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PROGRAM REVIEW: 

AMERICAN HEART ASSOCIATION 

AUTHORIZED TRAINING CENTER – OR04460 

May 2021 

Executive Summary 

The Columbia Gorge Community College (CGCC) American Heart Association (AHA) Authorized 

Training Center (TC) is operated to serve the regional need for AHA oversight and support of 

instructors as well as the standardization of training for basic and advanced life-savings skills 

(Appendix A).  The TC has one Coordinator (the Director of Nursing & Health Occupations), 

three CGCC PT non-credit faculty (one of whom functions as the Lead TC faculty), and 

approximately 80 instructors in the region.  As such, the TC serves as the principal resource for 

information, support, and quality control for all AHA Instructors aligned with the TC.  We are 

required to renew our training center agreement every two years; our current contract term 

dates are 7/31/21 – 7/31/31 (Appendix B).  Each class participant receives a course completion 

card; the CGCC AHA TC processed the following number of course completion cards for each 

given time period: 

2017 – 18: 3081 

2018 – 19: 3002  

2019 – 20: 2772  (eCards created tracking issues; decrease in # due to COVID) 

2020 – 21: 3351  (6/1/20 to 5/6/21) 

 

Section One:  Mission and Goals 

 A.  Describe the mission of the program 

In keeping with the mission of Columbia Gorge Community College, the mission of the CGCC 

AHA Authorized Training Center is to provide a local training Center (TC) for American Heart 

Association AHA instructors so that they may strengthen the surrounding communities by 

providing instruction at several levels of First Aid and Cardio Pulmonary resuscitation (CPR). 

 B.  List the goals and objectives for the program 

- To offer a local option to our rural region for AHA oversight and support, including offering a 

low cost option for supplies and course completion card processing.  According to the AHA 

program Administration Manual (see Appendix B), TCs are responsible for: 
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 The proper administration and quality of the Emergency Cardiovascular Care (ECC) 

courses that they, their aligned instructors, and Training Sites (TSs) provide. 

 The day-to-day management of the TC, TSs, and instructors 

 Providing aligned instructors and TSs with consistent and timely communication of any 

new or updated information about National, Regional, or TC policies, procedures, course 

content, or course administration that could potentially affect an instructor while 

carrying out his or her responsibilities. 

 Serving as the principal resource for information, support, and quality control for all 

AHA ECC Instructors aligned with the TC. 

- Offer quality AHA instruction at both the Hood River and The Dalles campuses in order to 

reach a wide range of students from the surrounding communities.  Training is offered for 

students who need initial training and for those who need continuing education training as a 

job requirement or for personal enrichment.  Courses currently taught are Heart saver First Aid 

CPR & AED as well as the skills of Basic Life Support (BLS) for Healthcare Providers (HCP) CPR.  

Training in many cases also meets the requirements for successful completion of certificate and 

degree programs.  An AHA new instructor and/or instructor recertification course is offered 

three times per year.  A one credit First Aid and CPR/AED Professional Rescuers/Healthcare 

Providers (HE 113) is offered once a term.  We continue to offer ACLS courses not only to our 

graduating Nursing students in June of each year, but we have been requested by the 

community to have ACLS courses for local healthcare providers and team members. 

- Offer AHA instructors who live in the economically depressed communities of The Gorge 

training center oversight and support.  This includes instructors who teach courses at the BLS 

level and at the Advanced Cardiac Life Support (ACLS) level.  As above, these instructors offer 

courses to students who need initial training and for those who need continuing education 

training as a job requirement. 

 C.  Describe the program alignment with Institutional Goals (Mission/Core Theme) 

The CG AHA Authorized Training Center aligns most closely with “Core Theme C: Strengthen our 

Communities – Partnerships… by creating, maintaining, and growing community relationships.” 

We provide BLS and First Aid Training for a variety of individuals and agencies.  Our work with 

them fosters good community relationships.  

 

Section Two:  Action and Previous Review’s Recommendations 

A.  List recommendations from previous reviews 

 2017 Recommendations 

o Researching the demand for a Blood Borne Pathogens class 

o Developing a Policy and Procedure for acceptance of students who 

completed an online class and need the “skills check-off” portion of BLS. 
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o Assessing the demand for services to determine if there needs to be a ¼ 

time administrative position to handle the paperwork and scheduling 

 

 2015 Recommendations Needing follow-up on 

o Yearly review for instructor file completeness 

o Completion of Instructor Evaluation Forms 

o An equipment/Teaching materials lending ‘library’ for the instructors on 

campus 

o A QA assurance plan  

 

B.  Summarize action taken in response to recommendations 

 2017 Recommendations 

o Demand for Blood Borne Pathogens Classes – No requests for classes covering 

this topic were requested so this recommendation no longer applies. 

 

o Policy & Procedure for ‘skills check-off’ portion of BLS –  Due to the AHA Program 

Administration Manual (PAM) addressing this incidence, a policy and procedure 

for the ‘skills check-off’ portion has not been developed.  According to the AHA 

PAM, the appropriate discipline/course instructors will evaluate each student 

regarding their didactic knowledge of the course.  In addition, they will also 

evaluate their core psychomotor skills of the course. 

 

No AHA course completion card is issued without hands-on manikin skills testing 

by either an AHA Instructor for that discipline/course or an AHA-approved 

computerized manikin in an AHA eLearning course.  The AHA no longer offers a 

“challenge” option, where students may complete course testing requirements 

without participating in an AHA instructor-led training or blended learning 

course.  To demonstrate proficiency in knowledge and skills, all students must 

complete a provider course every 2 years to maintain their course completion 

card.   

 Item Completed 

 

o Need for PT Administrative position – Currently the Health Occupations 

department is exploring the feasibility of funding this position.  This position 

would be funded out of the Enterprise Fund 172.   

 When the TC is unavailable due to other faculty duties, community 

partners currently reach out to the Nursing & Health Occupations 

Administrative Assistant with their requests.  This has caused confusion, 
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missed opportunities, and some questions to fall through the cracks and 

go unanswered.  

 This last year, 2020-2021, there has been increased requests from 

community partners for BLS/ACLS/Heartsaver courses there has been a 

need for more coordination of all courses to meet community and college 

demands.  Currently, the TC is also a faculty member who teaches 

multiple courses outside of the AHA courses which makes it difficult for 

consistency.  By relegating all TC responsibilities to one dedicated 

individual, the goal is to be able to meet the demand for increased 

courses, develop an annual schedule for AHA instructors, and have one 

dedicated individual marketing to and interacting with the community. 

This would allow the current TC/faculty person to be the primary 

individual teaching the AHA courses.   

 

 2015 Recommendations 

o Instructor File Completeness – A yearly review of the files for completeness is to 

be done on an annual basis.  Currently this mandate is out of compliance as 

there should be a current instructor card in each instructor file and there are 

files which do not have cards.   

o Instructor Evaluation forms – this recommendation is currently being met.  As 

the student is not able to get their eCard without completing an instructor form 

this recommendation has been fulfilled 

 

o ‘Lending library’ for instructors – This was started and functional until the COVID-

19 started.  Due to the pandemic the checking out of equipment has been 

temporarily suspended.  Once the pandemic is over then instructors will be able 

to check out equipment and materials again. 

 

o QA assurance plan (Appendix C) – once the recommendation was made last 

review period to develop a plan one was developed.  With the advent of COVID 

and the change of Deans in the Nursing and Health Occupations Department, 

follow-up on the results of QA on the courses has been minimal.  At this time, 

the instructors do a rapid QA of their course based on their survey results filled 

out on the AHA website by the students.  This is one area that could benefit from 

further monitoring for course improvement. 

C.  Please describe other actions taken that were not based on previous review 

recommendations.  What assessment, evidence, or need prompted these actions? 

 New 2020 AHA Guidelines were distributed by AHA in the Fall 2020.  These have been 

implemented in the BLS courses 

 COVID-19:  The pandemic brought about some procedural changes.   
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D.  Provide results and analysis of each action taken 

 New 2020 AHA Guidelines – to prevent the over stocking of AHA books, when a student 

enrolls in the BLS course they are charged a fee for the new book 

 Pandemic changes - CGCC’s AHA training center (TC) was one of the few TCs that 

continued to offer courses during the pandemic.  To make sure that individuals were 

safe, the following changes to the class were made: 

o Reduction of class size to a maximum of 6 to be able to maintain a 6 ft social 

distance 

o There was no lending of AHA BLS equipment to help minimize exposure 

o Students in the class did not share manikins 

o There was no demonstration of breaths; students talked through what they 

would do (this was to prevent contaminating the internal lungs of the manikins) 

o The BLS/ACLS equipment was cleaned prior and post class  

o The faculty and students followed the screening policy for entering class 

(Appendix D) 

 

Section Three:  Current Department Assessment - Describe, Assess, Analyze & Identify Needs 

A. Student Learning  

1.  Course-Level Outcome Achievements:   

o Provide data and summary analysis of student achievement of course level 

outcomes since the last program review 

As long as the student passes the AHA outcomes the student passes the 

course according to the Program Administration Manual (PAM).  The exam is 

open book and should a student not pass the exam, the missed items are 

remediated at that time with the instructor and, if needed, the student 

retakes the exam, whether written or practical, at that time with the 

instructor. 

 Pass Rates – 100% for all AHA courses 

 

o Identify and give examples of assessment-driven changes made to improve 

attainment of course-level student learning outcomes.  Discuss the effectiveness 

of those changes to student achievement of course-level outcomes 

 

AHA course curriculum, training materials, skills testing sheets, and written 

post-tests are strictly controlled by the AHA.  Instructors may have options 

within the materials provided but, in general training that occurs in each type 

of course is standardized.  To that end, the outcomes for each course are 

determined by the AHA and are not CGCC outcomes.  An exception to this is 
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our HE 113 1 credit course; CGCC outcomes were developed; however, they 

are based on the AHA provided outcomes. 

 

Instructors utilize AHA standardized skill sheets as a means to determine if 

students are able to perform the hands-on portion of the class they are 

attending.  The skills sheets are very specific as to the steps to be followed to 

successfully pass the skill. 

 

Certain levels of CPR also require the completion of an AHA written test with a 

score of 84% or better in order to successfully pass the course. 

 

Students must perform to the standard set forth by AHA in both the skills 

portion ad the written portion of the curriculum.  Students who are unable to 

meet these standards receive remediation and are then able to re-attempt 

the skill and/or test. 

 

Outside assessments were completed this past renewal cycle according to 

AHA standards by independent AHA Regional Faculty Members (see Appendix 

E for the reports of both a BLS course and an ACLS course review).  No 

deficiencies were identified during either observation.  Commendations were 

given for the instructors and the TC facilities. 

 

2.  Degree/Certificate/Program-Level Outcomes: 

o Provide data and summary analysis of student achievement of 

degree/certificate/program level outcomes since the last program review 

     Not Applicable 

o Provide data and summary analysis of student achievement of Related Instruction 

outcomes addressing communication, computation, and human relations 

(certificate of 45 credits or more only) 

 

 Not Applicable 

 

o Identify and give examples of assessment-driven changes made to improve 

attainment of program-level student learning outcomes.  Discuss the 

effectiveness of those changes and their impact on student achievement of 

program-level outcomes. 

 

 Not Applicable 

 



7 
 

o Describe the strategies that are used to determine whether students have met 

the outcomes of their program, degree or certificate. 

     Not Applicable 

o Summarize the results of the assessments of these outcomes. 

     Not Applicable 

o Identify and give examples of assessment-driven changes that have been made to 

improve students’ attainment of program, degree and certificate outcomes. 

     Not Applicable 

3. Core Learning Outcomes (degrees only):   

o Identify and give examples of assessment-driven changes that have been made to 

improve students’ attainment of Institutional Core Learning Outcomes 

 

  Not Applicable 

 

4. Comparative Transfer Data (transfer degrees only) 

a. Provide data and analysis on transfer student success in university course work 

 

  Not Applicable 

 

5. Completion Rates 

a. Provide data and analysis on student graduation with 150% of time 

 

  Not Applicable 

 

b. Provide data and analysis of average GPA for program graduates 

 

  Not Applicable 

 B.  Curriculum 

  I. Alignment with professional and national standards and/or university transfer  

 Identify any course changes required to ensure currency and relevancy related 

to professional and national standards and/or university transfer 

 All courses are taught in compliance with the curriculum outlined by the  

 American Heart Association.  The standards taught within the AHA  

 curriculum are the only standards that are in alignment with local   

 industry standards for Healthcare Providers 
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 Identify any degree/certificate/program changes required to ensure currency 

and relevancy related to professional and national standards and/or university 

transfer 

  Not Applicable 

 

 Evaluate the relationship between the department and the Advisory 

Committee. (This could include quantity, expertise and breadth of professional 

representation, sufficient collaborative opportunities, etc.) 

The AHA does not require that this Program have a local advisory 

committee.  We are under a national AHA ECC Committee which has 

jurisdiction over all AHA ECC volunteer positions. 

 Feedback for needs of community partners are received from: 

o Nursing faculty liaisons for local hospitals and clinics 

o Chiefs of local fire departments reach out as needed 

o MA program director as needed for MA students 

 

 Forecast future employment opportunities for students, including local, state, 

and national forecasts if appropriate (CTE programs only). 

 

A majority of the students attending the AHA classes offered at CGCC 

must receive certification every two years in order to comply with the 

requirements of their employment. 

Students who are enrolled in the Emergency Medical Technician, Medical 

Assisting, Nursing Assistant, and Nursing Programs, and in Early Education 

& Family Studies are required to have a current BLS Healthcare Provider 

CPR card in order to participate in their respective program 

2.  Enrollment 

 

 Provide data and analysis of course enrollment since last review 

   Total Enrollment for 6/1/2020 through 11/30/2020 was 1,424 people  

   trained. 

    The following sampling is typical of a 6 month period: 

    ACLS Provider 95 

    BLS for Healthcare Provider 550 

    BLS Instructor 16 

    Heartsaver CPR AED 23 

    Heartsaver First Aid CPR AED 706 

    Heartsaver First Aid only 34 
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 Provide data and analysis of degree/certificate/program enrollment since last 

review 

  Not Applicable 

 

 Provide analysis of student retention in classes in the program, progression 

term-to-term and year-to-year 

Almost 100% of the people who participate in an AHA course pass the 

course by completing the course requirements.  Each receives an 

American Heart Association course completion card or eCard good for 

two years. 

 

 Describe current and projected demand and enrollment patterns 

 

Enrollment has remained steady and it is expected that this trend will 

continue.  It is not expected for enrollment to decline due to the fact that 

many students’ employment is dependent on continued certification.  

Also, students who are enrolled in the Emergency Medical Technician, 

Medical Assistant, Nursing Assistant, and Nursing Programs, and in Early 

Education & Family Studies are required to have a current BLS Healthcare 

Provider CPR card in order to participate in their respective program. 

 

In addition, there have been several requests from our community 

partners for the following courses: 

o An ACLS course to be offered every quarter to allow regional 

providers to be able to take the training locally instead of going to 

Portland 

o To continue the BLS courses 1-2 times/month.  During the 

pandemic CGCC’s TC was one of the few in the state who 

continued to have AHA courses 

o A request has been made to start offering Heartsaver courses in 

Spanish.  A grant by a local community partner will purchase 5 

additional manikins to hold the courses.  Also, they will provide the  

resources to purchase materials in Spanish as soon as AHA has 

released the new AHA guidelines in Spanish. 
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 C.  Teaching and Faculty Development 

  1.  Evaluate your department’s incorporation of instructional best practices and          

              their effectiveness on student learning 

    

Updates from the AHA are sent directly via email by the AHA to aligned 

instructors.  Statewide and regional training opportunities are made 

available by the AHA.  Since the last review, the Lead TC Faculty has 

overseen the compliance with the new 2020 updates required of all AHA 

instructors.  This includes establishment of a review course that all 

instructors are required to attend plus demonstration of teaching online 

due to COVID-19.  This past year, a First Aid/CPR & AED or a BLS course 

has been scheduled during the same time period; recertifying instructors 

and/or new instructors help teach the class.  This facilitates some of the 

challenges faced previously in monitoring instructors as part of their 

renewal process. 

 2.  Describe your department’s professional development activities since the last  

      review and evaluate their effectiveness to improve teaching and learning 

 

Instructors are encouraged to update their skills and participate in 

regional meetings.  Instructors are required to keep their AHA Instructor 

Certification current which includes the requirement of completing all 

required AHA updates and teaching a minimum of 3-4 classes every two 

years.  Additionally, instructors are required to be monitored every two 

years by Training Center Faculty at which time feedback is given as part 

of the debriefing process.  This is all done when they attend their 

instructor recertification course. 

 3.  Describe how your department faculty have supported the college’s mission  

   and vision outside their primary teaching responsibilities.  This can include  

          college committee work, community outreach, co-curricular activities. 

o Although this is not applicable since it is a non-credit course, the 

lead instructor for AHA at CGCC is also on the EMS advisory 

committee.  If there are concerns or any issues re: AHA courses 

and it is brought up at this meeting it can be addressed at that 

time. 

 

 4.  Use data to analyze and evaluate whether the quantity and balance of full and  

       part time faculty is adequate to meet the needs of the program. 

 

 Faculty needed to meet the needs of the program includes one Lead TC  
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Faculty, two other part-time instructors, and the Nursing & Health 

Occupations Administrative Assistant.  In the past there were three back-

up instructors; currently there are none due to COVID and the fluctuation 

of instructors.  This continues to be an area that is being worked on. 

  

Community instructors number approximately 80 at any given time.   

The demand for services has grown; therefore, the creation of a part time 

administrative position to handle day-to-day operations is being 

reviewed. 

 

D.  Budget 

1.  Analyze and describe adequacy of budget for meeting the needs of the 

program/department  (Appendix E) 

 

The college developed an enterprise fund for the AHA TC during the previous program 

review.  Revenue that comes in from classes covers the cost of instruction.  Both 

tuition and fees for college held classes was increased during that budget cycle.  The 

TC alignment fee established at that time is working well and both new instructor and 

renewal instructor renewal fees were also put in place.  These changes have helped 

provide revenue to support the college continuing to be a TC. 

 

Currently the budget is being reviewed for sustainability of a part-time administrative 

position to support this program.  It would be the responsibility of that individual to 

schedule courses, schedule instructors to teach the courses, manage if courses are full 

and need and additional instruction day, make sure files are up to date, keep supplies 

(eg. Cards, etc) on hand, and to market the various AHA training courses to our 

community partners in the area.  

 

 

o This fund has grown over the past several academic years as follows (net 

income): 

 2017-2018:  $24,546.89 

 2018-2019:  $12,717.39 

 2019-2020: $27,730.54 

 2020-2021: There will be between $20,000 - $30,000 to roll over for the 

next year  
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Section Four:  Recommendations 

Based on the analysis in Section Three: 

 

 A.  Provide recommendations for the next review cycle. 

 

1. Evaluate if sustainability appears evident, the creation of a part-time  

administrative position to handle day-to-day operations and market the TC.  

Now that the community is recovering from COVID-19, with a dedicated 

individual to do marketing the classes should be able to return 12 

students/class.   

 

2. Maintain instructor files as required by the AHA to maintain currency. 

 

3. Train 1-2 additional BLS/ACLS instructors to be able to have flexibility to meet 

the needs of the community to provide courses when needed as most of the 

college classes fall on 2-3 people mainly. 

 

4. Start the Heartsaver Spanish speaking course as requested by our CGCC Child 

Care Partners once the Spanish AHA materials are available. 

 

5. If the Spanish speaking Heartsaver course is successful, explore the ability to 

provide BLS/ACLS courses in Spanish, as needed, to our community. 

 

6. Return to being able to have a ‘Lending Library’ of equipment and materials 

for our AHA instructors to utilize (Appendix F) 

 

7. Recommend that our AHA TC receives training on the Instructor Network to 

be able to pull necessary reports, such as: instructor evaluations, eCard data, 

etc. 

 

8. Successfully complete CGCC and state approval processes for all courses tin 

order that the college and program is CCWD compliant.  The completion for 

the CGCC self-study is anticipated to be in August 2021 per the Regional AHA 

center.  Continue with compliance of state requirements 

 

 B.  How will the program determine if it has made progress on its recommendations? 

 

1. The currently scheduled courses will run at near/full capacity and there will be  

an increased request for BLS/ACLS courses. 
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2.  Instructor files will be complete, current and there will be no issues with 

instructors requesting cards after completion of a course.  Also, it will be 

identified early when an instructor is about to expire to be able to schedule 

them into a course should they desire to renew. 

 

3. Two additional individuals will be trained as instructors to be able to teach the 

public both BLS/ACLS 

4. AHA will have printed the materials in Spanish to be able to hold the 

requested Heartsaver courses in Spanish 

 

5. Once it is learned in the community that there was a Heartsaver course in 

Spanish there will be a request for more courses in Spanish. 

 

6. Equipment will be able to be lent out once the pandemic is over. 

 

7. A complete self-review of the AHA Training Center will be completed.  

Currently the requirement of a self-study has been waived by the Regional 

AHA center due to COVID-19; this will be completed and organized for all 

aspects required. 

 

8. Demand for services will continue to be audited by the TC Coordinator with a       

formal recommendation made to the college President if need warrants. 

 

 

 

Submitted by: 

 

____________________________  ____________________________ 

Therese Adams, Paramedic   Lorie Saito, MSN, FNP-c, TC Coordinator 

Training Center Faculty    Dean of Nursing & Health Occupations 

 

 

 

____________________________ 

Angela Jones, NHO Administrative Assistant 

Columbia Gorge Community College 
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Appendices 

Appendix A 

AHA Program Administration Manual 

https://www.evms.edu/media/evms_public/departments/tidewater_center_for_life_support/

media_17626_en.pdf 

 

Appendix B 

AHA Training Center Renewal Documentation, including 

 Letter of TC Agreement Renewal, effective July 31, 2021 through July 31, 2031 

 

Appendix C 

Quality Assurance Plan 

 TC Quality Assurance  

 

Appendix D 

Pandemic Policies for On Campus Skills Lab/Simulation 

 COVID-19 Screening Policies for On-Campus Skills Lab/Simulation  

 

Appendix E 

Budget Allocations  

 2017/2018 

 2018/2019 

 2019/2020 

 2020/2021 

 

Appendix F 

AHA Lending Library 

 AHA Lending Library Equipment/Materials Policy 

 

https://www.evms.edu/media/evms_public/departments/tidewater_center_for_life_support/media_17626_en.pdf
https://www.evms.edu/media/evms_public/departments/tidewater_center_for_life_support/media_17626_en.pdf


15 
 

Appendices 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



16 
 

Appendix A 

 

AHA Program  

Administration Manual 

 

 

AHA Program Administration Manual 

 https://www.evms.edu/media/evms_public/departments/tidewater_center_for_life_su

pport/media_17626_en.pdf 
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https://www.evms.edu/media/evms_public/departments/tidewater_center_for_life_support/media_17626_en.pdf
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