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Draft Presidential Search Timeline

The presidential search will span over the course of five to six months with time being a
commanding factor to the success of the search. Gold Hill Associates has proposed a draft
timeline, which is shared below. When the finalized timeline for the presidential search is
approved by the CGCC Board of Education that will be sent out and shared.

e Second week of October
0 Meet with Board
0 Host open forums - consultant meets with members of the college’s
internal/external community to discuss the institution and leadership needs
0 Meet with presidential search screening committee
e Mid October
0 Develop and send electronic and print advertisements
0 Begin recruitment
e Mid to late November
0 Applicant closing date
0 Gold Hill consultant recommends semi-finalists for screening committee and for
board approval
e FEarly December
0 Skype interviews of semi-finalists by screening committee
0 Screening committee meets with Gold Hill to select finalists to recommend to the
Board of Education
0 Board approves finalists
e Mid January
0 On-campus interviews of finalists by the Board and campus community
e Late January/Early February
0 Optional - Board team visits home campus of selected finalist
e Mid February
o Candidate negotiations
e March or April
0 Announcement made
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