
CGCC Board Policy Screening Tool 
 

High level scanning tool  
Purpose: to systematize a review of all CGCC Board policies 

Instructions:  
1.​ Use Screen 1 and Resource 1 to highlight issues, concerns, and collaborators 
2.​ Use Screen 2 and Resource 2 to identify and highlight potential equity-based updates 
3.​ Fill out the recommendations on Page 4 of this tool 

 
Color Coding: Red Yellow Green 

Policy Number:________  
    

Is policy legally required?  ____Yes ___No 
If no, proceed to Screen 1 

Screen 1: 
 

Is policy legally advised?  ____Yes ___No 
If yes by whom? ________________________ 

 

Examine: 
 

Answer: 
to the best of your ability, from what you know 

What areas of the college are impacted by 
this policy? 

 

Which students, employees, and community 
members are impacted by this policy 

 

What are the intended consequences of this 
policy? 

 

What are the potential unintended 
consequences of this policy? 

 

Using Resource 1, what needs to be 
updated? 

 

 
 
 
 
 
Resource 1: 
CGCC Equity Lens Decision Tool 
 

https://docs.google.com/document/d/1_5uum3qutUhfDgJzyhFILGNfAtiDSWRlg6Sr8O_o_po/edit?usp=sharing


 
 
Does the policy need re-writing? Proceed to Screen 2: 
 
 
 
 
Screen 2: 
 

Examine: 
Using Resource 2 

Answer: 
to the best of your ability, from what you know 

Who benefits from this decision or policy? 
Who may potentially be harmed? 

 

What data are available?  
What questions do you have about available 
data? 

 

 
Who is represented and who is not 
represented? 

 

Have we solicited and received input from as 
many people as possible who will be affected 
by this issue? 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
Resource 2: 



 
 
 



Recommendation 1: 
_____ Consider revision 
_____ Definite revision 
_____ Requires a deeper dive, potentially legal 
_____ No revision, this policy wording is legally required 
_____ Does an AP need to be constructed or revised? 
 
 
Recommendation 2:  
Choose one or more of the following groups for review if policy wording is not legally required: 
_____ Equity Action Committee 
_____ Foundation and/or Marketing 
_____ Human Resources 
_____ Instructional Council 
_____ Curriculum Committee 
_____ Leadership Council 
_____ President’s Council 
_____ Student Services  
 
 
 
 
 
 
 
Footnote: latest update: __________________________________ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


