Institutional Assessment & Planning Summit

Friday, March 22, 2019
Time: 9:00 am —3:30 pm
Location: Readiness Center Classroom — Room 201

Agenda

Morning Session (9:00 am — 12 noon): Assessment data and results
9:00 — 9:10 Welcome & Introduction — Dr. Marta Cronin

9:10 - 9:15 Expectations for Morning Session — Susan Lewis
Morning Session Goal: to assimilate 2017-18 assessment data and analysis to better
understand the current position of the college.

9: 15 - 10:30 Core Theme Data, Analysis, and Mission Fulfillment
» Core Theme A (Access) — Dawn Sallee-Justesen
» Core Theme B (Education) — Kristen Kane
» Core Theme C (Community Partnerships) — Dan Spatz
» Q& A/Discussion on Meaning of Data, Results, and Mission Fulfillment

10:30 — 10:45 Break
10:45 — 10:55 Enrollment Research — Dawn Sallee-Justesen
10:55 — 11:05 CCSSE Summary — Lori Ufford

11:05 - 11:35 Summary of Current Progress Toward 2016-19 Strategic Goals — Susan Lewis, Lori
Ufford, Dan Spatz
11:35 —12:00 Mission Fulfillment Revisited

Lunch (12 noon — 12:45 pm)
Afternoon Session (12:45 pm - 3:30 pm): Determination of Institutional Goals

12:45 - 1:15 Expectations of Afternoon Session & Directions — Susan Lewis
Afternoon Session Goal: based on information provided in morning session, determine
4-5 Institutional Goals that will guide the college for the next two to five years.

1:15 - 1:50 Idea Generation
» Based on assessment information, brainstorm Institutional Goals (I1Gs) in table groups

1:50 — 2:00 Break

2:00 - 3:00 Synthesis and Reflection
» Tables Report Out on Identified IGs
» Group Discussion

3:00 - 3:20 Final Decision
> Voting — “Dot the IG” Activity
» Tabulate Dots and find consensus for 4 to 5 IGs

3:20 - 3:30 Next Steps

» Annual Strategic Planning



