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March 17, 2015 
 
 
 
 
 
 
Board of Education 
Columbia Gorge Community College 
 
RECOMMENDATION: 
 
 Receive and file the March Financial Report for Fiscal Year 2014-15. 
 
DISCUSSION 
 
The year-end financial outlook has improved moderately from the January report to the Board of 
Education. The current year-end estimate shows expenditure decreases approximately matching 
revenue declines, resulting in no significant net variance to the adopted budget. The estimated 
structural deficit for the current fiscal year stands at just under $1.4 million. 
 
Fiscal Year 2014-15 General Fund Revenue 
 
Initial Spring tuition and fee receipts in February were higher than the previous year, contributing to an 
improved year-end estimate-to-close. However, the vast majority of Spring term tuition revenue is 
received in March. Next month will provide a much more accurate estimate of the final tuition and fee 
revenues for the year. The current year budget continues to rely on a $2.1 million transfer from 
operating reserves. 
 
The final Fiscal Year 2014-15 State of Oregon Community College Support Fund (CCSF) payment was 
received in January. The college will not receive another full CCSF payment until July of 2015. 
 
Fiscal Year 2014-15 General Fund Expenditures 
 
The current year-end expenditure projections incorporate the recent reduction-in-force. The full savings 
from the reduction will decrease next fiscal year expenditures. Fiscal year 2014-15 reduction-in-force 
savings are offset by separation costs with a negligible impact to the college’s year-end estimate. 
 
The majority of college functions are expected to generate budget savings in the current fiscal year. 
The general fund is on track to end Fiscal Year 2014-15 $950,000 below the adjusted budget. Savings 
in Information Technology, President’s Office, and Facilities are the primary drivers of current year 
savings in addition to unused Contingency.  
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Current year savings are partially offset by Instruction spending which continues to trend above budget. 
If current spending patterns persist, Instruction will end the year $215,000 or 5.8% over budget. 
Whether this trend continues is highly dependent upon Spring courses. The Business Office will 
continue to closely monitor spending and may bring a supplemental budget adjustment to the Board of 
Education to increase appropriations within Instruction if needed. 
 
SUGGESTED ACTION: 
 
 Approve recommendation. 
 
 
Respectfully submitted, 
 
 
 
 
 
WILL NORRIS 
CHIEF FINANCIAL OFFICER 
 
 
 
         APPROVED: 
 
 
 
 
         _______________________ 
         Dr. Frank Toda 
         PRESIDENT 
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