FTE for this period was approximately 840.

After

One full-time and one to two adjunct faculty will be added to the faculty roster. Student FTE is projected to
increase by 24 annually.

Question: Organization's operating expenses.

Before

CGCC's total actual operating expenses (end of fiscal year 2017-18) were $9,260,987.

After

This project is anticipated to increase annual operating expenses after conclusion of the grant by $220,000.

Question: Organization's ability to generate income.

Before

CGCC's tuition and FTE reimbursement revenue is predicated upon current program offerings. Actual general
fund revenues as of end of fiscal year 2017-18 were $10,934,795 (including capital carryover).

After

Additional combined revenues of $241,464 are anticipated in the year following conclusion of the grant and
thereafter as long as the program continues. This reflects tuition and FTE reimbursement predicated on student
cohort of 24.
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SECTION: Future Plans

Question: If this work will continue after the Meyer grant ends, what strategies do you have in mind to support the
work in the future?

We anticipate continuation of the Teaching Program after conclusion of the grant in order to help our
instructional workforce accurately reflect the socio-economic and cultural diversity of our region. This holds
true for community college faculty as well as our school districts, which will speak to the need for continuing
education as teachers seek post-secondary credentials. The need for an instructional pipeline is further

demonstrated by pending retirements at all levels. We expect program tuition, a program fee and FTE
reimbursement to cover the annual operating costs of this program.
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SECTION: Required:

Question: Your organization's current board-approved annual operating budget:

Uploaded File: CGCC_Adopted-Budget-2018-19_Final_Print.pdf 5.4 MB
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Question: Your two most recent year-end financial statements. Please provide audited statements, if available. If you
do not have audited financial statements, please explain in the “Comments” text box at the bottom of this screen:

Uploaded File: CGCC_Financial_Statements_-_June_2016.pdf 39.3 MB

Uploaded File: CGCC_Signed_Final_SINGLE_AUDIT _and_Financial_Statements_2016_-17.pdf 670 KB

Question: Most recent monthly financial statements (Balance Sheet/Statement of Financial Position and Income
Statement/Profit & Loss/Statement of Activities):

Uploaded File: CGCC_Balance_Sheet_ytd_20180630.pdf 305 KB

SECTION: If Available:

Question: An executive summary of your organization's current strategic plan:

You have no input in this area yet.

Question: An organizational diversity, equity and inclusion plan or statement:

Uploaded File: CGCC_DEI_status_-_July_2018.docx 12.4 KB

Uploaded File: OSU_Educator_Equity_Plan.pdf 713 KB

SECTION: Optional:

Question: Up to two other brief supplemental materials, if they are critical to assist our program staff in
understanding your request.

Uploaded File: CGCC_Latinx_Advisory_Council_roster_-_July_2018.docx 16.8 KB

Question: Comments

You have no input in this area yet.
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