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July 14, 2015

Board of Education
Columbia Gorge Community College

RECOMMENDATION:

Receive and file the July Financial Report for Fiscal Year 2014-15.

DISCUSSION

The addition of July financial data provides an initial look at unaudited figures for the full 2014-15 Fiscal
Year. Modifications to these numbers may occur through the audit process, but are not expected to 
change significantly. The College ended Fiscal Year 2014-15 with a $1.2 Million structural deficit.  This 
deficit figure is greatly reduced from the initial estimate of $2 Million before the reduction actions of last 
winter and spring. 

The 2014-15 General Fund ending balance is projected to end the year at approximately $760 
thousand. This is $384 thousand higher than the initial 2014-15 Adopted Budget expected. Despite the 
better than expected carryover amount, continued cost containment will be necessary in the 2015-16 
Fiscal Year due to enrollment that appears to be continuing a modest decline.

Fiscal Year 2014-15 General Fund

All General Fund functions held spending flat or reduced expenditures in Fiscal Year 2014-15 with the 
exception of Instruction which spent a historically high amount despite declining enrollment. The table 
below summarizes general fund expenditures over the last 4 years.

FY11/12 FY12/13 FY13/14 FY14/15*
Instruction $       3,245,315 $       3,586,266 $    3,548,863** $       3,872,644 
Academic Support 910,691 894,274 910,561 911,553 
Student Services 863,515 965,938 1,062,066 970,736 
Institutional Support 2,385,690 2,743,348 2,965,276 2,585,032 
Financial Aid 13,591 20,264 26,542 16,176 
Plant Operations 980,913 987,668 1,054,217 991,277 

Student FTE 1,248 1,070 1,020 948
Average Class Size 17.4 16.6 14.4 15.4

* Unaudited Figures
** FY2013-14 Instructional spending only includes 9 months of full-time faculty costs due to an 
accounting treatment change of summer wages that began that year
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Fiscal Year 2015-16 Outlook

Summer enrollment figures are not yet finalized.  However, initial data indicates a modest year to year 
enrollment decline. The 2014-15 Budget was based on a flat enrollment assumption. Continued 
enrollment decline could mean that additional cost containment may be necessary in the upcoming 
academic year.

SUGGESTED ACTION:

Approve recommendation.

Respectfully submitted,

WILL NORRIS
CHIEF FINANCIAL OFFICER

APPROVED:

_______________________
Dr. Frank Toda
PRESIDENT
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CGCC General Fund Rev & Exp - Structural
State Tuition, Fees, & Sales Property Tax Other EXPENDITURES

FY 14-15 Budget, assuming no contingency funds expended
5th State payment applied to preceding year
Transfers to and from Operating Reserves excluded


