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October 13, 2015 
 
 
Board of Education 
Columbia Gorge Community College 
 
RECOMMENDATION: 
 
 Receive and file the October Financial Report for Fiscal Year 2015-16. 
 
DISCUSSION 
 
Background 
 
The October Financial Report includes three-months of financial data through twenty-five percent of the 
fiscal year. The year-end estimates-to-close included in the report are based on historical spending 
patterns and anticipated upcoming expenditures. Year-end estimates calculated this early in the fiscal 
year are highly subject to change based on future spending decisions. 
 
Fiscal Year 2015-16 General Fund Expenditures 
 
Actual General Fund Expenditures are down 22% from the same time last fiscal year. If current patterns 
persist, and if assumptions of future spending hold true, General Fund Expenditures are anticipated to 
end the year 7% under budget. This would equal a 10% decline in expenditures year-over-year. The 
largest sources of current year savings are in Instruction, Academic Support, and Institutional Support. 
 
Fiscal Year 2015-16 General Fund Revenues 
 
Total General Fund Revenues are projected to end the year 4% below budget. Declining enrollment is 
the primary reason for lower than expected revenues.  State of Oregon funding and property tax receipts 
are currently anticipated to remain near budgeted figures. Cumulatively, tuition and fee receipts are down 
12% compared to the same time last year and are expected to end the year below budget by a similar 
proportion. Full-year 2015-16 Academic Year Student FTE is expected to be between eight hundred and 
nine hundred. This is roughly equivalent to the 1999-00 Academic Year Student FTE. 
 
Largest Factors that May Change Subsequent Year-end Estimates-to-Close 
 
Subsequent year-end estimates will be increasingly accurate as each additional month of financial data 
is included. Below are the factors most likely to affect later forecasts, either positively or negatively: 
 

State Funding – The current estimate of state funding is based on the latest figures provided by 
the Higher Education Coordinating Commission. The $5.2M estimated FY2015-16 payment 
incorporates state-wide audited student FTE from the 2014-15 Academic Year. Through the last 
full academic year, CGCC remains at 1% of system-wide Student FTE.  
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Each college’s payments will later be adjusted up or down after relative property tax assessments 
are also included in the distribution formula. Because State Funding is the college’s largest 
revenue source, even small changes to the college’s CCSF distribution proportion can have large 
budgetary impacts. 
 
Materials & Services – Below average Materials & Services spending, as opposed to Personnel 
spending, is the largest unknown incorporated into the year-end expenditure estimates. This trend 
towards significant underspending of Materials & Services budgets will need to continue in order 
for the total estimated savings in the current report to fully materialize. 
 
Use of Contingency – With twenty-five percent of the fiscal year complete, the current year-end 
estimate assumes that twenty-five percent of Contingency will be left unused. If no Contingency 
is accessed in the current year, an additional $300 thousand will be saved over and above the 
amount currently forecasted. Last fiscal year, Contingency was used for over expenditure in 
Instruction as well as a college-wide employee survey.  

 
 
SUGGESTED ACTION: 
 
 Approve recommendation. 
 
 
Respectfully submitted, 
 
 
 
 
 
WILL NORRIS 
CHIEF FINANCIAL OFFICER 
 
 
 
         APPROVED: 
 
 
 
 
         _______________________ 
         Dr. Frank Toda 
         PRESIDENT 

10-5-2015
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