
CGCC is an equal opportunity educator and employer.  The meeting location is accessible to persons with disabilities.  If special accommodations are needed, 
please contact Shayna Dahl (sdahl@cgcc.edu or 541-506-6046) at least 48 hours before the meeting. 

 

 
 

 
 

Board of Education Work Session Agenda 
Saturday, August 18, 2018 

The Dalles Campus – Lecture Hall, Room 2.384 
 
 

7:30am 1.0 Call Work Session to Order Chair Fairchild 

 2.0 Welcome and Define Objectives Lee Fairchild 

7:35am 3.0 Goal Setting 

- Dr. Cronin’s proposed goals 
- Board Members introduce their proposed goals 

President Cronin & Board 

9:05am 4.0 Evaluation of the President 

- Review, revise, update Evaluation Process as 
necessary 

Chair Fairchild 

10:00am 5.0 Board Sub-Committees 

- Realign to match goals 
- Define roles, how sub-committees operate, 

interact, and present 

 

10:45pm 6.0 Other  

11am 7.0 Adjourn Chair Fairchild 
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